
Business case

Processing capacity
World class processing capacity is well-positioned to extract mine-to-market margins for the Group while creating flexibility to 
influence supply through granting of tolling capacity. 

Capital allocation framework and priorities
Restored profitability and targeted debt reduction has resulted in substantial progress in ensuring an optimal capital structure and 
created a firm foundation for prudent capital allocation. 

Disciplined and transparent capital allocation to ensure a sustainable business and create value for all stakeholders. Free cash flow 
from operations pre-growth capital is allocated to: 
•	 balance sheet strength
•	 returns to shareholders
•	 growth and investment 

Framework and FY2020 dividend
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CAPITAL ALLOCATION FRAMEWORK AND FY2020 DIVIDEND

BALANCE SHEET STRENGTH

• Repayment of Zimplats term loan (R0.7 billion)

• Payment of incentive premium on US bonds 
(R0.5 billion)

• Funding of shares for legacy share schemes 
(R0.4 billion) and BSP (R0.8 billion)

• Retained cash (R1.2 billion)

RETURNS TO SHAREHOLDERS

• Interim dividend (R1.0 billion)

• Zimplats minorities (R0.1 billion)

• Final dividend (R3.2 billion)

GROWTH AND INVESTMENT

• Acquisition of Impala Canada

• Net of term loan repayments to date

R3.6
billion

R4.3
billion

R6.5
billion
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DISCIPLINED AND TRANSPARENT CAPITAL ALLOCATION TO ENSURE A SUSTAINABLE BUSINESS AND CREATE VALUE FOR ALL STAKEHOLDERS

STAY-IN-BUSINESS CAPEX
• Required infrastructure 

replacement investment

• Required spend on regulatory 
capital

Cash from operations of 
R19.7 billion 

R4.2 billion outflow

OTHER NET INCOME
• Interest received of R0.5 billion

• Dividends of R0.6 billion

• Other R0.4 billion

R1.5 billion inflow

TAXES PAID

R1.7 billion outflow

INTEREST PAID

R0.9 billion outflow
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