
Stakeholder review and engagement

Stakeholders are defined as those people or groups who are 
interested and affected by our business, as well as those who 
have a material influence on our ability to create value. Our 
operations are different, therefore applicable stakeholder 
information has additionally been provided in the relevant 
operational reviews (refer to pages 110 to 157).

WE INVEST IN DEVELOPING AND MAINTAINING CONSTRUCTIVE RELATIONSHIPS 
WITH THE STAKEHOLDERS AND COMMUNITIES AROUND OUR OPERATIONS. 
THIS IS ESSENTIAL TO MAINTAIN AND STRENGTHEN OUR SOCIAL LICENCE 
TO OPERATE. INCLUSIVE STAKEHOLDER ENGAGEMENT UNDERPINS OUR 
APPROACH TO RESPECTING AND RESPONDING TO LEGITIMATE STAKEHOLDER 
ASPIRATIONS AND CONCERNS.

For further insight into the interrelation between our 
capitals and the value created for stakeholders, refer to 
our stakeholder outcomes per capital section.

Implats’ board-approved stakeholder engagement strategy 
was developed with particular cognisance of King IV, and the
overarching AA1000 Assurance Standard principles of 
materiality, completeness and responsiveness. 

Our inclusive stakeholder review process is depicted as follows:

Identify Map Prioritise Define Determine Establish

• Identifying all 
stakeholders

• Mapping each 
stakeholder 
against a 
designated 
champion or 
responsible 
executive

• Prioritising 
stakeholders 
according to 
our impacts on 
them and the 
nature of the 
relationship

• Defining the 
method of 
engagement 
and identifying 
potential 
opportunities 
to grow and 
sustain the 
relationship

• Determining 
their level of 
influence on 
the business

• Establishing a 
tool for 
monitoring and 
evaluating 
relations to 
take proactive 
measures for 
improvement 
where 
necessary

The priority level (zoning) of our stakeholder groups is based on the level of influence these stakeholders have on the business, the 
assessed effectiveness of existing engagement processes, and the level of alignment/change required in the relationship to meet our 
value-creation goals. Consistent with recent years, we currently have six priority stakeholder groups that require high-level ongoing 
care and responsiveness to sustain mutually beneficial relations, and whose material matters are expounded on in the next few 
pages.
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Employees
HR executive
Operations executive

Unions
HR executive
Operations executive

Communities
Corporate relations executive
Operations executive

Local government
Operations executive

Provincial government
Corporate relations executive
Operations executive

National government
CEO (assisted by Exco)
Chairman of the Implats and Zimplats boards

Shareholders/debt holders
CEO (assisted by corporate relations and the CFO)
Chairman of the board

Customers
Marketing executive

ON
GO

IN
G 

EN
GA

GE
M

EN
T

Media
Corporate relations executive

Suppliers
CFO

Business partners
CFO (assisted by Exco)

Industry forums
CEO (assisted by Exco)

Financial institutions
CFO

Business and financial analysts
Corporate relations executive

Board
CEO (assisted by the Company secretary)
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Competitors
CEO (assisted by Exco)

Emergency services
HSE executives

Civil society
Corporate relations executive

NGOs
Corporate relations executive

Universities and R&D institutions
Technical services executive
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Each stakeholder is allocated an executive or champion responsible for managing the relationship with the organisation as outlined 
below:

Quarterly stakeholder engagement meetings of operational executives and Group champions1

Identify potential risks and opportunities4

Develop appropriate actions and responses5

Allocate management responsibility of key stakeholder issues3

Identify and discuss material issues2

The identified material matters and the associated responsibility, risks, as well as consequent actions and responses, are captured in 
the risk management system to ensure continuous management. The accessible nature of the system enables effective oversight by 
the executive team.
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