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social capital
and licence to operate 

The sustainability of our mining activities depends 
ultimately on the wellbeing and prosperity of our mine 
communities. In seeking to build and maintain our social 
licence to operate, we invest in socio-economic 
development initiatives, drive our transformation 
requirements, and engage proactively with community 
representatives and government officials at all levels. 
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Our economic and social value added

It is through our core activities – employing people, paying taxes and procuring from host communities and 
countries – that we make our most significant contribution to socio-economic development in both South 
Africa and Zimbabwe. This year, the value distributed directly by Implats amounted to R34.9 billion. 

This included creating value for our various stakeholders in the form of:

Employee wages  
and benefits:  

R11 762 million

Skills and training spend in 
South Africa:  

R548 million 

Direct state taxes paid 
to government:  

R1 506 million
Payment to providers  
of debt and equity:  

R889 million

Investments in socio-economic 
development initiatives in  
our communities

In South Africa:  

R106 million
In Zimbabwe*:  

$2.2 million
Total discretionary procurement spend 

In South Africa:  

R8 700 million
In Zimbabwe*:  

$350 million
* Excludes Mimosa
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A detailed breakdown of the value distributed is displayed in 
the chart below. The Implats value added statement for 2017 
is provided in the Integrated report RA LA  .

Value distributed (%)

Employee wages and bene�ts

Procurement of consumables 
and services (including BEE 
spend, skills, safety, health and 
social spend)

0224

33

31

28

Metals purchased

Providers of debt and equity
Direct state taxes

Royalty recipients
Shareholders

Taxation
We are committed to ensuring good tax governance and our 
operations are required to comply with their legal obligations 
and responsibilities in relation to their tax affairs. Our approach 
to tax supports the principles of transparency and proactive 
engagement with tax authorities, governments and other 
relevant stakeholders. Tax matters are governed through 
the finance department and the audit committee provides 
oversight.

The government of Zimbabwe’s proposed 15% export levy 
on unbeneficiated platinum has been further deferred until 
1 January 2018. The requested delay has been granted. 
Mimosa to assess the viability of a smelter and other options.

A breakdown of our PAYE/corporate taxes and royalties taxes 
by country is provided below.

Implats’ taxes paid directly to government by category and country*

South Africa
(Rm)**

Zimbabwe
(US$m)***

Corporate income tax 751.8 41.0

VAT paid/(net refund) (1 551.4) (34.2)

PAYE 1 430.3 16.5

Royalties taxes 89.7 8.4

Other

– Unemployment Insurance Fund 105.8 1.3

– Skills Development Levy 88.7

Total 914.8 32.8

* Reporting in line with the Extractive Industries Transparency Initiative (EITI)
** Excludes Two Rivers
*** Excludes Mimosa

Social capital and licence to operate / 41
Implats Sustainable Development Report 2017



Investing in community development

The challenging social context in South Africa highlights the need for 
sustainable community development as both a commercial and social 
imperative. 

In South Africa 
Challenging context
Community expectations: There is growing frustration and 
community activism in many of our neighbouring communities, 
particularly among the unemployed youth. With the slow pace 
of service delivery, reduced employment opportunities and a 
rising cost of living, we face a crisis of expectations in terms 
of jobs, infrastructure, service delivery and procurement 
opportunities – at a time when the sector has been hit by 
flat commodity prices and increasing production costs. 

Community unrest: This year we experienced minor 
community unrest at Impala Rustenburg and Two Rivers, and 
major, continued unrest at Marula. Production at the Marula 
operation was severely impacted by protest action, largely 
related to certain community members being dissatisfied 
with the governance and use of distributed dividends of the 
Makgomo chrome project (located next to the Marula 
concentrator plant) in which the community has a 50% 
interest. The DMR is seeking a resolution to this issue. The 
challenging circumstances have regrettably necessitated 
a downsizing exercise at Marula, which is being carefully 
monitored for sustainability. 

Community relations: The challenge of community unrest 
at Marula has been compounded by a failure of many of the 
traditional engagement structures. Impala Rustenburg has 
maintained a good working relationship with the Mine 
Communities Leadership Engagement Forum (MCLEF), which 
ensures two-way communication between the Company and 
the communities, as well as with the Rustenburg Local 
Municipality (RLM) and Royal Bafokeng Nation/Administration 
(RBN/A). Risks that are identified are jointly addressed to avoid 
unrest in the Rustenburg communities. Marula has continued 
to engage with community representatives and government 
officials at all levels to assist with the re-establishment of the 
community engagement structures. 

Social investment 
Our approach: Our community development investments 
comprise specific projects that are defined in our social and 
labour plans (SLPs), and our corporate social investment (CSI) 
projects. Many of these projects are delivered in partnership 
with government, development agencies, communities and 
non-governmental organisations. 

SLPs: Each of our operations is implementing an SLP, as 
required under the MPRDA. The five-year plans focus on 
infrastructure, education and skills development, healthcare, 
community empowerment, and partnerships in local 
municipalities. We are currently in discussion with the DMR 
for an extension of some of our 2014 to 2018 plans, whose 
implementation was delayed by the 2014 platinum strike. The 
SLPs are developed through a consultative process with the 
respective municipalities’ Integrated Development Plans (IDPs), 
Traditional Authority Plans and host communities. Rustenburg 
engaged through the MCLEF, which includes representatives 
from municipalities, traditional authorities and management. 
The plans are reviewed and revised where necessary, including 
prioritisation of projects. Large-scale projects are aligned to 
municipal integrated development plans and local economic 
development strategies. 

Community engagement: In implementing SLP projects, 
we communicate closely with community representatives and 
authorities. This year, new counsellors were appointed after the 
local elections in August 2016. In addition, Impala Rustenburg 
holds quarterly meetings with separate forums established with 
the RBN and the Rustenburg Local Municipality, and continues 
to implement various communication initiatives aimed at 
educating the community about the SLPs and their benefits 
to the community.

Expenditure: This year, our South African operations 
invested R106 million in socio-economic development 
projects, of which 91% was on SLP projects. An additional 
R265 million was spent on improving accommodation and 
living conditions of our employees (see pages 47 and 48). 
A breakdown of our community investments is presented 
in the table overleaf. 
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Delivering on commitments: Since March 2015, 
14 infrastructure projects have been initiated under SLPs, with 
the majority of the projects due for completion in the coming 
year. Impala Rustenburg is well on track to deliver projects in a 
number of areas, notably delivering on infrastructure 
development for schools, community centres and the upgrade 
of Luka Makgotla (clans) offices. The SLP infrastructure 
projects have to date created almost 310 local jobs. At Marula, 
community unrest has continued to impact on the 
implementation of projects. The mine nonetheless is 
committed  to delivering on its SLP and local economic 
development (LED) obligations for the year. The major road 

development project in collaboration with the Road Agency 
Limpopo is due to be completed in December 2018. 

Community employment: Recruitment efforts this year 
focused on critical skills, which are scarce in our communities. 
Impala Rustenburg appointed 851 people from local 
communities, representing 29% of new appointments. 
Marula recruited 210 people from its communities (including 
121 novice mining trainees), representing 83% of new 
appointments. Impala Rustenburg and Marula recruit youth 
from their communities through novice mining training, novice 
recruitment and learnerships. 

South African operations: socio-economic development expenditure (Rm) 

Programme 2017 2016 2015

Empowerment of community structures 5 16  19
Health, safety and environment 1 1  1
Education 38 43  49
Government and municipality support infrastructure 47 38  7
Sport development 3 3  3
Enterprise development 11 3  2
Community welfare, arts and culture 1 1  2
Total socio-economic development expenditure 106 105  83
Housing and living conditions 265 236  228
Total sustainable development investment 371 341  311

Impala Hospital in Rustenburg provides healthcare for our employees and their families on the IMP medical aid scheme
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Investing in community development

Each year external consultants conduct an independent review 
and assessment of the socio-economic impacts of a selection 
of our social investment projects. This year, nine social 
development projects, seven infrastructure projects and three 
enterprise development projects were reviewed.

Summary of the identified contribution 
associated with the reviewed investments
In 2017, our social investment expenditure on the reviewed 
projects directly benefited more than 24 000 people in South 
Africa and over 4 000 in Zimbabwe. The beneficiaries were 
99.9% black; geographically, most (55%) were in the North 
West province.

Most (62%) of the beneficiaries benefited from infrastructure 
projects including roads in Luka and around Marula, a 
community hall and offices in Roodekraalspruit, and water 
pumps and early childhood development centres in Marula. 
A further 3 770 benefited directly from education programmes, 
including 157 bursars and learners and 3 157 learners at 
10 schools in and around Rustenburg that benefited from 
Implats’ School Support Programme.

Our enterprise development interventions helped create or 
sustain around 400 jobs in small black-owned companies. 
These companies were supported as part of our supplier 

development programme, in which Aurik trains and mentors 
local SMMEs that are part of our supply chain, or through our 
business incubator programme, run by Raizcorp. An additional 
310 construction jobs were created as a result of our 
infrastructure projects.

We contributed R5 million to projects funded by the Impala 
Bafokeng Trust (IBT) that benefited around 1 000 vulnerable 
children, people with HIV/Aids and learners in the Bafokeng 
area. As part of our commitment to ensure that our housing 
programmes are part of more holistic community building 
initiatives, we built a combined school (primary and secondary 
school) in Platinum Village. The school opened in January 2017 
with a total capacity of 1 700 learners. It currently has 
581 enrolled learners in grades R to 4 and grades 8 and 9.

The two Zimplats projects reviewed were a livestock project 
and a school renovation project. The livestock project 
provided training and support to more than 2 500 households 
in the Mhondoro-Ngezi district, in order to make livestock 
production a viable business for them. The two-year project 
has reached about 16 080 beneficiaries (including 4 020 direct 
beneficiaries). During the school renovation project, Zimplats 
renovated a dilapidated administration block at Mutukwa 
secondary school and donated 10 computers to the school 
to facilitate e-learning.

Social investments: assessment and highlights

Livestock commercialisation project in Mhondoro – Ngezi district, Zimbabwe
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Project review
Of the 19 projects reviewed, 89% were rated ‘good’ and 
11% ‘adequate’. The categories in which projects scored 
best were use of Implats funds and design; weaker scores 
were for results (often because the results are not 
adequately measured or have not been achieved fully), 
implementation (often because the activities were not 
being done at the scale/volume intended or because of 
community disruptions which pushed out the project 
timelines) and sustainability (mostly because of limited 
funds). Marula projects faced most significant risks due to 
community unrest in this area and high expectations on 
Implats. 

Additional socio-economic development project 
highlights
Our ongoing support for the Luka community included the 
purchase of an ambulance and medical equipment for the 
Luka clinic and undertaking refurbishments to the clinic. 
The construction of Makgotla offices and ablution facilities 
to support Luka headmen to carry out their traditional 
duties and hold sheltered Kgotla community meetings has 
progressed well and is due to be completed by November 
2017. We are also constructing two roads in the Luka area 
and upgrading water infrastructure. 

In line with the National Development Plan priorities and our 
own skills requirements, we continue to fund a number of 
education projects, including our bursary, learnership and 
school support programmes. In addition, we have started 
supporting younger learners through our READ grade R 
and ECD programme. Through this programme, we reach 
17 teachers and over 500 learners in seven schools around 
Impala Springs. 

We have continued to support the children of Implats 
employees who have died in work-related incidents at our 
operations by paying their school fees and providing school 
uniforms and supplies; in 2017, 270 children were 
supported.

Geography of beneficiaries (%)

Gauteng
Eastern Cape

15
291

55

North West
Limpopo

National
Zimbabwe

Demographics of bene�ciaries (%)

Black females youth
Black males youth

45

4 4

47
Black females adult
Black males adult

Bene�ciaries by type of project (%)

Community members 
bene�ting from 
infrastructure projects
Employment from 
infrastructure projects
Bene�ciaries of social 
projects
Other

35

1

2

62
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Investing in community development

At Zimplats this year we successfully implemented an Employee Share Option 
Trust (ESOT), which has been well received. 

In Zimbabwe 
Social investment
Zimplats and Mimosa seek to identify and implement socio-economic development projects in line with the needs and priorities of 
the communities around their operations. Investments focus on supporting education, healthcare and broader community welfare. 
Zimplats also focuses on income-generating projects, such as agricultural projects. 

Community spend at both operations has been constrained as a result of cost management strategies in response to the 
challenging operating environment. The operations focus on low cost, high impact investments. A breakdown of our community 
investments is presented in the tables below.

At Zimplats this year we successfully implemented an Employee Share Option Trust (ESOT), which has been well received. 

Zimplats’ socio-economic development expenditure (US$000)

Programme 2017 2016 2015

Education 161 162 300
Sports development 54 138 52
Income generating projects 41 67 530
Health 12 119 23
Turf community stadium 1 079 1 355
Other 592 91 69
Total socio-economic development expenditure 2 235 1 931 974
Housing and living conditions 0 1 085 5 474
Total sustainable development investment 2 235 3 016 6 448

Mimosa’s socio-economic development expenditure (US$000)

Programme 2017 2016 2015

Empowerment of communities 356 13 396
Health, safety and environment 447 1 124 69
Education 203 479 163
Government and municipality support infrastructure 335 51 2 006
Sport development 0 49 0
Enterprise development 0 0 0
Community welfare, arts and culture 1 598 1 096 1 497
Total socio-economic development expenditure 3 039 2 812 4 131
Housing and living conditions 0 0 67
Total sustainable development investment 3 039 2 812 4 198
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In South Africa
The Company’s investment in the accommodation and living 
conditions of employees is a pillar of our contribution to the 
wellbeing of our host communities, and an area where we are 
recognised as leaders across the sector. Our vision is to have 
the majority of Company employees living with their families in 
decent accommodation within a reasonable distance from work 
by 2020. We continue to work with government, developers 
and the Royal Bafokeng Nation on housing projects, which 
extend into other community projects, including roads, 
electricity, water, health, sewerage and schools. 

Expenditure: Over the last nine years the Company has 
invested more than R3.7 billion in accommodation around its 
South African operations, of which R265 million was invested 
this year. 

Houses built: To date we have built 3 171 houses and 
the aim is to increase this to 3 405 by 2018 when the last 
234 units of Platinum Village Phase 2 will be completed.

Accommodation usage at Impala Rustenburg in 2017 (%)

Company houses (rented)

Private dwellings (owned or 
rented by employees)

11.5

6
2
0.5

80

Siesta single quarters
Company apartments

Residences

Accommodation usage: At Impala Rustenburg, 20% of 
our employees are making use of Company accommodation 
in various forms. Since 2007, the Company has financially 
assisted 9% of employees to become home owners. 
Approximately 80% of employees use private accommodation. 
A high number of employees in the A, B and C-lower category 
receive a monthly living-out allowance of R2 300 and rent 
privately; some choose to live in an informal settlement. 
Management is now in the process of updating a baseline 
study conducted in 2014 to assist in identifying those 
employees who are not in decent housing. The study will also 
focus on how employees are using their living out allowance. 
The results are due in November 2017.

Home ownership: We continue to assist employees to 
become homeowners through our home ownership initiatives 
across our operations. Implats offers its employees 
opportunities for home ownership at cost and assists with 

an interest-free loan of between 20% and 30% of house value 
over a 20-year period.
 • Impala Springs has successfully implemented its Tswelopele 
Village home ownership programme, with 108 units built and 
sold; the last unit is in the process of being sold.

 • Marula has recruited primarily from the mine lease area (four 
farms). Marula provided 150 newly built three-bedroom units 
to employees for home ownership purposes but there is 
consequently low appetite for town houses as most 
employees are happy to live in their villages close to Marula 
mine. Marula seeks to assist those who wish and can afford 
to improve their homes in the villages to get access to 
funding. Financial institutions do not provide finance for 
housing on tribal land where registration cannot be made 
in the employee’s name.

 • Impala Rustenburg has continued to make progress in 
advancing home ownership; various home ownership 
projects have been completed successfully with houses sold 
to employees at cost and 10% of the housing development 
sold to the open market at market value. There is an 
encouraging trend of people investing in housing in 
Rustenburg, with a high demand from employees to own 
homes within a commutable distance. Some employees 
struggle to qualify for a loan from a financial institution and 
our sales department seeks to overcome these challenges. 
We will be prioritising the provision of financial literacy 
training and assistance with debt rehabilitation to ensure that 
all interested employees can qualify for home ownership. 
Our current home ownership flagship project Platinum Village 
in Rustenburg, is on track to deliver 2 420 housing units 
(including 400 rental units) in four phases. During FY2017 
we built 121 units at Platinum Village against a target of 
300 units. The target was not met due to construction 
delays and cash preservation initiatives. Construction of 
phase two (an additional 234 units) is due to be completed 
by December 2018. There is a high demand from employees 
wishing to purchase these units, and work on phase 3 and 
4 of the project will commence during FY2018. We expect 
the construction of a five-hectare business park at Platinum 
Village to be completed by 2020.

Family units: Only Impala Rustenburg operations have 
residences. The conversion of all hostel buildings into single 
person per room units was completed in 2013 and we have 
subsequently been converting a number of units into family 
units to enable employees to live with their families. There has 
been a good uptake of converted units. To date total family 
conversions are standing on 308 units occupied by employees. 

Platinum Village schools: The construction of a Platinum 
Village school, in partnership with the North West Department 
of Education and the IBT, was successfully completed and 
both schools (primary and secondary) opened for the 2017 
academic year. Each school has 22 classrooms and the 
primary school has an additional three classrooms for grade R. 
The schools have a combined capacity for 1 700 learners.

Accommodation and living conditions 

To date we have built 3 171 houses and the aim is to increase this to 3 405 by 
2018 when the last 234 units of Platinum Village Phase 2 will be completed.
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Accommodation and living conditions

Houses built

2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 Total

Sunrise View – Impala 
Rustenburg 22 55 81 728 771 60 1 717
Woodridge – Impala 
Rustenburg 0 138 75 105 318
Motaganeng – Marula 10 80 60 150
Platinum Village Phase 1 – 
Impala Rustenburg 207 158 192 0 557
Platinum Village Phase 2 – 
Impala Rustenburg 121 200 321
Tswelopele – Impala Springs 54 54 108
Total 121 210 425 293 373 109 81 728 771 60 3 171

Houses sold

2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 Total

Sunrise View – Impala 
Rustenburg 1 18 84 141 466 459 487 61 0 1 717
Woodridge – Impala 
Rustenburg 34 155 99 30 0 0 0 0 0 318
Other – Impala Rustenburg 
company houses 10 43 34 10 90 98 20 1 7 22 335
Platinum Village Phase 1 – 
Impala Rustenburg 1 25 357 114 0 0 0 0 0 0 497
Platinum Village Phase 2 – 
Impala Rustenburg 81 56 0 0 0 0 0 0 0 0 137
Tswelopele – Impala Springs 0 4 83 20 0 0 0 0 0 0 107
Total 92 163 647 327 261 564 479 488 68 22 3 111
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In Zimbabwe
Our Zimbabwean operations seek to ensure that all their employees reside in decent accommodation. Providing decent 
accommodation provides a competitive advantage in attracting future skills and can be used to support procurement from local 
enterprises and enterprise development in host communities through the value chain.

Due to cash constraints, the Company did not undertake any employee housing projects during the year under review. 
Consequently, there was no change to the Company’s housing stock. At Ngezi, the employee housing stock remained at 2 087 
units which comprise 1 410 Company-owned houses and 677 core houses which are on the employee home ownership scheme. 
The Company has provided temporary camp accommodation to employees that are not yet provided with houses so as to ensure 
that all employees are accommodated in decent accommodation. It should be noted that the accommodation in camps and villages 
is single accommodation therefore employees cannot live with their families. This situation is not desirable, therefore the employee 
housing project remains a priority.

At Selous Metallurgical Complex (SMC) the proposed employee housing scheme could not be undertaken due to funding 
constraints. The Company will continue to seek a low cost housing delivery model.
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Procurement, enterprise and supplier development

Total South African operations’ discretionary procurement was R8.7 billion of 
which 76%, or R6.7 billion, was from companies in which BEE ownership was 
greater than 25%. 

In South Africa

Preferential procurement and investments in enterprise and supplier development (ESD) provide important opportunities for social 
and economic transformation in our communities. Our ESD activities are an enabler for preferential procurement and in line with 
the revised B-BBEE codes, we continue to increase our investment in supporting local black-owned and black woman-owned 
businesses. 

Our 2017 performance
 •  Total South African operations’ discretionary procurement was R8.7 billion of which 76%, or R6.7 billion, was from companies 
in which BEE ownership was greater than 25% (2016: R8.1 billion or 75%) 

 •  We spent R2.6 billion on procurement from local tiered suppliers (all >25% BEE and Bojanala district for Impala Rustenburg 
operations and greater Sekhukhune district for Marula Platinum), constituting 29% of the total discretionary procurement spend 
(2016: R2.5 billion or 31%)

 •  We procured R1 051 million from 140 tier 1 suppliers, compared to R608 million from 122 tier 1 suppliers in 2016
 •  38 black-owned suppliers (>50% ownership) were added to the approved vendor list (2016: 60), of which 17 are black-women 
owned

 •  Implats as a whole exceeded the Mining Charter targets for all three categories (see table below). A review of our compliance 
with the ESD requirements of the Charter is provided on our website RA LA  .

Percentage HDSA/BEE procurement (>25%) of category’s discretionary procurement (SA operations)

Category

Mining 
Charter 

Target 
2016 

(%)

2017 2016 2015* 2014 2013

R billion % R billion % R billion % R billion % R billion %

Capital 40 0.7 65 0.9 74 0.9 60 1.1 48 1.5 42
Consumables 50 2.8 83 2.3 76 2.1 77 1.8 72 2.0 64
Services 70 3.2 74 2.9 74 2.4 73 2.2 72 2.0 60
Total 
operations 6.7 76 6.1 75 5.4 65 5.1 65 5.5 55

Note: Capital goods have been reported based on IFRS and Implats’ accounting policies recognition criteria for capital expenditure. Suppliers with a 
valid broad-based black economic empowerment (B-BBEE) certificate in the financial year under review contributed to HDSA spend. The Implats 
policy stops recognising HDSA spend from a supplier if their B-BBEE certificate expired and was not replaced within a two-month period.

* Strike affected
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Local (tiers 1, 2 and 3) HDSA procurement (>25%) as a percentage of total discretionary procurement

Category

2017 2016 2015

R million % R million % R million %

Impala Rustenburg 2 511 32 2 387 37 2 424 42

Marula Platinum 73 8 96 11 129 18
Impala Rustenburg: Tier 1: Mine lease area (Bafokeng Villages, Freedom Park, Seraleng and Meriting); Tier 2: Rustenburg municipality; Tier 3: 
Bojanala district
Marula: Tier 1: Mine lease area (four farms); Tier 2: Greater Tubatse municipality; Tier 3: Greater Sekhukhune district
Tier 1 suppliers are defined not only by their proximity to the mining operations, but also by the nature of their shareholding, and exclude companies 
where local community individuals have shareholding in companies outside of the tier 1 geographic area.

Procurement, enterprise and supplier development

Local and preferential procurement 
Local suppliers: Our South African operations strive, as far as 
possible, to source all goods and services within South Africa, 
with a particular emphasis on local businesses defined as tier 
1, 2 and 3 based on their proximity to our operations. Tier 1 
suppliers (also referred to as “local-to-site” suppliers) are those 
that have ownership from directly and indirectly affected 
community members and are not necessarily situated within 
the mine lease area.

Dedicated resources: During FY2017 we restructured our 
procurement department and introduced additional sourcing 
activities aimed at increasing our BEE and local procurement 
spend.

Strategic sourcing: A strategic sourcing initiative was initiated 
during the previous financial year and concluded during 
FY2017, in collaboration with external consultants. This 
followed a multi-faceted approach to cost reduction and has 
created opportunities for local and black-owned companies 
to participate in tenders of strategic commodities.

‘High potential’ suppliers: We work closely with local 
communities, in collaboration with the Royal Bafokeng 
Enterprise Development (RBED) unit in Rustenburg, and the 
Marula community structures in Burgersfort, to identify, 
develop and add new capable Tier 1 companies to our vendor 
list. Through the initiative in Rustenburg 16 suppliers have 
been added in FY2017 with a total spend of R31 million.

Localisation: Through our sourcing and negotiation 
processes, we encourage our existing large suppliers to 
support small Tier 1 companies, for example by appointing 
them as sub-contractors or forming a joint venture agreement. 
We also encourage certain suppliers to move part or all of their 
manufacturing processes closer to the mine lease area and to 
create job opportunities for local community people.

New supplier portal: This year we launched an electronic 
platform (SAP Ariba) for suppliers to register and update their 
information. We have focused on on-boarding the more than 
2 000 suppliers on our vendor list and on addressing 
challenges incurred. We plan to extend the platform to the 
public for prospective supplier registrations in January 2018. 
This easily accessible self-service interface will increase the 
visibility of suppliers to procurement opportunities and will 
improve the efficiency and effectiveness of our sourcing and 
contracting processes.

Fronting risks: To mitigate fronting risks, an independent 
audit firm and internal Implats’ audit department conducts 
compliance assessments on ad hoc selected suppliers. 
Compliance to BEE legislation is not negotiable and fronting 
will not be tolerated. 

Supplier support: Our enterprise development (ED) office 
within the supply chain department maintains a business 
assistance programme that provides support to local and 
black-owned suppliers experiencing difficulties in meeting 
their contractual obligations. 

Objectives for FY2018: We will maintain our drive to improve 
the transformation credentials of our supplier base. We aim 
to further improve on our 2017 achievements in terms of the 
2010 Mining Charter requirements. We will align ourselves 
internally with the expectations of the new Mining Charter and 
simultaneously continue to improve our BEE procurement 
performance, to contribute towards Implats’ overall target 
of being a Recognition Level 4 company.

Enterprise and supplier development 
Our ESD initiatives provide important opportunities for 
community-based entrepreneurs. There is a significant 
shortage of existing operating Exempt Micro Enterprises (EMEs 
< R10 million turnover), Qualifying Small Enterprises with 
> 51% black ownership (QSEs R10 million to R50 million 
turnover) as well as enterprises that are 30% or more black-
woman owned.
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Capacity and capability: Our assessments indicate that 
more than 40% of local companies are not ready to tender 
competitively to conduct business with Impala, mostly due 
to capacity constraints. In close co-operation with RBED and 
the LED Department of the Rustenburg Local Municipality 
(RLM), assessment information is used for future planning 
procurement and ESD initiatives. We work closely with local 
communities to fast track the implementation of new vendors, 
with the aim of bringing on board at least two suppliers a 
month from local communities. 

Principal ESD programmes: Since 2013, we have 
supported around 30 local black-owned businesses through 
two principal initiatives, which we will continue to implement. 
Our business development programme is designed to help 
local black entrepreneurs to grow and sustain their businesses 
and become part of the Implats supply chain. Our supplier 
development programme aims to enhance the competitiveness 
of local small, medium and micro enterprises (SMMEs) and 
≥ 51% black-owned businesses that were already part of the 
Implats supply chain. These programmes have assisted the 
participating entrepreneurs to significantly grow and increase 
their monthly turnover. The six new Implats suppliers that 
began the programme in January 2016 were surveyed and all 
indicated that the skills learned on the programme are helping 
to improve the sales, marketing and financial management 
aspects of their businesses. As per a third-party survey, the 

five SMMEs enrolled in July 2016 for business development 
have increased their collective employee headcount by 24%, 
from 148 in 2016 to 184 employees in 2017; two SMMEs grew 
their annual revenues significantly in 2017; and one was 
granted a contract with Implats to the value of R1.1 million in 
2017.

Partnering to support funding: This year we established 
a partnership with Absa bank whereby we refer SMMEs that 
have validated contracts and seek short-term funding. The 
number of successful applications continues to increase. 

Project incubator process: We are piloting a scheme in 
collaboration with entrepreneurship development company 
Awethu that aims to benefit and develop entrepreneurs and 
facilitate preferential procurement. Awethu will invest an 
interest-free loan provided by Impala in transactions that will 
see enterprises with different strengths partner for mutual 
advantage. The due diligence and selection process is in 
progress and the estimated term of investment is five to 
seven years.

Marula: During 2017, Marula procured material valued at 
R600 000 to support the launch of a local brick-making 
project. The operation will procure all bricks required by the 
mine from the brick plant and all contractors doing ad hoc 
work at the mine are encouraged to support the brick plant 
when building-related work is required at Marula.

Community-based entrepreneurs making building improvements at Ramotse Community Centre in Rustenburg
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Procurement, enterprise and supplier development

In 2017, Zimplats spent US$253 million on local suppliers 
(including indigenous suppliers), representing 72% of the total 
annual procurement spend (2016: US$252 million; 75%). The 
decrease in local indigenous expenditure from 31% in 2016 to 
23% in 2017 was due to local companies having difficulty in 
accessing foreign currency to purchase inputs. The Company 
has set a target to increase local procurement expenditure to 
at least 80% of total spend in the short to medium term.

The Company tracks its local spend on a monthly basis to 
measure performance against the 2016 presidential guidelines, 
which stipulated that mining companies will be deemed to be 
indigenised if local spend is at least 75% of annual revenue. 
The expenditure is inclusive of all taxes and payments to 
government owned entities and local authorities. It should be 
noted that this guideline has not yet been promulgated into 
law. In 2017, Zimplats locally spent 82% of its revenue for the 
year. In July 2017, Zimplats received the Buy Zimbabwe Top 
Brand award from the local lobby group, in recognition of the 
Company’s efforts to buy locally.

Mimosa continued to implement a robust procurement policy 
aimed at empowering and supporting indigenous companies. 
In 2017, Mimosa spent US$53 million on indigenous suppliers, 
representing 63% of the total annual procurement spend, 
down from US$53 million and 66% in 2016. Mimosa’s 
preferred supplier programme has a strong bias towards 
competent local entrepreneurs and is implemented on a cost 
and quality competitiveness basis. As part of the Company’s 
skills transfer and job creation initiatives, local companies 
supply and maintain key mining equipment at the operations 
and contracted companies are required to employ non-skilled 
employees from the local, surrounding communities.

Zimplats received the Buy Zimbabwe Top Brand award in recognition of the 
company’s efforts to buy locally.

In Zimbabwe
Zimplats and Mimosa have maintained high levels of procurement with local, Zimbabwean-based suppliers and, more specifically, 
with those classified as indigenous (at least 51% owned by black Zimbabwean or other previously disadvantaged groups). 

Zimplats continued to deliver pleasing results through its local procurement and local enterprise development activities. The 
Company provides technical, financial and skills development support to several small and medium enterprises in Mashonaland 
West Province where its operations are located. Approximately 180 permanent people are employed by these enterprises, which 
supply Zimplats with goods and services. This year a business development manager was appointed to increase the focus on the 
enterprise development programme and expand its scope in order to enable a greater volume and value of business with local 
suppliers. In 2018, Zimplats will explore opportunities to form joint ventures with local companies in selected areas.

Zimplats procurement

Payments (US$’000) 2017 2016 2015

Local other 172 714 148 111 110 039
Local Indigenous 80 368 103 523 99 304
Imports 96 435 83 757 85 495
Total 349 516 335 391 294 838
Percentage split
Local other1 49 44 37
Local Indigenous2 23 31 34
Imports 28 25 29
Total 100 100 100

1 All companies registered and operating in Zimbabwe but owned by foreigners or non-indigenous shareholders.
2  Companies registered and operating in Zimbabwe but with at least 51% being owned by black Zimbabweans or other previously disadvantaged 
groups before Independence in 1980 eg Indians and Coloureds.
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Social legal compliance

Transformation in South Africa
We embrace transformation as a business imperative. We 
endeavour to play our full part in transformation initiatives to 
meet the government’s social and economic development 
goals. We are committed to complying with the requirements 
of the Mineral and Petroleum Resources Development Act 
(MPRDA), and to meeting the expectations set out in the 
B-BBEE Charter for the South African Mining and Minerals 
Industry (Mining Charter).

Mining Charter: The 2010 Mining Charter expired in 
December 2014 and Implats has remained committed to its 
principles and continued to report against it. This year we have 
sustained and in some areas improved our performance RA LA  . 
A final reviewed Mining Charter was published on 15 June 
2017, following a brief consultation process with industry in 
which we provided constructive input. Industry has raised 
concerns that the Charter in its current form will create further 
uncertainty and not deliver on its objectives. The Chamber of 
Mines is challenging the implementation of the new Charter 
which has been suspended pending a court review process.

B-BBEE codes: We also seek to align with the B-BBEE Act 
and work towards compliance with the new B-BBEE Codes 
of Good Practice. This year we obtained our second B-BBEE 
verification certificate for the Group and its subsidiaries RA LA  . 
The reverification was under the more demanding revised 
codes, which came into effect in 2015. Impala Platinum 
obtained a Level 5 B-BBEE status; this was discounted to 
Level 6 (60% B-BBEE recognition level) as the sub-minimum 
score for supplier development was not achieved. Marula 
obtained a Level 3 (110% B-BBEE recognition level). Implats 
achieved a Level 4 verification certificate (100% B-BBEE 
recognition level) after consolidation of the scorecards of its 
subsidiaries. A comparison of these results with those 
projected in the May 2015 gap analysis shows the positive 
impact of the work that has been done. In line with section 
13G(2) of the B-BBEE Act, a report on our compliance will be 
submitted to the newly formed B-BBEE Commission.

Other focus areas: We have maintained a commitment 
to meeting the objectives of the President’s Framework 
Agreement for a Sustainable Mining Industry RA LA  ; aligning and 
positioning ourselves in terms of the National Development 
Plan (NDP) RA LA  ; engaging in government initiatives relating to 
Mining Phakisa; delivering on our commitments in terms of the 
Leaders’ Declaration on the Mining Industry Commitment to 
Save Jobs and Ameliorate the Impact of Job Losses; and 
continuing to play a leading role in the Chamber of Mines, 
helping to lobby on key issues and for a consistent and stable 
regulatory environment.

Indigenisation in Zimbabwe
Zimplats remains committed to the aspirations of the 
government and people of Zimbabwe to grow and diversify 
the PGM industry. As a mining company in which government 
does not have 51% ownership, compliance with the 
indigenisation and economic empowerment policy is achieved 
through ensuring that the local content retained in Zimbabwe 
by our business is not less than 75% of gross value of the 
exploited resources. Local content refers to the value retained 
in Zimbabwe in the form of wages, salaries, taxation, 
community ownership schemes and other activities such 
as procurement and linkage programmes. In the year under 
review, Zimplats’ local spend was 82% of revenue generated.

We implemented a Community Share Ownership Trust and 
Employees Share Ownership Trust at our Zimbabwe 
operations as part of the indigenisation plan. There remain 
issues relating to land and land claims that need to be resolved 
and we have maintained a robust engagement on these issues 
with all levels of government.
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