
Chairman’s statement on corporate governance

The Implats board recognises that to ensure Implats remains 
successful over time and creates sustainable value for all 
stakeholders, it must also create value for society. Our ESG 
framework aligns the interests of all our stakeholders 
behind our ability to unlock the power of PGMs to improve 
the quality of life for everyone, today and for generations 
to come.

Good governance can only exist in an accountable 
environment, where there is a clear definition of roles and 
responsibilities, forums allow frank debate and performance 
is carefully reviewed. Over the next few pages we outline our 
progress and describe our governance efforts. 

The Implats board is committed to providing effective and 
ethical leadership to the Group, maintaining the highest 
standards of good governance to promote quality decision 

Board representation and how it contributes to 
value creation
Good corporate governance contributes to value creation 
by ensuring accountability through reporting and disclosure, 
effective risk management, clear performance management, 
transparency and ethical and effective leadership.

In addition, the diversity of our directors in terms of gender, 
race and professional background facilitates an environment 

for constructive dialogue and enables the board to consider 
the needs of a wide range of stakeholder interests.

The Implats board believes these qualities of governance, 
which are aligned with the principles of King IV, enable the 
Group to create value for stakeholders in a sustainable manner 
over the short, medium and long term as described in the 
strategy section on page 76.

making and executing decisions within a disciplined 
framework of policies, procedures and authorities. The board 
is guided by the principles of the King IV Code on Corporate 
Governance (King IV), the Companies Act, 2008, the JSE 
Listings Requirements and all other applicable laws, 
standards and codes. A compliance schedule can be found 
at www.implats.co.za.

The Implats board works continuously to maintain and 
develop its governance framework. This ensures good 
decisions are made and executed, which further the interest 
of Implats and its diverse stakeholder universe. Independent 
judgement is exercised on all issues reserved for our review 
and approval. The board takes full responsibility for the 
management, direction and performance of the Group. 

Dr Mandla SV Gantsho
Chairman

THE RIGHT BALANCE OF 
SKILLS AND EXPERIENCE 
ENABLES THE BOARD TO 

MAKE A MEANINGFUL 
CONTRIBUTION TO THE 

BUSINESS OF THE GROUP

Independent  
non-executive directors

Non-executive directors

Executive directors

Experience

• Public and private sector stewardship
• Mining engineering, capital projects and operations
• Corporate finance and investment banking
• Human resources management
• Global experience
• External audit and regulatory compliance
• Mineral asset valuation

Skills

• Strategic planning and risk management
• Corporate governance
• Regulatory knowledge
• Capital projects and mineral asset valuations
• Financial acumen
• Environmental management
• Organisational restructuring
• Mergers and acquisitions

Tenure
• More than nine years 2 directors
• Four to nine years 5 directors
• Less than four years 7 directors

Board 
diversity

Gender 
The board aims to maintain a balance between 
male and female board members and to ensure 
that female representation is at 40% or above 

7 Male
7 Female

Race
The board promotes the appointment of directors 
from different races and cultures to ensure 
representation of many stakeholders. The board 
will endeavour to maintain the representation of 
HDSAs at 50%

6 African
2 Indian

1 Coloured
5 White

Age
The board promotes an appropriate mix of ages 
to ensure that there are young voices to 
complement the experienced directors

Between 40 
and 49 – 4

Between 50 
and 59 – 5

Between 60 
and 69 – 5

Independence 
Executive
Non-executive
Independent non-executive

3
1

10

Board skills, experience and diversity
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