
Our approach
The sustainability of our mining activities depends ultimately on the wellbeing and prosperity of our mine communities. In seeking to build 
and maintain our social licence to operate, we invest in socio-economic development initiatives, drive our policy and legislative compliance 
requirements, and engage proactively with our communities, social partners and government representatives. At STR board sub-committee 
has oversight of the Group’s activities relating to social and economic development.

Social interventions Legal compliance
Stakeholder engagement  

and responsiveness

SOCIAL LICENCE TO OPERATE

• Investing in community wellbeing 
and development

• Inclusive procurement and 
enterprise and supplier 
development

• Investing in our employees’ 
accommodation and living 
conditions

• At a minimum, fully comply with 
government policy and legislative 
requirements in all the countries 
where we operate

• Continuous review and mapping 
of key stakeholders

• Reinforcement of engagement 
and communication structures 
and methods

• Effective, proactive and consistent 
engagement with all key 
stakeholders

It is through our core activities – employing people, paying taxes 
and procuring from host communities and countries – that we 
make our most significant contribution to socio-economic 
development in the countries where we operate. The proceeds 
from mining also enable us to implement social interventions 
designed to alleviate some of the challenging socio-economic 
conditions in our host communities. We also support employee 
and community ownership in our Group. An employee share 
ownership trust (ESOT), introduced in 2016, holds 4% of the 
issued shares in Impala Platinum Limited in a trust on behalf 
of the employees of Impala.

Zimplats was a pioneer in Zimbabwe with the implementation of 
both its Mhondoro-Ngezi Community Share Ownership Trust 
(CSOT) and its ESOT. The Marula Community Trust (MCT) has a 
9% shareholding in Marula that is held by Marula’s six host 
communities.

Economic and social value added
In 2020, we created value for our various stakeholders in the 
form of:

Government taxes

South Africa R2 710 million

Zimbabwe US$173 million (R2 711 million)

Canada C$49 million (R591 million)

Communities
Socio-economic developments

South Africa R113 million

Zimbabwe US$2.6 million (R40.7 million)

Canada C$0.137 million (R1.7 million)

Respecting host communities

Procurement of goods and services

South Africa R8 500 million

Zimbabwe US$369 million (R5 782 million)

Canada C$142 million (R1 713 million)

Employees
Wages

Implats Group R14 863 million (managed operations)

Skills development

South Africa R493 million

Zimbabwe US$2.86 million (R44.8 million)

Canada C$0.8 million (R9.7 million)

Improving housing and living conditions

South Africa R175 million

Shareholders

Payment of 
dividends

R5.25 per share declared
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