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BUILDING 
SOCIAL CAPITAL

04
KEY FEATURES

R86.2 million
in socio-economic 
development spend, 
77% on SLPs

US$3.8 million
in socio-economic 
development spend 
in Zimbabwe

3 420 houses
built to date

82%
increase to 
R70 million in 
local-to-site (tier 1) 
procurement spend 
at Marula

23%
increase to 
R1.6 billion in 
local-to-site (tier 1)
procurement spend 
at Impala 
Rustenburg

11% increase
to US$124.5 million 
in spend with local 
indigenous owned 
businesses in 
Zimbabwe 

Full 
compliance
with Mining Charter 
requirements

OUR ALIGNMENT WITH SDGS

    



SOCIAL CAPITAL AND LICENCE TO OPERATE

In FY2018, we compiled the following definition and framework to illustrate our understanding and approach to maintaining 
our social licence to operate. This will evolve in line with our business strategy, in response to the diverse and complex 
nature of what needs to be prioritised to secure and maintain a social licence to operate over time.

� People

� Communities

� Safety

� Health

� Environment

� Legal compliance

� Transformation

� Corporate disclosure

� Corporate governance

WHERE TO PLAY HOW TO WIN KEY ENABLERS

� Act as a responsible corporate citizen in the 
best interest of all our stakeholders 

� Prioritise and invest in effective people  
who respect and care for each other

� Minimise harm to employees’ health, safety 
and wellbeing

� Minimise social impacts and support 
impactful sustainable community 
development

� Maintain responsible environmental 
stewardship and conserve natural resources

� Comply with all relevant statutory provisions 
an prioritise socio-economic transformation

� Maintain effective, proactive and consistent 
engagement with all key stakeholders

� Effective leadership at all levels, displaying care 
for safety, health and the environment

� Responsible corporate citizenship at all levels, 
supported by an enabling corporate culture

� Ethical behaviour at all levels, supported 
by effective risk controls and corporate 
governance

� Respect for personal security and human rights 
at all levels

� Profitable business operation through the cycle, 
enabling impactful socio-economic investment

� Targeted, impactful and relevant 
socio-economic investment

� Proactive and transparent corporate 
engagement, supported by resilient reputation

EFFECTIVE, PROACTIVE AND CONSISTENT ENGAGEMENT WITH ALL KEY STAKEHOLDERS

“CHANGING MINDS, CHANGING MINES, CREATING SHARED VALUE”

SOCIAL LICENCE TO OPERATE

Investing in
employees

Investing in
communities

Eliminating fatal
injuries

Promoting health 
and wellbeing

Environmental
stewardship

Beyond legal
compliance

VISION  
To be the world’s best platinum-producing company, delivering superior value to stakeholders relative to our peers

MISSION  
To safely mine, process, refine and market our products at the best possible cost, ensuring sustainable value creation for all our stakeholders

VALUES  
To respect, care and deliver

PURPOSE 
To safely and responsibly produce platinum group metals (PGMs) to make a meaningful contribution to the sustainability of our planet

AMBITION
To secure/maintain a social licence to operate through value-enhancing sustainability initiatives and stakeholder relations
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A breakdown of our PAYE/profit taxes and royalty taxes by country is provided below.

Implats’ taxes paid directly to government by category and country*

South Africa
(Rm)**

Zimbabwe
(US$m)***

Profit taxes 288 14
Employee PAYE 1 711 19
Royalties taxes 128 20
Other
– Unemployment Insurance Fund 111 –
– Skills Development Levy 97 –
Total 2 335 82

* Reporting in line with the Extractive Industries Transparency Initiative (EITI).
** Excludes Two Rivers.
*** Excludes Mimosa.

TAXATION
We are committed to ensuring good tax governance. All our 
operations are required to comply with their legal obligations 
and responsibilities in relation to their tax affairs. Our approach 
to tax supports the principles of transparency and proactive 
engagement with tax authorities, governments and other 
relevant stakeholders. Tax matters are governed through the 
finance department and the audit committee provides 
oversight.

The government of Zimbabwe’s proposed 15% export levy on 
unbeneficiated platinum was reduced to 5% on concentrates 
and 2.5% on matte and the effective date was deferred to 
1 January 2022. 

OUR ECONOMIC AND SOCIAL VALUE ADD
It is through our core activities – employing people, paying 
taxes and procuring from host communities and countries – 
that we make our most significant contribution to socio-
economic development in both South Africa and Zimbabwe. 

This year, the value distributed directly by Implats to various 
shareholders amounted to R43.4 billion (R32.7 billion in 
FY2018) and an increase in value of R3.2 billion to 
shareholders (R1.1 billion diminution in shareholder value 
in FY2018).

2019
(R million)

Value distributed 43 444
Consumables, services and metal 
purchased (25 015)
Labour and other* (13 695)
Finance cost (1 041)
Value retained for shareholders/(diminution 
in shareholders’ value) (3 222)
Other (471)

*   Including labour cost capitalised.

Marula operations landscape



INVESTING IN COMMUNITY RELATIONS

We have proactively managed engagements with our 
communities to demonstrate our commitment to mitigating 
any negative socio-economic impacts associated with the 
downsizing of the operation. Our ability to recruit from our 
host communities has been impacted by the organisational 
restructuring process, as we focus on employee 
redeployment and reskilling. We continue to ensure that 
community leaders are kept informed of all our recruitment 
drives and the necessary requirements. 

Marula
In March 2019, Marula experienced a seven-day operational 
disruption as a result of election-related community 
demonstrations incited by intra-community leadership 
disputes around the governance and distribution of the 
community-managed dividends from the Makgomo chrome 
project. Implats contributed towards setting up the project as 
a means of sharing the financial benefits of chrome 
processing with the communities.

Despite recent disruptions, there has been good progress  
in mitigating community unrest at Marula. This has been 
supported by our continued engagement with community 
representatives and government officials to strengthen 
communication lines and relationships. Recognising the need 
for more inclusive efforts to achieve and maintain stability 
around Marula, an independently facilitated process is 
underway, involving the DMR, local and provincial 
government, to establish an all-inclusive platform through 
which Marula will engage with its host communities. As a sign 
of commitment towards securing a sustainable resolution to 
chrome/community disputes, parties have entered into a 
peace agreement aimed at eliminating disruptions to Marula 
mine and chrome operations.

IN SOUTH AFRICA 
A challenging context
There is ongoing frustration and community activism in many  
of our neighbouring communities, particularly among the 
unemployed youth. High unemployment and slow service 
delivery from local government has resulted in increased 
demands made on mines from neighbouring communities in 
terms of providing jobs, procurement opportunities and social 
investment delivery. The challenging market conditions continue 
to impact our budget for social investments, increasing the 
importance of managing stakeholder expectations and seeking 
innovative ways to deliver further social return with less funding. 
While there was an escalation in community demands and 
protest action around our operations in the lead up to the 
national elections in May 2019, the election period was 
relatively peaceful. 

Effective engagement
To mitigate our community-related challenges, we have 
continued to engage constructively with community 
representatives and authorities to promote peace and stability 
and to communicate effectively on our SLPs and other social 
commitments. We strive to play a strong integrating role with 
all affected community stakeholders – including traditional 
leadership structures, local, provincial and national 
government, community representative organisations, and 
youth movements. The most significant community-related 
issues we managed this year were at Impala Rustenburg and 
Marula, as reviewed below.

Impala Rustenburg
Our robust engagement with our communities was challenged 
following the suspension of the Impala Mine Community 
Leadership Engagement Forum (MCLEF) in February 2019 
due to councillors demanding a R4 000 per councillor 
meeting attendance fee. We maintained effective 
communication with communities through alternative 
channels with the assistance of the Rustenburg local 
municipality (RLM) and the Royal Bafokeng Nation (RBN). We 
envisage that MCLEF meetings will be reinstated in the first 
quarter of FY2020.

Highlights Lowlights/challenges Focus areas for 2020 and beyond

Continued delivery on our commitments 
in our social and labour plans (SLP) in 
South Africa

At Impala Rustenburg, despite an 
escalation in community demands and 
challenges with community leadership, 
we maintained cordial relations with 
neighbouring communities 

Amid a downturn in the socio-economic 
climate, Zimplats maintained cordial 
relations with its communities, ensuring 
uninterrupted business operations and 
continued delivery of projects that 
meaningfully mitigate social challenges 

Despite general improvements in 
relationships with Marula communities, 
the operation lost seven days of 
production because of a community 
protest in March ahead of national 
elections

Growing levels of community frustration 
and activism around Impala Rustenburg 
and Marula operations, with increasing 
expectations of our operations to deliver 
greater socio-economic benefits, 
particularly employment and  
procurement opportunities

The final two phases of the Impala 
Rustenburg restructuring will impact the 
extent of our socio-economic benefits to 
communities

We commit to working with our social 
partners to address community concerns 
as best we can, and in accordance with 
our financial means

Collaborating in creating an all-inclusive 
platform for engaging with host 
communities at Marula, to mitigate the 
risk of community unrest

Securing a sustainable resolution to the 
governance and distribution of the 
community-managed dividends from  
the Makgomo chrome project

Completion of outstanding SLP 
infrastructure projects at Impala 
Rustenburg and Marula
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IN ZIMBABWE
Challenging context
Zimbabwe’s economy has faced an escalation of challenges 
during the review period. Growing unemployment and 
inflation, as well as shortages of foreign currency, have had a 
major impact on the daily lives of ordinary Zimbabweans and 
have hampered the government’s ability to deliver services 
and address community development deficiencies. 

Effective engagement 
Despite the difficult operating environment, Zimplats continues 
to enjoy cordial relations with its communities, ensuring 
uninterrupted business operations and the efficient roll-out of 
social investment projects in partnership with the community. 

Quarterly engagement forums at Zimplats continue to provide 
an effective channel of communication with community 
leaders. The forums provide an opportunity to develop levels 
of understanding of the business, its successes and 
challenges, while also allowing the community an opportunity 
to register specific concerns. As the biggest player in the 

MARULA COMMUNITY 
COMMUNICATIONS

Plans are in place to broaden communication channels with communities 
in order to provide timeous, honest and accurate information. 

At Marula, communication is a key initiative in the work to regain trust and 
promote a greater understanding within local communities of the long-term 
economic viability of the mine. Developments regarding mine operations, 
community projects and enterprise and supplier development initiatives are 
distributed in the local area via a quarterly newsletter. The newsletter is 
printed in English and will soon be available in Sepedi.

Currently, the community listens to three key regional radio stations. 
Management is looking to release key messages using this medium. Social 
media is another avenue being explored to communicate employment, study 
and procurement opportunities with youth groups. 

country’s mining industry, Zimplats continues to be viewed  
as a critical contributor to the future of Zimbabwe, and a 
responsible host community tenant. The greatest challenge 
facing mine communities remains the issue of youth 
unemployment, which is estimated at 80%. More than 60% of 
Zimplats’ mining employees come from the local community 
and the Company is forging stronger partnerships with 
communities through investment in income-generating 
activities that have the potential to create sustainable 
employment. 

Zimplats continues to monitor and implement measures to 
mitigate the risk of illegal settlements on the mining lease. The 
operation is working with the local authority to progress the 
legal eviction of 26 families residing adjacent to Bimha Mine. 
We are committed to ensuring that the process is managed 
without violation of human rights.



INVESTING IN COMMUNITY DEVELOPMENT

The challenging socio-economic contexts in which we operate highlight the need for sustainable community development as 
a commercial and social imperative. 

Highlights Lowlights/challenges Focus areas for 2020 and beyond

Our investment in community 
development: R86.2 million in South 
Africa, of which 77% was on SLP 
projects; and US$3.8 million in 
Zimbabwe

Twelve  projects reviewed for socio-
economic impact obtained a ‘good’ 
or ‘adequate’ rating 

Created 652 jobs in delivering our 
SLP infrastructure projects

Impala Rustenburg and Marula await 
approval of extension of implementation 
period for outstanding second 
generation SLP infrastructure projects

Ensuring 100% compliance in terms of 
stated commitments in SLPs at all times 
as per Mining Charter 2018 (Mining 
Charter III) will be challenging

Implementation of Impala Rustenburg 
and Marula third generation SLPs 

Developing the Zimplats high impact 
commercial livestock project

Continue to engage the CSOT and 
Zimbabwe government in light of the 
new thinking around indigenisation which 
indicates a shift from equity participation 
to empowerment initiatives 

Promote host community employment  
and procurement opportunities through 
our various social projects 

SWIMMING POOL CONTAINER SPONSORED 
AT IMPALA SPRINGS

Impala Springs is fulfilling a significant role in curbing 
the risk of drowning among children in disadvantaged 
communities by supplying portable, fully-functional 
Learn-to-Swim containers as part of a CSI project. 
Until such time as adequate swimming pool facilities 
are available to all schools across the country, 
drowning will remain one of the leading causes of 
accidental death among the youth in South Africa.

MARULA MINE LIGHTS UP GA-MASHISHI 
AND GA-KGWETE VILLAGES

In line with Marula’s commitment to uplift local 
communities, the mine has enabled the electrification 
of  130 households at Ga-Kgwete village and a further  
77 households at Ga-Mashishi village through various 
CSI projects.

IN SOUTH AFRICA 
Social investment 
Our social economic development (SED) investments comprise specific initiatives that are defined in our SLPs, and our corporate 
social investment (CSI) projects. Many of these projects are delivered in partnership with government, development agencies, 
communities and non-governmental organisations. Each of our operations facilitates organised volunteering activities for our 
employees to support host communities.

IMPLATS Sustainable Development Report 2019

64



Conserving natural 
resources and 

mitigating impacts
Building social 

capital

Safe and effective 
people who  

respect and care

Our governance  
and management 

approachOverview AppendixIMPLATS Sustainable Development Report 2019

65

entrepreneurs in an effort to equip them with the necessary 
skills to grow and sustain their business. 

At Impala Rustenburg and Marula, the implementation of 
certain SLP II infrastructure projects has been delayed, initially 
due to the late approval of the SLP (the SLP was approved a 
year late due to community unrest related to the 2014 
platinum strike) and in recent years, hampered by financial 
constraints. The operations have lodged applications with the 
DMR to extend the implementation period to complete the 
outstanding projects to December 2020. We have maintained 
regular follow-ups with the DMR to facilitate approval. Details 
of the SLP projects in progress at Impala Rustenburg as well 
as their estimated completion dates are listed in the table 
below. Marula has one SLP project outstanding which is a 
joint venture construction of a road with the Roads Agency 
Limpopo (RAL). This project was a late addition to the SLP 
and was undertaken at the request of the RAL. 

SLPs
Each of our operations implements a five-year SLP, as 
required under the Mineral and Petroleum Resource 
Development Act (MPRDA). The SLPs are developed through 
a consultative process with the respective municipalities’ 
Integrated Development Plans (IDPs), Traditional Authority 
Plans and host communities. The plans are reviewed and 
revised where necessary, including prioritisation of projects.

Delivering on our commitments
We have continued to make progress in delivering on our 
second generation SLP commitments (SLP II) and have 
contributed significantly towards community infrastructure 
development. Our various education-related initiatives 
provided bursaries and learnerships to our community 
members and employees, and much need support (facilities 
and training for teachers) for schools in our areas of operation. 
Another focus has been to develop host community-based 

SLP II infrastructure projects undertaken at Impala Rustenburg

Project name
SLP 

Commitment

Estimated
completion date

(calendar year)
Jobs 

created
Local 

procurement

Freedom Park – Clinic Construction R10 000 000 2020

Freedom Park – Sports Facility Construction R8 000 000 2020

Freedom Park – Community Infrastructure 
Upgrade R50 000 000 2019/2020

Sourcing in
 progress

Mogono -Renovation of Community Hall R2 000 000 2019
Sourcing in

 progress

Luka – Roads and Storm Water Channels R16 000 000 Complete 105 100%

Luka/Mogono – Construction of Recreational and 
Sport Facilities R20 000 000 2020

Sourcing in
 progress

Luka Makgotla Offices Upgrade R4 000 000 Complete 170 76%

Kanana – Construction of Multi-Purpose Centre 
and Library R15 000 000 Complete 141 100%

Kanana – Roads and Storm Water Channels R4 000 000 Complete 35 100%

Lefaragatlhe – Construction of Sport Facility R2 000 000 2020
Sourcing in

 progress

School Infrastructure R50 000 000 Complete 135 86%

Boitekong Attenuation Dam Rehabilitation R20 700 000 2019 11 100%

Library and Community Halls Capacitating Labour 
Sending Areas R5 000 000 2020

Luka Water Project R30 000 000 Complete 40 100%

Total R236 700 000 652



A breakdown of our community investments is presented 
on page 67. Highlights and an independent review of a 
selection of the projects undertaken in the year is detailed 
on pages 68 and 69. Our efforts to improve the 
accommodation and living conditions of our employees are 
highlighted on pages 74 and 75.

Mining Charter III expectations
The new Mining Charter requires mining rights holders to 
ensure 100% compliance in terms of stated commitments in 
their SLPs at all times. This can be challenging in instances 
where delays encountered are due to factors outside of the 
Company’s control. For example, in recent years, delays in 
approval of SLPs, financial constraints and community 
leadership contestation have hindered progress on some SLP 
projects and community engagement processes. 

INVESTING IN COMMUNITY DEVELOPMENT

IMPLATS SCHOOLS INFRASTRUCTURE 
UPGRADE PROJECTS

Implats undertook to upgrade facilities at Berseba  
and Dimapo Primary Schools. This flagship 
community project was officially handed over to the 
North West Department of Education and Sport 
Development (NWDoESD) on 30 April 2019. The 
management and maintenance of both schools will be 
the direct responsibility of the Education Department 
in the North West province. Members of the 
community in both villages of Berseba and Bethanie 
demonstrated their appreciation to Implats for 
restoring dignity to and improving the learning 
environment of their young children. Other school 
infrastructure projects carried out this year include 
upgrade of facilities at Tswako Mohlala Primary School 
and the expansion and renovation of the beloved 
historic Karabo crèche and early development 
centre in Marula.

IMPLATS SCHOOL SUPPORT PROGRAMME

Implats’ School Support Programme aims to improve 
four major contributors to quality education, namely: 
improving school facilities, enhancing academic 
quality, developing leadership, and developing social 
skills. The programme provides mentorship for 
educators – focusing on capacity to teach effectively 
in numeracy and literacy, management support for the 
principals, sports coaching for the learners, and 
sports coaching skills for the educators. The initiative 
provides opportunities for mine community students 
to be employed as part of the programme. There are 
10 schools currently supported, including the 
Combined Platinum Village Primary and Secondary 
Schools in Rustenburg, which Implats constructed in 
partnership with the North West Department of 
Education and the Impala Bafokeng Trust. The 
schools became operational in 2017 and learner 
intake has now increased to 1 700 students. 

Marula: Focus on education and small-scale infrastructure 
The third generation SLP (SLP III) for Marula focuses on 
education and skills development, healthcare, small scale 
infrastructure projects, community empowerment, and 
partnerships in local municipalities. Marula received DMR 
approval for its SLP III in June 2019.

Impala Rustenburg: focus on job creation and economic 
activity
In light of the downsizing and cost-containment measures  
at Impala Rustenburg, targets for the operation’s SLP III  
are relatively conservative and do not include high cost 
infrastructure project commitments. Recognising the 
imperative of job creation to reduce poverty and economic 
exclusion among the youth, the operation has shifted its local 
economic development strategy to focus on collaborating 
with government, the Royal Bafokeng, and other mining 
companies, to identify and implement high employment-
generating projects through public-private partnerships. We 
are researching opportunities to catalyse job creation in 
particular in the agriculture and manufacturing sectors. Impala 
Rustenburg is awaiting DMR approval for its SLP III.
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South African operations socio-economic development expenditure

Programme

Total 
2019 

Rm

Total 
2018

Rm

Total
2017
 Rm

Empowerment of community structures 5 10 5
Health, safety and environment 2 1 1
Education 35 53 38
Infrastructure 29 53 47
Sport development 3 2 3
Enterprise development 2 10 11
Community welfare, arts and culture 10 8 1
Total socio-economic development 86 137 106 
Housing and living conditions 200 270 265
Total sustainable development 286 407 371

Road construction at Impala Rustenburg’s Platinum Village housing development



INVESTING IN COMMUNITY DEVELOPMENT

HIGHLIGHTS FROM IMPLATS’ SOCIAL INVESTMENT PROJECTS UNDERTAKEN IN FY2019 
Infrastructure
Infrastructure projects accounted for approximately a third of Implats’ social investment spend in South Africa, at 
R29.4 million. These included road construction projects in Rustenburg and Limpopo, construction of boreholes and water 
supply infrastructure, construction of a sports facility, school and community infrastructure upgrade projects. The largest 
spend on the infrastructure projects was on the Luka Water Scheme upgrade project which accounted for 62%  
(R18 million) of the total spend on infrastructure. This project benefited community members in Luka villages in the 
North West province, and created business opportunities for four local companies that employed 40 community 
members for the duration of the project.

Sunrise View is an Implats housing development programme built between 2007 and 2013 to provide employees with 
access to decent and affordable accommodation. The area is characterised by a floodline, with over 103 households in 
the 1:100 year floodline zone, which creates significant risks to their safety and wellbeing. Thirty-one of these houses were 
flooded in December 2010 and January 2011 when a 1:5 years flood event occurred. Several measures were taken at the 
time to address this issue and in FY2019, Implats implemented additional remedial measures at a cost of R5.2 million for the 
area designed to respond to 1:50 and 1:100 flood events bringing much needed security and peace-of-mind to residents.

Education
Education initiatives in the form of bursaries, learnerships and school support projects remain Implats’ highest social 
investment spend in South Africa, accounting for 43% (R38.2 million) of 2019 social investment. Implats did not enrol 
new learners on its bursary and learnerships programmes this financial year due to financial constraints, but plans are in 
place to do so in FY2020. Implats remains committed to invest in education programmes and will continue to support 
students in every possible way.

Learnerships: 119 students Cost: R29 million

Bursaries: 44 students supported Cost: R3.9 million

Schools support programme: 10 schools supported Cost: R6.1 million

Enterprise and supplier development programmes
Implats is committed to the support and development of local SMMEs through its enterprise and supply development 
programmes. 

A total of R2 million was spent in enterprise development (ED) and supplier development (SD) programmes. 
Nine SMME owners have been trained and mentored through the business incubator programme offered by Raizcorp and 
Aurik. The primary objective of ED and SD is to ensure that Implats creates sustainable and profitable local black 
businesses.

Implats is committed to contributing to the economic transformation of South Africa. It is for this reason that in 2018, 
Implats entered into a partnership with the Awethu Project. The partnership is aimed at facilitating the participation of 
previously disadvantaged individuals in the mining sector. To this end, formal agreements for the Awethu Share Scheme 
Project were signed in the financial year and consist of a R9 million interest-free loan to Awethu that is being utilised as 
investment capital for buyout transactions which will see an identified black South African acquire a 51% stake in a mining 
engineering firm.

Our Zimplats operation has committed US$900 000 to the Zimplats Cattle Ranching Project. 
This is an ED programme aimed at providing sustained shared value for Zimplats and the community. This will be achieved 
by implementing the project within the existing Zimplats mining lease area (ML37) through a legally binding agreement in the 
form of a tripartite joint venture named Palmline Investments Private Limited. The entity is constituted by Zimplats, which has 
a 30% stake; Servcor, a private company and project technical partner, with a 55% stake and three Local Enterprise 
Development (LED) partners, with a 5% stake each. If successful, the intervention will deliver return on investment, ensure 
protection of the mining lease area from illegal invasions as well as contribute to the livelihood of communities in the mining 
lease area. Further, the project will facilitate the initiation of Community Social Responsibility (CSR) interventions through 
which paddocks for use as grazing land by the local community will be established. 
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INDEPENDENT REVIEW OF SELECT PROJECTS BY TRIALOGUE AND CLASSIC ORIENTAL CONSULTANCY

Trialogue and Classic Oriental Consultancy were appointed 
to undertake an independent review and assessment of  
the social economic impact of Implats’ social investments. 
Trialogue and Classic Oriental Consultancy reviewed 
12 projects: eight infrastructure projects and four 
enterprise development projects. Of the 12 projects, 
10 were in South Africa and two in Zimbabwe. 

The 12 reviewed projects accounted for R40 million of 
social investment spend in South Africa (equivalent to 35% 
of total SED spend in South Africa) and US$1.033 million 
social investment spend in Zimbabwe in the same period.

The social investment expenditure on the reviewed 
projects benefited 28 406 people with 99.9% of these 
beneficiaries being black. In South Africa, the majority of 
beneficiaries were community members benefiting from 
infrastructure projects. The estimated number of 
beneficiaries of completed infrastructure programmes is 
27 690, of which over 16 000 are community members that 
benefited from the Luka water scheme; a further 880 people 
benefited from employment opportunities from the 
Enterprise Development initiatives and at least 258 people 
benefited from employment opportunities created through 
the infrastructure projects. Not counted in these numbers is 
the Kanana Multipurpose Centre which is expected to 
benefit a further 11 000 community members. 

Beneficiaries by type of project
as at 30 June 2019 (%)

1 3

96

● Community members
benefiting from infrastructure

● Employment from infrastructure
● Employment from ED initiatives

Beneficiaries by geography
as at 30 June 2019 (%)

10 2

88

● Zimbabwe
● Rustenburg
● Marula

Projects reviewed 
Each of the 12 projects was reviewed using one of three 
review frameworks: infrastructure, enterprise development 
or social development. The frameworks cover 22 criteria 
against which projects are reviewed in the following 
categories: use of Implats funds, project design, 
implementation, results (impact), sustainability and risk 
level. Projects are rated “exemplary”, “good”, “adequate”, 
“poor” or “defective”. Of the 12 projects reviewed, 
eight were rated as good (with scores between 
3.5 and 4.5 out of five), with four projects scoring 
“adequate” (with scores between 2.5 and 3.5). 

0.0 1.51.00.5 2.5 3.02.0 4.54.03.5

4.3

4.1

3.9

3.9

3.8

3.7

3.7

3.7

3.4

3.4

3.3

3.2

Dimapo primary
school renovation

Berseba primary
school renovation

Luka Water

Kanana construction of 
multipurpose centre

Zimplats – cattle
ranching project

Boitekong
attenuation

Karabo crèche – ECD centre 

Tswako Mohlala primary 
school infrastructure

Aurik

Raizcorp

Chinhoyi Hospital

Awethu

Overall scores for individual projects reviewed
as at 30 June 2019

Implats has achieved most of the objectives related to 
the 12 projects reviewed: of the 21 objectives associated 
with the 12 projects, 13 have been achieved and nine 
have been partially achieved. On average, projects scored 
best in the “use of Implats funds” category, and weakest 
in the “sustainability” category as some of the projects 
carry high elements of dependency risk as beneficiaries 
may expect support from Implats beyond the scope of 
the projects.

 



INVESTING IN COMMUNITY DEVELOPMENT

LUKA WATER SCHEME UPGRADE PROJECT

The Luka Water Scheme Upgrade project forms part 
of Implala Social Labour Plan (SLP). The upgrade 
involved the construction and installation of UPVC 
pipelines and pumping stations over a 6km distance, 
and the refurbishment and fencing of a water 
reservoir. The facility benefits villages located in the 
Implats mining lease area that have faced challenges 
with water supply in the past. The project provided 
employment for 78 people. According to Kgosana 
Mogono, the leader of Mogono community, the 
project has met a critical need in the community 
because water is a basic necessity. He further adds 
that the investment made by Implats will go a long 
way to improve access to basic services and relieve 
the burden of Lekgotla la Mogono to provide water to 
the community. Community members are also highly 
appreciative of the project. 

KANANA MULTIPURPOSE CENTRE

The Kanana Multipurpose Centre is an indoor sport 
facility that consists of basketball, netball, five-a-side 
football, change-rooms and ablution facilities. The 
facility also consists of a computer lab and library/
information hub as well as three offices with a 
boardroom that will be used by administration staff. 
The centre will also be used as the administration 
office for villages in the Central Region. It is 
constructed on land owned by the Royal Bafokeng 
Nation (RBN). While the region in which the centre is 
located has a population of around 11 000 people, 
it is expected to benefit over 30 000 people from
surrounding villages. The centre will be officially 
launched by the end of calendar year 2019. Kanana 
Multipurpose Centre was constructed as part of 
Impala’s current SLP.

IMPLATS TEAMS COMMEMORATE 
MANDELA DAY

Our operations facilitate organised volunteering activities for our 
employees to support host communities.

Several teams from the Impala Platinum operations commemorated 
Nelson Mandela Day by volunteering 67 minutes of their time to make a 
meaningful difference in the lives of those in nearby mining communities.

The activities included assisting with renovations at Kutlwanong School of 
the Deaf, and donating groceries to the Phokeng Orphanage, Atlegang 
Day Care Centre and Tapologo Orphanage at Freedom Park. Employees 
at Marula dedicated their 67 minutes to painting Ntoshang Primary 
School at Ga Mahlokwane. 
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IN ZIMBABWE 
Zimplats seeks to identify and implement socio-economic 
development projects in line with the needs and priorities  
of the neighbouring communities. The projects are aimed  
at supporting the Company’s business strategy, which 
emphasises the importance of engagement, forging 
partnerships in the development process and in managing 
stakeholder expectations, with particular emphasis on those 
areas that affect the social licence to operate. The operation’s 
community development activities fall into the broad 
categories of health, education, income generation (for 
example agricultural projects) and local enterprise 
development, and sports development. 

Community spend continues to be constrained as a result of 
cost-management strategies in response to the challenging 
operating environment. We focus on low-cost, high-impact 
investments and explore partnerships with development 
partners that result in shared costs.

A breakdown of our community investments is presented  
in the table below.

Zimplats’ socio-economic development expenditure (US$000)

Programme 2019 2018 2017 2016 2015

Education 184 233 161 161 299
Sports development 1 658 1 929 1 133 1 492 52
Income generating projects 11 515 41 66 530
Health and safety 1 455  1 936 1 181 119 22
Community project on albinism 0.33 461
Other 478 890 592 91 68
Total socio-economic development expenditure 3 784 5 967 2 235 1 931 973
Housing and living conditions —  —  — 1 085 5 474
Total sustainable development investment 3 784 5 967 2 235 3 016 6 448

Zimplats humanitarian drive following tropical cyclone Idai (see page 72)



project with community involvement. The latter will produce 
the grains and grass for stockfeed production. The project  
will involve an initial introduction of 1 000 dairy cattle and  
500 commercial beef cattle, Wagyu cattle (Japanese breed). 
The introduction of new technologies will improve herd 
genetics for project and community benefit.

Sports development 
Zimplats continues to invest in sports development in 
Mashonaland West Province. The Company supports two 
premier league teams for netball and soccer, thereby 
providing income-generating opportunities for youth drawn 
from various areas around the province and the country as  
a whole. The Company also invests in sporting events that 
support the development of talented youth from the 
grassroots level in Mhondoro-Ngezi and Chegutu districts.

Community Share Ownership Trust delivers 
increasing value
The Mhondoro Ngezi Community Share Ownership Trust 
(CSOT) continues to function effectively and make significant 
strides in developing districts around Mashonaland West 
Province. The Trust has proceeded with a number of 
income-generating projects for the benefit of communities 
and also assisting institutions in enhancing delivery of social 
services. Some of the major CSOT achievements in the year 
under review are summarised below: 
• Donated two ambulances to Zvimba District for Rafingora 

and Chivhere Clinics. 
• Constructed an X-Ray building at Banket Provincial Hospital
• Empowered 20 groups of farmers through provision of 

resources to undertake commercial egg production.  
A total of 36 000 layer chicks were produced which are 
now producing table eggs at 70% production capacity. 
Production is undertaken at three community-based 
chicken cluster houses

• 25 farmers were assisted in commercial production of red 
onions

• 29 farmer groups were assisted with establishing bee-
keeping facilities.

FOCUS AREAS AND DEVELOPMENTS
Health and safety
Zimplats donated laundry and dental equipment to the 
Chinhoyi Provincial Hospital which is the main referral hospital 
for Mashonaland West Province and receives patients from 
seven district hospitals within the province (see page 42). 

Community safety initiatives are gaining momentum. These 
include: working with partners in implementing road safety 
initiatives; managing veld fires; managing disease outbreak; 
responding to national disaster; and promoting awareness 
around the risks that may arise from adverse weather. These 
initiatives are co-ordinated by community safety committees 
that are held quarterly.

Education
To date, Zimplats has invested over US$400 000 in the 
Zimplats-UZ Professorial Chair, through which we contribute 
towards developing human capital for the mining sector. 
Zimplats has enhanced access to potable water at three 
schools in the communities surrounding its operations by 
installing solar powered boreholes with water storage tanks 
and a bush pump.

Income generation, enterprise and community 
development 
Building on success of a commercial livestock project 
Zimplats implemented in Ngezi in 2016 aimed at improving 
the herd quality and reducing the livestock mortality rate in the 
area, Zimplats has embarked on a commercial cattle ranching 
project through a joint venture that brings together a special 
purpose vehicle established by Zimplats, three local 
enterprises and a technical partner (see page 68). This 
initiative seeks to develop a unique and integrated community 
development model with commercial value while harnessing 
sustainable livelihoods for communities. The project is 
expected to cover a total of 11 000 hectares on the Zimplats 
mining lease, thereby creating a case for harmonising mining 
and agricultural activities, while protecting the Company’s 
resource from illegal settlement. The project entails producing 
export beef and milk by establishing a dairy and beef cattle 

INVESTING IN COMMUNITY DEVELOPMENT

RESPONDING TO NATIONAL DISASTERS
In September 2018, Zimbabwe, especially Harare, experienced a major cholera outbreak, with 7 000 cases recorded. 
The government of Zimbabwe mobilised resources from all sectors of the economy. Zimplats donated US$20 000 worth  
of assistance: antibiotics for treating 1 000 patients, 1 350 litres of intravenous fluids for resuscitation, and water treatment 
chemicals for up to 4 000 households. 

In March 2019, Zimbabwe experienced torrential rainfall caused by a tropical cyclone Idai in the south east of the 
country. The cyclone resulted in more than 300 deaths, a similar number of people reported missing and the 
destruction of community livelihoods and property. It is estimated that 50 000 households/250 000 people, including 
120 000 children, were affected. Zimplats responded to the appeal from the government of Zimbabwe by pledging 
ZWL$500 000, to be disbursed over three months, to procure food, medical equipment, fuel, water purification 
chemicals and larvicide. 

Zimplats also assisted the government during the Battlefields mining disaster, in which 32 artisanal miners were trapped  
in two flooded mines following heavy rains in Mhondoro Ngezi. Zimplats’ participation in the rescue efforts contributed 
significantly to the rescue of eight miners who survived and the retrieval of those killed. The Company provided equipment 
used during the rescue efforts, and deployed a technical team led by a senior member of mine management. Government 
applauded Zimplats for its contribution and this was widely published in both electronic and print media.
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developments at our Impala Rustenburg operations. These 
projects were delivered in partnership with government, 
developers and the Royal Bafokeng Nation and include bulk 
infrastructure (roads, electricity, water, health, sewerage) and 
schools. Impala Rustenburg operations provide 4 140 
residence units (converted from hostel buildings by 2013), of 
which 308 are family units.

Our contribution at a glance 
Over the last 11 years the Company has invested more  
than R4 billion in accommodation around its South African 
operations, of which R200 million was invested this year. To 
date we have constructed 3 420 houses of which 90% have 
been sold to employees. The vast majority of the houses are 
in the Sunrise View and Platinum Village housing 

IN SOUTH AFRICA

ACCOMMODATION AND LIVING CONDITIONS

Highlights Lowlights/challenges Focus areas for 2020 and beyond

Census among 17 000 Impala 
Rustenburg employees shows that 
the overwhelming majority of our 
employees (79%) live in formal decent 
accommodation with water, electricity 
and adequate sanitation  

Completed the bulk infrastructure for  
1 000 stands for the final two phases  
of the housing project at Impala 
Rustenburg’s Platinum Village

Platinum Village Phase 2 – construction 
of 516 houses and 54 apartment units 
successfully completed. 

Zimplats secured serviced stands for  
230 employees 

Approximately 4% of our employees 
reside in informal settlements and a 
further 17% rent formal, serviced 
backyard dwellings that have shared 
ablutions (inadequate sanitation)

Facilitating home ownership

Encourage employees living  
in backyard dwellings and informal 
settlements at Impala Rustenburg 
to make use of available decent 
Company accommodation

Revising the housing strategies for 
Marula and Impala Springs, informed  
by survey outcomes

Assisting employees retrenched as part 
of Impala Rustenburg restructure 
manage or settle their home loan 
obligations

The Company’s investment in the accommodation and living conditions of employees is a pillar of our contribution to the 
wellbeing of our host communities, and an area where we are recognised as leaders across the sector. We endeavour to 
enable our employees to reside with their families in housing that is stable, healthy, of adequate size, serviced with water, 
sanitation and electricity, and within easy commuting distance of work. Census among 17 000 Impala Rustenburg employees 
shows that the overwhelming majority of our employees (79%) live in formal, decent accommodation with water, electricity 
and adequate sanitation.

Platinum Village housing development



1 JULY 2019
Platinum Village Phase 2 

completed – 516 houses built – 
471 sold and 54 rental apartments 

completed

ACCOMMODATION AND LIVING CONDITIONS

HOUSING STRATEGY ACCOMPLISHMENTS

OUR STRATEGIC APPROACH
In striving to ensure that all our employees live in decent 
conditions we provide choices such as renting of Company-
owned houses, single-accommodation residences, family 
units and home-ownership initiatives. Implats offers its 
employees opportunities for home ownership at cost and 
assists with an interest free loan of between 20% and 30%  
of house value over a 20-year period. This interest-free loan  
is registered as a second bond on the property. The Company 
provides a living-out allowance (LOA) benefit (R2 450 per 
month) to enable employees who do not participate in the 
home ownership scheme to access decent accommodation 
for themselves. 

FOCUS AREAS AND DEVELOPMENTS
Accommodation and living out allowance 
surveys
In 2018 we conducted a census in Rustenburg, focused on 
the living conditions of employees receiving the LOA. The 
study included the participation of 17 000 employees in job 
bands A, B and C. The results provided detailed insight into 
where employees are residing, the levels of home ownership, 
the types of dwellings in use, perceptions of current 
accommodation offerings, and the amount of money being 
used for accommodation. The study findings indicated that: 
79% of employees reside in decent accommodation; 16.8% 

of employees rent formal backyard dwellings and 4.1% live 
in informal settlement; 98.8% of employees who receive 
a LOA reside in the Rustenburg area while they are working 
at the mine; and 68% of employees have secondary 
accommodation in other areas.

The majority of employees live in a formal serviced 
structure with water and electricity. However, adequate 
sanitation, specifically for those workers residing in 
backyard dwellings, remains a challenge. 

A follow-up sample survey of 1 000 employees was 
completed in October 2018 which provided further insight on 
current accommodation elements and the impact it has on 
employees. Most workers indicated that their choice of 
residence was due to the proximity to their workplace. 
The second reason was the perception that their current 
accommodation is “less expensive” than mine 
accommodation. Various interventions have been designed 
to address these findings. A further survey will be undertaken 
in FY2020.

In FY2020 we will conduct similar accommodation and living 
out allowance surveys at Marula and Impala Springs. 
The outcomes of the surveys will inform the housing 
strategies at the respective operations.

29 DECEMBER 2011
Converted one hostel into family 

units – 264 family units

4 DECEMBER 2011
Upgrade and increase capacity 

at Siesta Single Quarters – 
184 rooms

1 SEPTEMBER 2013
Sunrise View Rustenburg – 
1 717 houses built and sold

8 DECEMBER 2015
Tswelopele home ownership 

development at Springs – 
108 units built and sold

30 MAY 2013
Upgrade of existing 

housing portfolio 
Rustenburg and Marula – 

1 371 units
6 SEPTEMBER 2014

Platinum Village Phase 1 
completed – 503 houses built 

and sold and 54 rental apartment 
units completed

26 FEBRUARY 2017
Converted an additional 

132 hostel rooms into family 
units – 44 family units

2 OCTOBER 2012
Construction of new rental units 

for Rustenburg and 
Marula – 1 015 units built

14 AUGUST 2015
Motaganeng home ownership 

development at Marula – 
150 units built

4 SEPTEMBER 2016
Woodridge home ownership 

at Rustenburg – 318 units 
built and sold

15 JULY 2019
Platinum Village Phase 3 and 4

infrastructure completed, ie
• tarred roads
•  proper storm water and sanitation
• street lights
• underground electrical network

1 AUGUST 2019

4 DECEMBER 2011

3 FEBRUARY 2013
Conversion of three hostels 

into residences – one person 
per room – 5 243 rooms
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Legislative developments
Implats complies with all legislation in terms of housing and 
living conditions. We have exceeded the 2010 Mining Charter 
targets with respect to housing and are in a favourable 
position in terms of the 2018 Charter obligations. In March 
2019, a draft Housing and Living Conditions Standard for the 
Minerals Industry was released, which seeks to ensure that 
adequate housing, healthcare services, balanced nutrition and 
water are provided to mine employees in South Africa. In May 
2019, Implats submitted its comments on the draft standard 
and contributed to those submitted by the Minerals Council 
South Africa on behalf of the industry. 

IN ZIMBABWE
The focus in recent years has been on Company-provided 
rental accommodation (single quarters, houses and 
apartments) and a facilitated home ownership scheme. 
However, there has been limited progress in expanding our 
housing stock and facilitating opportunities for home 
ownership due to Company cost constraints.

Approximately 70% of the workforce lives in Company 
housing and 30% receive a living-out allowance, which is 
equivalent to 20% of the basic salary. 

There are no informal settlements around the mines. At Ngezi, 
the employee housing stock totals 2 087 units, comprising 
1 410 Company-owned houses and 677 core houses which 
are on the employee home ownership scheme. In addition, 
there is a combined housing stock of 141 houses in Norton 
and Chegutu where the Selous Metallurgical Complex (SMC) 
staff reside. 

The country’s risk profile continues to limit new investment 
into Zimbabwe thereby affecting potential funding for new 
national housing projects. The cost of imported building 
materials has increased due to shortages of foreign currency. 

Zimplats conducts an annual housing gap assessment. 
Based on current staffing numbers, the projected housing gap 
is 991 houses across Ngezi and SMC. This is expected to 
increase to 1 146 houses by 2023 if no new houses are 
added to the current stock. To mitigate against the housing 
deficit, employees who do not have Company 
accommodation at Ngezi Mine have the option of staying  
in Company-provided camp accommodation. At SMC, 
employees that are not provided with Company houses 
typically rent accommodation in Chegutu or Norton. This year 
we engaged a property developer who has availed serviced 
stands in Chegutu to about 230 eligible employees to build 
houses on, with access to mortgages. 

Impala Rustenburg
This year we completed the bulk infrastructure for the  
final two phases of the vibrant Platinum Village project in 
Rustenburg at a cost of R100 million. We are engaging with 
various developers to build houses on these serviced stands 
based on demand. 

There are 2 008 employees currently paying back interest-free 
loans for their purchased homes. We are mindful of potential 
financial impacts of retrenchments as a result of the 
restructuring of our operations. This year the majority of 
employees affected were able to settle their bonds. To 
mitigate the negative impacts of loss of employment, we offer 
various concessions and assistance. These include: allowing 
180 days to settle the interest-free loan (second bond); 
accommodating the option to pay affordable instalments on 
the second bond; working closely with the employee and 
financial institutions to manage the process of non-payment 
should it occur; and assisting employees who wish to sell 
their homes.

We have adequate accommodation options available for 
those employees identified through our surveys as living in 
less than ideal conditions. These include single-residence 
rentals, family-rental units and houses for sale through our 
home ownership schemes. We are engaging with our unions 
to raise awareness of these options and to promote greater 
uptake. 

Marula
Marula has recruited employees primarily from the mine lease 
area (four farms). Home ownership options are available in 
proclaimed municipal areas such as Burgersfort but there is 
low appetite for these houses as most employees are happy 
to live in decent accommodation within their villages close to 
Marula Mine. We are in discussions with a financial institution 
that specialises in funding for developments on tribal land to 
assist qualifying employees to build or upgrade housing in this 
area.

Low appetite for these houses as most employees are 
happy to live in decent accommodation within their 
villages close to Marula Mine.



IN SOUTH AFRICA
Preferential procurement and investments in enterprise and supplier development (ESD) provide important opportunities for social 
and economic transformation in our communities. Our ESD activities are an enabler for preferential procurement and in line with the 
Mining Charter and B-BBEE codes. Implats continues to increase investments in supporting local black-owned and black women-
owned businesses.

Our 2019 performance

Implats exceeded the Mining Charter (second generation) targets in all three categories of Capital, Consumables and 
Services. 

• The table below and overleaf illustrate the total South African operations procurement performance. 74% or R6.8 billion of our 
discretionary procurement spend was with companies in which HDSA/B-BBEE ownership was greater than 25% as per Mining 
Charter (second generation) (2018: R6.7 billion, representing 73% of total discretionary spend).

• 36% or R2.8 billion of our discretionary procurement spend was with local tiered suppliers in which HDSA/B-BBEE ownership 
was greater than 25% (2018: R2.6 billion or 35% of total discretionary spend).

Percentage HDSA/B-BBEE procurement (>25%) of category’s discretionary procurement (SA operations)

Category

Mining
Charter

target (%)

2019 2018 2017 2016 2015

R billion % R billion % R billion % R billion % R billion %

Capital 40 0.7 67 0.7 57 0.7 65 0.9 74 0.9 60
Consumables 50 3.1 80 2.9 82 2.8 83 2.3 76 2.1 77
Services 70 3.0 70 3.1 71 3.2 74 2.9 74 2.4 73
Total operations 6.8 74 6.7 73 6.7 76 6.1 75 5.4 65

Note: Capital goods have been reported based on IFRS and Implats’ accounting policies recognition criteria for capital expenditure. Suppliers with a valid 
B-BBEE certificate in the financial year under review contributed to HDSA spend. The Implats policy stops recognising HDSA spend from a supplier if their 
B-BBEE certificate expired and was not replaced within a three-month period.

PROCUREMENT, ENTERPRISE AND SUPPLIER DEVELOPMENT

Highlights Lowlights/challenges Focus areas for 2020 and beyond

Implats exceeded the Mining Charter 
(second generation) procurement 
targets in all three categories of Capital, 
Consumables and Services

Impala Rustenburg Operations 
increased procurement spend with 
“local-to-site” (tier 1) suppliers by 23%

Marula Operations increased 
procurement spend with “local-to-site” 
(tier 1) suppliers by 82%

Marula has appointed a company to 
manage community enterprise and 
supplier development

Zimplats local procurement spend 
accounted for 71% of total annual 
procurement

Challenging targets in Mining Charter 
2018 (Mining Charter III) with respect to 
procurement from 51% or greater South 
African women and youth owned and 
controlled businesses

Disproportionate reliance by host 
communities on the organisation for 
procurement opportunities

Increase the scale of working 
partnerships between the South African 
government and large and small 
suppliers

Zimplats will explore opportunities to 
form joint ventures with local companies 
in selected areas
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by including local content requirements in the procurement 
scorecard. Significant focus is being placed on procurement 
spend from suppliers that are 51% or greater South African 
women and youth owned and controlled. Reaching the 
targets set here over the next two and five years for mining 
goods and services-related procurement respectively will 
require significant enterprise development. However, the 
youth-owned targets will be especially challenging. This is 
being dealt with by the Minerals Council South Africa, by way 
of a judicial review of the Charter (see page 80). The first 
reporting on the new Mining Charter is in March 2020 for the 
2019 calender year. 

Engagements and negotiations with existing suppliers
Targeted engagements and negotiations with selected 
strategic suppliers to improve B-BBEE compliance levels 
remains an ongoing effort and continuously yields positive 
results. 

Supplier diversity
Seven hundred (700) suppliers were contributing to the overall 
Mining Charter (>25% HDSA/B-BBEE) scorecard during 
FY2019. Sixty-three percent of these suppliers were black 
owned.

This year we introduced a targeted approach to increase 
procurement spend with black-owned businesses.

As a result of our endeavours, we increased our spend with 
51% or greater black-owned business by R592 million, a 
45% improvement on FY2018.

New entrants
Sixty-five (65) new black-owned entrants were registered 
during FY2019 on the Implats supply database of which 
48 were 100% black-owned. In collaboration with the Royal 
Bafokeng Enterprise Development (RBED) in Rustenburg and 
the Marula community structures in Burgersfort, new 
“local-to-site” suppliers are continually identified, verified and 
validated and added to the approved supply base.

Local (tiers 1, 2 and 3) HDSA procurement (>25%) as a percentage of total discretionary procurement

Category

2019 2018 2017 2016 2015

R million % R million % R million % R million % R million %

Impala Rustenburg 2 836 38 2 556 38 2 510 29 2 387 37 2 424 42
Marula Platinum 181 10 72 8 72 8 96 11 129 18
Total 3 017 34 2 628 35 2 582 19 2 483 24 2 553 30

Note: Impala Rustenburg: Tier 1: Mine lease area (Bafokeng Villages, Freedom Park, Seraleng and Meriteng) Tier 2: Rustenburg municipality: Tier 3: Bojanala 
district.

Marula: Tier 1: Mine lease area (four farms): Tier 2: Greater Tubatse municipality: Tier 3: Greater Sekhukhune district.

Local and preferential procurement
Local suppliers
Our South African operations strive, as far as possible, to 
source all goods and services within South Africa, with a 
particular emphasis on local businesses defined as tier 1, 2 
and 3 based on their proximity to our operations. 

There is disproportionate reliance by host communities on the 
organisation for procurement opportunities and significant 
focus is placed on supporting “local-to-site” (tier 1) suppliers. 
These businesses are owned by individuals from our host 
communities. We achieved the following:
1.  Rustenburg operations increased procurement spend 

with “local-to-site” suppliers by 23%; business 
amounting to R1.6 billion was conducted with 113 
“local-to-site” suppliers. The average spend per supplier 
increased from R10.9 million to R13.9 million during 
FY2019 where the most significant impact was within the 
core underground mining activities. 

2.  Marula operations increased procurement spend with 
“local-to-site” suppliers (tier 1) by 82%; business 
amounting to R70 million was conducted with 39 
“local-to-site” suppliers in FY2019. The average spend 
per supplier remained at R1.7 million.

Sourcing and procurement
Sourcing events are planned on an annual basis and provide 
opportunities for new entrants to participate in the supply 
chain of Implats through a formal term contact. Ongoing 
tender opportunities exist for suppliers and efforts are made 
by our procurement teams to invite suppliers to participate in 
the request for quote processes. 

Mining Charter III from 2019 and beyond
Mining Charter III is effective from January 2019. The Charter 
is focused on promoting procurement opportunities for 
businesses owned by women and youth and also focuses 
strongly on creating South African manufacturing capability 



PROCUREMENT, ENTERPRISE AND SUPPLIER DEVELOPMENT

IN ZIMBABWE
Zimplats once again delivered pleasing results through its 
local procurement and local enterprise development (LED) 
activities. In FY2019, Zimplats spent US$234 million on 
local suppliers (including indigenous suppliers – at least 
51% owned by black Zimbabweans or other previously 
disadvantaged groups), representing 71% of the total 
annual procurement spend (2018: US$234 million; 69%). 
The Company has set a target to increase local procurement 
expenditure to at least 80% of total spend in the short to 
medium term. 

Developing local supplier capacity 
Since 2013, the Company has focused on providing 
technical, financial and skills development support to several 
small and medium enterprises in Mashonaland West Province, 
where its operations are located. The LED programme now 
has a national focus with 20 participating wholly owned 
Zimbabwean local enterprises. Zimplats partners with these 
indigenous suppliers and preferentially procures goods and 
services from them through the structured LED programme. 
The local enterprises supply engineering, civil and technical 
solutions; transport and haulage services; catering and 
facilities management services; protective clothing (work suits 
and overalls); silica and bricks. 

The operation has continued to assist the targeted local 
suppliers commercially, financially and technically to run 
their operations and preferentially procured goods and 
services at competitive rates from them. Additional 
support provided includes: supply chain support; forex 
assistance; safety and compliance audits; creation and 
improvements in lines of business and development of 
markets for goods and services. In 2019, Zimplats 
appointed a dedicated manager to oversee its local enterprise 
development and local procurement initiatives. Strategic focus 
areas going forward are to enhance current businesses; assist 
in identifying business opportunities; and developing the 
growth capacities of the various enterprises, including through 
training.

LED programme performance
Zimplats provided a secure market for the 20 LED 
beneficiaries, enabling revenue generation of US$40 million 
for the enterprises in FY2019, to support their stability and 
prospects for new lines of business. The payments accounted 
for 12% of Zimplats’ total overall procurement (see below). 

Fronting risks
Implats has a zero-tolerance policy relating to fronting. An 
external contracted party, responsible for assessing vendors, 
highlights potential fronting risks on an ongoing basis. The 
risks are quantified and subsequent actions are taken. 
Complex cases are escalated to the legal and forensic 
departments for further investigations and following the results 
Implats takes corrective actions in terms of its procedures.

During FY2019, no suppliers were suspended as a result of 
fronting.
 
Incidents of non-compliance
No vendors were removed during the reporting period as  
a result of fraudulent or unethical misconduct.

Online vendor portal
Impala continues its journey of on-boarding all approved 
trade vendors onto the SAP Ariba portal. Although responses 
are slow, 710 legacy suppliers have registered. Changes 
are being implemented to the system to improve the  
on-boarding time.

Enterprise and supplier development 
Enterprise and supplier development (ESD) provides 
important opportunities to community-based entrepreneurs. 
Since 2013, we have provided support to 41 local black-
owned businesses through two principal initiatives Aurik  
and Raizcorp and helped grow our monthly spend with 28 of 
these businesses by more than 60%.

Mining Charter III is not specific on ESD investment targets 
but instead allows mines to offset ESD spend (to a maximum 
of 30% on mining goods and 10% on services) against 
procurement spend. Our current ESD activities will  
be refocused to increase the sourcing of new black-owned 
companies (with the emphasis on youth-and women-owned 
enterprises) from our host communities to strengthen and 
enhance the sourcing of mining goods and services. We plan 
to identify companies that are potentially ready to trade with 
our operations and enrol them into a three to six months 
programme to equip them with business skills, assist them 
with vendor committee presentations, register them on the 
mine’s vendor list and provide ongoing mentoring and 
assistance to unlock opportunities through daily buying. 

Our Marula operation has recently appointed a company to 
manage community enterprise and supplier development with 
the aim of developing and implementing a Marula Host ESD. 
The programme will establish a database of entrepreneurs 
located within Marula’s host communities and assist them  
to access procurement opportunities.

Zimplats procurement split FY2019
as at 30 June 2019 (%)

33

12

29

26

● Local/other
● Local indigenous (non-LEDs)
● Local indigenous (LEDs)
● Imports
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Zimplats procurement

2019
(US$’000)

2018
(US$’000)

2017
(US$’000)

2016
(US$’000)

Payments
Local other 109 551 122 294 172 714 122 294
Local indigenous 124 531 111 894 80 368 111 894
Imports 95 157 107 087 96 435 107 087
Total 329 239 341 275 349 517 341 275
Percentage split
Local other1 33 36 49 36
Local indigenous2 38 33 23 33
Imports 29 31 28 31
Total 100 100 100 100

1 All companies registered and operating in Zimbabwe but owned by foreigners or non-indigenous shareholders.
2 Companies registered and operating in Zimbabwe but with at least 51% being owned by black Zimbabweans or other previously disadvantaged groups 

before Independence in 1980 eg. Indians and Coloureds.

Employment creation: The LED programme continues to 
create opportunities for job creation, skills development and 
income generation for the benefit of the community. The  
20 local enterprises in the programme collectively directly 
employ 2 380 people, of whom 1 200 have long-term 
contracts. These numbers are set to increase as the LED 
programme expands.

Enterprise development and industrial linkages: In line 
with the government of Zimbabwe’s Transitional Stabilisation 
Programme and Vision 2030 that places mining at the centre 
of economic reform initiatives, Zimplats has initiated enterprise 

development and industrial linkages in underground roof 
support manufacturing and the commercial cattle ranching 
business (see page 72). For example, Zimplats has entered 
into a joint venture arrangement with Aveng of South Africa 
who specialise in the manufacture of roof bolts, and Grindale, 
a local enterprise participating on the LEDs programme, to set 
up a roof support manufacturing facility in Ngezi. The project 
initially targets a plant to supply 55 000 bolts per month to 
Zimplats with opportunities to expand supply nationally and 
regionally. The project is expected to increase economic 
activity in Ngezi.

Zimplats miner marking area at Ngezi mine



SOCIAL LEGAL COMPLIANCE

Highlights Lowlights/challenges Focus areas for 2020 and beyond

Full compliance with government policy 
and legislative requirements in South 
Africa and in Zimbabwe

A more accommodative indigenisation 
policy in Zimbabwe is garnering 
escalating investment inflows 

Provisions in Mining Charter 2018, 
especially those relating to 
empowerment and procurement are a 
cause for concern and now subject to 
judicial review

We will continue to proactively engage 
government in South Africa and 
Zimbabwe to help create a consistent 
and stable regulatory environment

Compliance with statutory requirements
including Mining Charter and SLPs

LEGISLATIVE AND POLICY ENVIRONMENT
Ensuring full compliance with government policy and 
legislative requirements in South Africa and in Zimbabwe  
is a cornerstone of our commitment to delivering social value 
and promoting socio-economic transformation. While there 
have been advances in the mining regulatory and policy 
environment that contribute to a more positive outlook for the 
mining sector in both countries, there are some continuing 
key areas of policy uncertainty. We engage proactively with 
government, both directly as a Company, as well as indirectly 
through industry representative business organisations, to 
build trusted and cooperative relations, with the aim of 
contributing to socially progressive and pragmatic legislation.

SOUTH AFRICA
We embrace socio-economic transformation as a business 
imperative, and endeavour to play our full part in meeting the 
government’s social and economic development goals. We 
are committed to complying with the requirements of the 
MPRDA, and to meeting the expectations set out in the 
Broad-Based Black Economic Empowerment (B-BBEE) 
Charter for the South African Mining and Minerals Industry 
(Mining Charter).

Mining Charter: The Mining Charter 2018 (Mining Charter III 
or the Charter) and its implementation guidelines were 
gazetted late last year after a nearly three-year legislative 
process. The Charter contains far-reaching changes and 
introduces more onerous compliance obligations than those 
stipulated in previous versions. It continues to emphasise the 
need for increased participation of black people (previously 
disadvantaged South Africans) at ownership, board and 
managerial levels of businesses. While the Charter is an 
advance on previous versions, creating a more supportive 
environment for the reindustrialisation of South Africa, it 
introduces a few provisions that are a cause for concern, 
which the Minerals Council South Africa is challenging 
through a judicial review process. These relate to local 
content requirements, empowerment requirements and 
incentives for beneficiation. While the Minerals Council of 

South Africa has embarked on a litigious path, the preference 
remains to engage government.

The first reporting against the new Charter is tabled for 
March 2020 and will measure performance over the 2019 
calendar year. Our estimated compliance level – based on 
self-assessed scorecards using available data and making 
assumptions in instances where the scoring criteria was 
unclear – is satisfactory.

In March 2019, we submitted a compliance report for our 
performance against the previous Charter (Mining Charter 
2010), as directed by the DMR (see Mining Charter 
scorecards on our website.)

B-BBEE codes: We also seek to align with the B-BBEE Act 
and work towards compliance with the new B-BBEE Codes 
of Good Practice. This year we embarked on our fourth 
B-BBEE verification for the Group and its subsidiaries. It is 
envisaged that the process will be completed in September 
2019 (BEE certificates will be available on our website). In  
line with section 13G(2) of the B-BBEE Act, a report on our 
compliance will be submitted to the newly formed B-BBEE 
Commission.

Other focus areas: We continue to play a leading role in the 
Minerals Council of South Africa, helping to lobby on key 
issues and for a consistent and stable regulatory environment. 
We subscribe to the principles and commitments outlined in 
the recently introduced Human Rights Framework, and have 
maintained a commitment to: meeting the objectives of the 
President's Framework Agreement for a Sustainable Mining 
Industry; aligning and positioning ourselves in terms of the 
National Development Plan (NDP); engaging in government 
initiatives relating to Operation Phakisa; and delivering on our 
commitments in terms of the Leaders’ Declaration on the 
Mining Industry Commitment to Save Jobs and Ameliorate 
the Impact of Job Losses.
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Economic Empowerment Act, which the Minister stated 
would be consistent with the Zimbabwe is Open for Business 
thrust. 

The government has suspended a proposed 15% tax on 
unrefined platinum exports until the end of 2022. Zimplats 
is fully supportive of the government’s beneficiation policies 
and its desire to see more beneficiation of the country’s 
mineral resources being undertaken in Zimbabwe. The 
government has directed the platinum industry to build a base 
metals and precious metals refinery that will produce finished 
products for sale.

Zimplats’ performance: Management continues to engage 
the CSOT and government in line with new thinking that 
indicates a shift from equity participation to empowerment 
initiatives. In the year under review, Zimplats increased its 
overall spend with local suppliers to 71% of total procurement 
spend (69% in FY2018). We continue to play a leading role  
in promoting industrial linkages and local enterprise 
development (see details on pages 78 and 79). Zimplats is 
engaging with platinum producers to work towards the 
establishment of a national refining facility. 

ZIMBABWE
Zimplats has continued to engage proactively with the 
government to support developments aimed at growing and 
diversifying the PGM industry. The mining sector is a key 
component of the country’s economic recovery programme.

Legislative developments: The Zimbabwean government 
has embarked on a number of policies to engender a 
favourable environment for investors. 

The government made some significant changes to the 
Indigenisation and Economic Empowerment Act in 2018 by 
lifting the 51% indigenous equity requirement for all entities 
save for platinum and diamond mining companies. The 
government has, since then, made a number of public 
pronouncements reflecting new thinking indicating 
government’s intention to repeal the 51% indigenous equity 
requirement for the diamond and platinum mining sectors. 
On 1 August 2019, the Minister of Finance and Economic 
Development, in his 2019 Mid-Year Budget Review and 
Supplementary Budget to the Parliament of Zimbabwe, 
announced that platinum and diamond miners would now 
be removed from the reserve list and essentially that the 
51% indigenous equity requirement would therefore no 
longer be required for platinum and diamond miners.  
The Minister stated that the Indigenisation and Economic 
Empowerment Act would be repealed and replaced with an 

Tailings thickener at Zimplats
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Mining infrastructure at Impala Rustenburg 14 Shaft




