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Additional information available online 
at www.implats.co.za

Other sources of information available online: 

Our website has detailed investor, sustainability 
performance and business information. This 
includes our Integrated Report, Annual Financial 
Statements, Mineral Resource and Mineral 
Reserve statement, GRI content index and 
UNGC CoP.

Impala Platinum holdings Limited is a 
constituent of the FTSE4Good Emerging Index.

•  Conforms to the South African Code for 
Reporting of Exploration Results, Mineral 
Resources and Mineral Reserves (SAMREC)

•  Conforms to the Australasian Code for the 
Reporting of Mineral Resources and  
Ore Reserves (JORC)

•  Been signed off by the competent persons

These annual financial statements were 
prepared according to International 
Financial Reporting Standards (IFRS) of 
the International Accounting Standards 
Board (IASB), the SAICA Financial 
Reporting Guides as issued by the 
Accounting Practices Committee and 
Financial Reporting Pronouncements 
as issued by the Financial Reporting 
Standards Council, the requirements 
of the South African Companies Act, 
Act 71 of 2008, the Listings 
Requirements of the JSE Limited and 
the recommendations of King IV.

•  Information about our stakeholders, their material 
matters, risk, strategy and performance 

•  Information about our operations, mineral 
reserves and mineral resources, business context, 
environment, business model, and intellectual capital 
contained in our risk and remuneration processes

•  Overall assurance provided explained

Integrated  
Report

Annual 
Financial 
Statements

Mineral Resource 
and Mineral Reserve 
Statement

Employees on a chairlift at 14 Shaft – Impala Rustenburg

Overview / 5
Implats Sustainable Development Report 2017



Marula
Fatalities 
1

FIFR 
0.103

AIFR 
22.74

LTIFR 
5.79

Pt production 
68 100oz*

•  Contribution to Group  
platinum production 

 4.4%
•  Life-of-mine 
 >30 years
•  Average current depth 
 320m

Number of employees 
3 817

Marula is 73% owned by Implats 
and is one of the first operations 
to have been developed on the 
relatively under-exploited eastern 
limb of the Bushveld Complex in 
South Africa. Marula is located 
in the Limpopo province, some 
50 kilometres north-west of 
Burgersfort.

* In concentrate

Impala
Fatalities 
7

FIFR 
0.079

AIFR 
15.44

LTIFR 
7.43

Refined Pt production 
654 600oz

•  Contribution to Group  
platinum production 

 42.8%
•  Life-of-mine 
 >30 years
•  Average current depth 
 850m

Number of employees 
42 253

Impala, Implats’ 96% owned primary 
operational unit, has operations 
situated on the western limb of the 
world-renowned Bushveld Complex 
near Rustenburg in South Africa. 
This operation comprises a 13 Shaft 
mining complex and concentrating 
and smelting plants. The base and 
precious metal refineries are situated 
in Springs, east of Johannesburg.

Two Rivers*
Fatalities 
0

FIFR 
0.000

LTIFR 
0.31

AIFR 
3.4

Pt production 
177 400oz**

•  Contribution to Group  
platinum production 

 11.8%
•  Life-of-mine 
 >30 years
•  Average current depth 
 350m

Two Rivers is a joint venture 
between African Rainbow Minerals 
(51%) and Implats (49%). The 
operation is situated on the 
southern part of the eastern limb 
of the Bushveld Igneous Complex 
some 35 kilometres south-west of 
Burgersfort in Mpumalanga, South 
Africa.

*  Non-managed   **  In concentrate

IRS
Impala Refining Services is 100% 
owned by Implats. It is a dedicated 
vehicle to house the toll refining and 
metal concentrate purchases build 
up by Implats. IRS provides smelting 
and refining services through offtake 
agreements with Group companies 
(except Impala) and third parties. 
IRS is situated in Springs, east of 
Johannesburg.

South Africa

l Impala Refineries

Marula l
 l 

Impala Rustenburg
l 

Two Rivers

Limpopo

North West

Our business at a glance

Implats is structured around six mining 
operations and Impala Refining 
Services (IRS), a toll refining business. 
Our operations are located on the 
Bushveld Complex in South Africa and 
the Great Dyke in Zimbabwe, the two 
most significant PGM-bearing ore 
bodies in the world.
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Zimplats
Fatalities 
0

FIFR 
nil

AIFR 
0.41

LTIFR 
0.21

Pt production 
266 400oz*

•  Contribution to Group  
platinum production 

 18.4%
•  Life-of-mine 
 >30 years
•  Average current depth 
 150m

Number of employees 
5 942

Zimplats is 87% owned by Implats 
and its operations are situated on 
the Zimbabwean Great Dyke south-
west of Harare. Zimplats operates 
four underground mines and a 
concentrator at Ngezi. The Selous 
Metallurgical Complex (SMC), 
located some 77 kilometres north 
of the underground operations, 
comprises a concentrator and 
a smelter.

* In matte

Zimbabwe

Mimosa*
Fatalities 
1

FIFR 
0.114

AIFR 
0.68

LTIFR 
0.45

Pt production 
116 600oz**

•  Contribution to Group  
platinum production 

 7.9%
•  Life-of-mine 
 >15 years
•  Average current depth 
 200m

Mimosa is jointly held by Implats and 
Sibanye. Its operations are located 
on the Wedza Geological Complex 
on the Zimbabwean Great Dyke, 
150 kilometres east of Bulawayo. 
The operation comprises a shallow 
underground mine, accessed by a 
decline shaft, and a concentrator.

* Non-managed   **  In concentrate

l Zimplats

Mashonaland West

Midlands

l Mimosa

Implats is structured around six 
main operations: Impala 
Rustenburg, Zimplats, Marula, 
Mimosa, Two Rivers and Impala 
Springs – with a total of 
24 underground shafts. Our 
operations are located on the 
Bushveld Complex in South Africa 
and the Great Dyke in Zimbabwe, 
two of the most significant PGM-
bearing ore bodies in the world. 
The structure of our operating 
framework allows for each of 
our operations to establish and 
maintain close relationships with 
their stakeholders, while operating 
within a Group-wide approach to 
managing the economic, social 
and environmental aspects of 
sustainability.

As at 30 June 2017 our major 
shareholders were Allan Gray 
(14.97%), Investec Asset 
Management (13.05%), 
Public Investment Corporation 
(PIC) (10.13%), Coronation Fund 
Managers (7.43%) and Royal 
Bafokeng Nation (RBN) at 6.29% 
with the balance of the shares held 
by various public and non-public 
shareholders. (Refer to the annual 
financial statements.)

PGMs are primarily platinum and its associated by-
products: palladium, rhodium, ruthenium and iridium, 
which usually occur in association with nickel and 
copper. PGMs are a relatively rare commodity – only 
around 500 tonnes (excluding recycling) are produced 
annually, of which less than 230 tonnes are platinum – 
yet they play a progressively more important role in 
everyday life, such as autocatalysts to control vehicle 
emissions, in the production of LCD glass and as 
hardeners in dental alloy.

This year, the Group produced 3.10 million ounces of 
PGMs (2016: 2.90 million ounces), which included 
1.529 million ounces of platinum (2016: 1.438 million 
ounces). Our markets are in South Africa, Japan, 
China, the US and Europe. We have a workforce of 
approximately 55 000, including 15 000 contractors, 
none of whom are self-employed. We have no seasonal 
employees.

A review of our business model and operating context 
is provided in our Integrated Report. RA LA
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Statement by the chairperson of the social, transformation 
and remuneration committee

It gives me pleasure to once again introduce Implats’ 
Annual Sustainability Report. This report supplements 
our Integrated Annual Report, and outlines what 
Implats has been doing – and what the Company still 
plans – to deliver on its strategic commitments 
across its material sustainability focus areas. 

In this opening review, I reflect on some of the key 
highlights and challenges relating to Implats’ 
sustainability performance over the year, and share 
some forward-looking perspectives. We remain 
committed to ensuring Implats creates and shares 
value across its stakeholder groups. To do so without 
harm is our ongoing intent.

Investing in our employees
Through collaborative efforts, we have maintained 
stable and constructive labour relations and 
partnerships with unions at all our operations. It 
is gratifying to see the wage negotiation and shop 
steward election processes at our South African 
operations concluded without a major incident. This 
is testament to the high level of consultation with 
employees and demonstrates Implats’ commitment 
to the values of respect and care. 

Implats continued its investment in employee training 
and development programmes, and conducted 
various activities aimed at creating a pipeline of future 
talent sourced from communities surrounding our 
operations. Recruitment efforts for the year under 
review focused on the critical skills which are scarce 
in our communities. Total employee turnover 
increased to 8.6% from 8.2% in 2016. At our Marula 
operation, continued community protest action 
coupled with persistently low metal prices have 
necessitated a downsizing exercise, which is being 
closely monitored for sustainability.

We are proud of our sustained commitment to 
providing affordable and decent housing for 
employees and remain an industry leader in this area. 
In South Africa, our focus is on enhancing home 
ownership opportunities. Our vision is to have the 
majority of company employees living with their 
families in decent accommodation within a 
reasonable distance from work by 2020. At Impala 
Rustenburg, there is a high demand from employees 
wishing to purchase units in our flagship home 
ownership project, Platinum Village. Work on the last 
two phases of Platinum Village will start during 2018. 

During 2017 we launched the Platinum Village 
primary and secondary schools, which together have 
capacity for 1 700 learners. Following the conversion 
of our hostel buildings into single person per room 
units, completed in 2013, we have steadily converted 
a number of these units into family units to 
accommodate employees seeking to live with 
their families.

Driving a safety culture
The sustained expenditure and effort we have put 
into safety initiatives, technical solutions and training 
across the Group, are evident in the strong safety 
performance maintained at many of our operations, 
in particular Zimplats. Regrettably, however, nine of 
our employees died as a result of injuries sustained 
while on duty. We extend our sincere condolences 
to the families, friends and colleagues of these 
employees. As always with incidents of this nature, 
Implats has implemented appropriate remedial 
actions to avoid repeat occurrences. The fatalities are 
particularly disappointing in view of the renewed 
focus placed throughout 2017 on improving the 
safety culture of our employees, especially at Impala 
Rustenburg and Marula. Human error remains a 
common factor in safety incidents and we have made 
concerted efforts to better understand and address 
high-risk behaviour. We have focused on driving 
visible, felt leadership, and improving critical controls 
and critical safe behaviours at our operations. 
These will remain priority focus areas for 2018. We 
expect to see a further step change in our safety 
performance and ultimately achieve our goal of 
zero harm. 

Promoting health and wellbeing
The principal health risks facing our employees 
remain pulmonary tuberculosis (TB), the associated 
human immunodeficiency virus (HIV) co-infection, 
and the occupational health risk of noise induced 
hearing loss (NIHL). We have placed a strong 
emphasis on managing chronic medical conditions, 
such as hypertension and diabetes. Our internal 
health drive is supported by our investments in 
community healthcare projects, the delivery and 
funding arrangements of which depend on local 
facilities and conditions, and thus differ between 
our operations in South Africa and Zimbabwe. 
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We remain committed to ensuring Implats creates and shares value across its 
stakeholder groups. To do so without harm is our ongoing intent.

We have focused on driving visible, 
felt leadership, and improving 
critical controls and critical safe 
behaviours at our operations. 
These will remain priority focus 
areas for 2018.
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Statement by the chairperson of the social, transformation 
and remuneration committee

Employee indebtedness at our South African operations is an 
ongoing concern, affecting employee wellbeing and raising 
stress-related health and safety risks. We continued to 
implement initiatives aimed at helping employees reduce their 
debt and better manage their financial affairs. 

Promoting transformation
Driving socio-economic transformation within Implats and 
across its value chain is a priority and informs much of the 
Group’s engagement with the government, communities and 
other stakeholders. Implats goes beyond compliance in this 
area and has played a leading role in industry discussions. 
There is a strong, Group-wide acknowledgement that 
delivering socio-economic transformation is non-negotiable.

In South Africa, our performance is well positioned relative to 
the 2010 Mining Charter targets, and we will align ourselves 
internally with the expectations of the Mining Charter III 
proposals, published in June 2017, once agreed between the 
relevant stakeholders. We also seek to align with the B-BBEE 
Act and work towards compliance with the new B-BBEE 
Codes of Good Practice. This year, Implats achieved a Level 4 
verification certificate (100% B-BBEE recognition level), 
measured against the more demanding revised codes.

Advancing our progress in South Africa this year included:
 • Investing R529 million in the training and development of 
historically disadvantaged South Africans (HDSA) 
representing 5.3% of HDSA payroll against a target of 5%;

 • Achieving, and in most cases exceeding, the employment 
equity targets of the 2010 Mining Charter, where we are 
well positioned relative to our competitors; advancing the 
representation of women remains a challenge and focus 
area;

 • Complementing our housing efforts with investments in 
community development projects amounting to R106 million, 
inclusive of social and labour plan (SLP) commitments; and

 • Increasing our activities in supporting local and HDSA 
businesses through preferential procurement, supplier 
development and enterprise development initiatives; 
discretionary procurement expenditure for 2017 was 
R8.7 billion, of which 76%, or R6.7 billion, was from 
companies in which HDSA/BEE ownership was greater 
than 25%. 

In Zimbabwe, representation of indigenous people is 99% 
at Mimosa and 100% at Zimplats. In terms of the 2016 
presidential guidelines, mining companies in Zimbabwe are 
deemed indigenised if local spend is at least 75% of annual 
revenue. In 2017, our local spend at Zimplats was 82% of 
revenue generated. 

While Zimplats has preformed well against the Presidential 
guidelines it is important to note that the guidelines are yet to 
be promulgated into law. As part of the indigenisation plan, we 
have successfully implemented an employee share option trust 
at Zimplats, which has been well received. We continue to 
engage with government on indigenisation.

Investing in our communities
The sustainability of our mining activities depends on our 
ability to contribute to the wellbeing and prosperity of our host 
communities. The challenging social context under which 
we are operating further highlights the need for sustainable 
community development as a commercial and social 
imperative. In South Africa, there is growing frustration and 
community activism in many of our neighbouring communities, 
particularly among the unemployed youth. With the slow pace 
of service delivery, reduced employment opportunities, and a 
rising cost of living, we faced a crisis of expectations during the 
period under review in terms of providing jobs, infrastructure, 
service delivery and procurement opportunities.

As far as possible, we seek to employ people from 
communities close to our operations. Despite efforts to hire 
more local people, migrant workers continue to play an 
important role in the industry, particularly for rock drill and 
winch operators. We invest in skills development in our local 
communities, and promote local employment through our local 
procurement practices. 

This year we experienced minor community unrest at Impala 
Rustenburg and Two Rivers, and major, continued unrest at 
Marula. The management team at Marula continued to engage 
with community representatives and government officials to 
strengthen communication lines and relationships. Impala 
Rustenburg has maintained a good working relationship with 
its host communities, the Rustenburg local municipality and 
the Royal Bafokeng Nation.  

Investment in the accommodation and living conditions of 
employees is one pillar of Implats’ contribution to the wellbeing 
of its host communities. Our social investment strategy 
complements this by providing schools, clinics and other 
amenities. Social programmes and investments are identified 
in collaboration with stakeholders in the areas in which we 
operate, and seek to address identified community needs by 
focusing on infrastructure, health, education, community 
employment, and empowerment initiatives. 

This year in South Africa, total expenditure on social projects 
and housing amounted to R371 million. Our preferential 
procurement practices and enterprise and supplier 
development activities make a tangible difference to the lives 
and families of emerging black entrepreneurs, and stimulate 
economic development in our host communities. To this 
end we spent R2.6 billion on procurement from local 
businesses (all >25% BEE), within the Bojanala district for 
Impala Rustenburg operations and the Greater Sekhukhune 
district at Marula (2016: R2.5 billion or 31%). 

In Zimbabwe total expenditure on social projects and housing 
was US$5.3 million. Zimplats spent US$80 million on local 
suppliers with at least 51% black Zimbabwean ownership, 
representing 23% of the total annual procurement spend 
(2016: US$103 million/31% of annual procurement).
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Promoting responsible environmental 
stewardship
Mining companies need to manage environmental impacts. As 
such, it is critical we demonstrate responsible stewardship of 
the resources we share with neighbouring communities. 
Our principal environmental risks relate to the pollution of soil, 
surface water, ground water and air quality, with the associated 
impacts on health, safety and biodiversity. We engage with the 
South African and Zimbabwean regulatory authorities to ensure 
all applicable licences and permit applications are approved 
and in place, and that all requirements are met. 

During 2017, there were no “major” (Level 5) or “significant” 
(Level 4) environmental incidents at our operations, and we 
recorded 35 “limited impact” (Level 3) incidents. This number 
remains high and we will strive for no Level 3 incidents. There 
were no non-compliance notices, fines or penalties issued to 
any of our operations during the review period.

We have increased the use of recycled water, this year 
accounting for 46% of the total water consumed across the 
Group, compared to 41% last year. Another focus area is the 
use of alternative energy sources. This year we continued to 
make good progress in advancing fuel-cell technology 
initiatives. We are currently evaluating proposals for the 
commercial development of a prototype fuel-cell driven load 
haul dumper (LHD) that we will initially utilise at Impala 
Rustenburg 14 shaft.

Maintaining strong stakeholder 
relationships
We strengthened our stakeholder engagement framework to 
ensure deeper engagement, which has assisted in building 
stronger relationships. I am particularly encouraged by the 
collaborative engagement with our employees and union 
representatives this year, and the stronger relationship we have 
built with the Department of Mineral Resources. In preparing 
for the years ahead it is essential Implats does not create 
expectations that cannot be realised. Establishing and 
maintaining trust with all stakeholder groups will be critical 
as Implats strives to meet its commitments to zero harm, 
transformation, socio-economic development and 
environmental protection.

In appreciation
In closing, I express my thanks to management, my colleagues 
on the STR committee, and all employees for their work 
towards delivering on Implats’ sustainability commitments. 
I convey my particular appreciation to community leaders 
and the government for our collaborative efforts.

I encourage all stakeholders to read this report and to give 
honest feedback on our performance and our disclosure. 
Greater stakeholder accountability and engagement is critical 
in helping Implats deliver effectively on its sustainability goals. 
We welcome the new CEO, Nico Muller, who brings valuable 
industry experience to drive this process.

Mpho Nkeli
Chairperson: social, transformation and remuneration 
committee
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CEO review of sustainability progress 
By Acting CEO, Gerhard Potgieter

During the year under review, Implats made good progress 
on its safety indicators, skills development initiatives, its 
relationships with unions, communities and other key 
stakeholders, and delivered significant value through its social 
and labour plans (SLPs). We continue to position our business 
for the longer term and we recognise that our ability to deliver 
and sustain Group-wide operational efficiencies depends 
on the skills, safety, wellbeing and motivation of employees. 
Investing in employees and engendering a culture of personal 
accountability are critical drivers of our continued long-term 
success, as is building on levels of mutual trust and respect 
across the Company and between Implats and its 
stakeholders.  

We have seen good progress this year in many of our leading 
and lagging safety indicators – with 12 of our sites, including 
shafts and corporate entities across the Group achieving safety 
‘millionaire’ status in terms of consecutive number of fatality-
free shifts. Regrettably, we recorded nine work-related fatalities 
during the year. Prioritising safe production, and ensuring the 
health of our employees, underpins all that we do and remains 
key to ensuring the sustainability of our business. With human 
error being an important contributor to many incidents, our 
emphasis on ensuring effective leadership and responsible 
behaviour, and of driving a culture of personal accountability 
and interdependence, is being reinforced.

There was a strong drive this year on our team mobilisation 
initiative at Impala Rustenburg where we have invested in 
building the leadership and technical skills of supervisors. 
The importance of our talent retention and skills development 
activities remains paramount. It is also encouraging to see the 
maturing and constructive relationship between management 
and union representatives, reflected in the successful outcome 
of the wage negotiation process in South Africa, and the 
continuing positive employee and industrial relations 
environment in Zimbabwe.

We have delivered effectively on our commitments in terms 
of our SLPs at our South African operations, and our targeted 
corporate social investments in Zimbabwe. It is especially 
pleasing to see the good progress made with Phase 2 of the 
Platinum Village home ownership project in Rustenburg, with 
121 houses built this year. To date we have built 3 171 houses 
and the aim is to increase this to 3 405 by 2018. This 
investment in our employees and the community is 
complemented by our strong focus on local skills development 
and recruitment, and our increasing localised procurement 
expenditure. These initiatives are important elements of our 
commitment to driving transformation in South Africa and 
indigenisation in Zimbabwe.

Our delivery on our SLPs is gratifying given the continued 
stress platinum miners are facing as a result of the sustained 
downward pressure on platinum group metal (PGM) prices 
which has required a focused efficiency drive across all 

operations to ensure the Group is competitively positioned on 
the cost curve. Despite the challenging economic, political and 
policy environments in both South Africa and Zimbabwe, we 
strive to keep costs down while at the same time providing 
much-needed societal value.

We have maintained generally positive community relations 
across most of our operations. However, we continued to 
experience significant community unrest at Marula this year, 
which impacted production at the mine and resulted in a 
downsizing of the workforce at the operation. The community 
unrest relates to frustrations with the governance and 
distribution of the community-managed dividends from the 
Makgomo Chrome project. Implats contributed towards setting 
up this facility as a means of sharing financial benefits within 
the community. High unemployment, and poor service delivery 
from local government, has also contributed to the increased 
demands made on mines from neighbouring communities. 
Implats remains committed to working with all our social 
partners to address community concerns as best we can, 
and in accordance with our financial means to do so. 

On the regulatory front, in Zimbabwe we have maintained 
constructive dialogue with the government regarding the 
proposed compulsory acquisition of 28 000 hectares of 
mining land, as well as the proposed 15% export levy on 
unbeneficiated platinum, which has been further deferred until 
January 2018. In South Africa, as a member of the Chamber of 
Mines (CoM), Implats actively participates in key industry and 
national policy discussions and engages with the government 
on all issues that in our view affect the sustainability, 
transformation and growth of the mining sector.  We fully 
support the CoM’s views that ongoing policy uncertainty in 
South Africa and some economic and productivity-related 
challenges continue to impair the full economic and 
developmental potential of our industry. We have noted the 
Mining Charter III proposals, as well as those to suspend all 
new mining and prospecting licenses in terms of section 49 of 
the 2010 Minerals and Petroleum Resources Development Act 
(MPRDA), and are working closely with the CoM to assess the 
potential impact on our business and industry.

From an environmental perspective, water use will remain a 
critical priority into the future, along with our focus on driving 
environmental compliance and ensuring full environmental 
disclosure on any material incidents. The prolonged water 
shortages experienced last year taught businesses and 
communities valuable lessons on the need to position properly 
for the longer term, particularly given the increasing pressure 
on local water resources from the growth in neighbouring 
communities. 
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We recognise that our ability to deliver and sustain operational efficiencies 
across the Company depends ultimately on the skills, safety, wellbeing and 
motivation of our employees.

I remain optimistic about the Company’s future. We have 
access to a diverse suite of PGM ore bodies with brownfield 
growth potential, a world-class refinery and beneficiation 
channel, and a strong balance sheet, aided by the recent 
successful bond issue. Together these enable us to take 
advantage of any improvement in the business cycle. 
Successfully capitalising on the opportunities available to us 
is contingent on maintaining our social legitimacy, ensuring 
appropriate investment in our employees and communities, 
minimising our environmental impacts and being accountable 
to our stakeholders. 

I believe that the review of our performance in this report 
demonstrates we are in a strong position to deliver value into 
the future. I wish my colleague, Nico Muller, every success as 
he takes on the responsibility of ensuring the profitability of the 
Company and the prosperity of our key stakeholders.

Gerhard Potgieter 
Acting chief executive officer

1 December 2016 – 31 March 2017

It is especially pleasing to see the 
good progress made with Phase 2 
of the Platinum Village home 
ownership project in Rustenburg, 
with 121 houses built this year. To 
date we have built 3 171 houses 
and the aim is to increase this to 
3 405 by 2018.
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The future from a sustainability perspective 
By current CEO, Nico Muller

It is an immense privilege to have joined Implats, a 
company with such a proud history. Since joining the 
Implats team in April this year, I have engaged with 
many of our key stakeholders – within and outside 
the Company. In doing so, I have come to appreciate 
the significant experience and expertise residing in 
the Company’s staff complement, and the favourable 
reputation Implats enjoys with most of its 
stakeholders. Together, these provide a strong 
foundation for the Company to navigate the tough 
operating environment the platinum industry is facing.

As I look to the future from a sustainability 
perspective, there are three key challenges critical 
to Implats’ longer-term success: addressing the 
growing levels of community activism; proactively 
responding to the challenging legislative and policy 
environment; and delivering on our commitment to 
zero harm.

This year, we saw heightened community activism, 
particularly at our Marula operation. The community 
frustration reflects the high levels of unemployment 
and poverty, as well as the continuing challenges 
related to local government service delivery in the 
area. These factors have resulted in the surrounding 
communities increasingly expecting mining 
companies to provide economic opportunities and 
social services. One of our top priorities is to ensure 
we understand, and are properly responsive to, 
community concerns. It is essential we continue to 
go beyond simply meeting regulatory obligations in 
terms of our social and labour plans (SLPs), and that 
we find collaborative solutions to job creation, 
infrastructure development, and the provision of 
social services. To address these challenges, we will 
need to play a strong integrating role with all affected 
community stakeholders – including traditional 
leadership structures, local, provincial and national 
government, community representative organisations, 
and youth movements.

Addressing legislative and policy uncertainty is 
also a significant priority, both in South Africa and 
Zimbabwe. We appreciate the intent behind 
suggested policy changes in both countries, and 
acknowledge it is partly informed by government’s 
belief that the benefits of mining are not always 
equitably shared. The board and management team 
has a deep understanding of the operating context in 
each country and we are fully supportive of, and 
aligned to, the underlying objectives relating to 
transformation and indigenisation. In delivering 
effectively on these objectives, we work through 
existing structures, such as the Chamber of Mines in 
South Africa, while driving our commitments internally 
to delivering broad-based transformation, and 
building on the company’s industry-leading 
successes in areas such as housing and living 
conditions.

Safety is a key priority across all our operations. 
I have been fortunate to inherit the legacy of the 
previous Implats CEO, Terence Goodlace. As the 
Chairman of the Chamber of Mines’ CEO Zero Harm 
Task Team, Terence was a prominent proponent of 
improved safety performance across the sector. 
Implats has some of the best safety-related 
technologies, infrastructure, systems and procedures 
in the industry, but we still face challenges in 
embedding an effective safety culture. A personal 
priority is to foster a culture of collective responsibility, 
ensuring safety is an inherent part of daily action and 
thinking, fully integrated in all we do. 

Long-term success is best achieved through a 
collaborative approach, with strong teams that share 
a clear common purpose.  As I commence my tenure 
at Implats, I look forward to developing the strength 
in, and across, all our teams, informed by a culture 
of individual ownership, personal honesty and full 
accountability. Implats has the technical capacity and 
the people required to guide the Company through 
the prevailing low price environment. With the 
support of our leadership team, I look forward to 
injecting renewed energy into our efforts to safely 
and efficiently mine and produce our metals, ensuring 
sustainable value-creation for all our stakeholders.

Nico Muller
CEO
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The board and management team has a deep understanding of the operating 
context in each country and we are fully supportive of, and aligned to, the 
underlying objectives relating to transformation and indigenisation.

Long-term success is best 
achieved through a collaborative 
approach, with strong teams that 
share a clear common purpose.  
As I commence my tenure at 
Implats, I look forward to 
developing the strength in, 
and across, all our teams.
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