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highest standards of good governance in 
order to promote quality decision-making 
and ensure the execution of these decisions 
within a disciplined framework of policies, 
procedures and authorities.



Implats is committed to maintaining the highest standards of good governance in order to promote quality decision-making 
and ensure the execution of these decisions within a disciplined framework of policies, procedures and authorities.

SUSTAINABILITY GOVERNANCE

OUR MANAGEMENT APPROACH
We have a structured and systematic approach to managing 
our most significant social, economic and environmental 
impacts and to addressing the material interests of our priority 
stakeholders.

Board level: At board level, sustainability issues are 
addressed through the following committees:
• The social, transformation and remuneration (STR) 

committee monitors and oversees the company’s activities 
relating to: 
– social and economic development, including the 

Company’s standing in relation to legal requirements  
of relevant legislation and prevailing codes

– good corporate citizenship, including business ethics and 
the Company’s contribution to community development

– consumer relationships, including the Company’s 
advertising, public relations and compliance with 
consumers

– labour and employment
– management’s implementation of appropriate risk 

management plans and risk response.

The STR committee’s workplan is assessed against its terms 
of reference to ensure that all matters therein are brought to 
the attention of the committee over an annual cycle. The 
committee has delegated the oversight for health, public 
safety and environment to the health, safety, environment  
and risk (HSER) committee and the oversight of ethics to  
the nominations, governance and ethics (NGE) committee.  
The committee’s workplan is regularly assessed to ensure 
adequate coverage of the matters laid out in the committee’s 
terms of reference and attendance to critical matters.
• The social, ethics and transformation (SET) committee acts 

as a sub-committee to the STR. The committee undertakes 
complementary work examining and addressing social  
and ethics-related issues impacting employees and 
communities with a focus on Impala Rustenburg 
operations. 

• The HSER committee guides strategy, assesses the 
adequacy and appropriateness of HSER policies, standards 
and procedures and reviews Group-wide performance and 
risk management practices quarterly. The committee also 
investigates and reviews all major incidences within the 
ambit of its work.

• The audit committee oversees the appointment of the 
assurance provider for non-financial performance each 
year. The results are presented to both the audit and 
STR committees with the necessary recommendations 
and action.

The Group’s risk function is disseminated throughout all 
committees, except the NGE committee.

Further details of the composition and activities of these 
board committees are provided in our Integrated Report.

Executive level: At an executive level, sustainable 
development falls under the responsibility of the executive 
committee (exco), which is responsible for reviewing 
performance in terms of the Group’s non-financial indicators. 
The Exco lends support to the board’s HSER committee, 

STR committee, SET committee and audit committee. 
In September 2018, we appointed a dedicated stakeholder 
relations executive. 

Performance evaluation: Sustainability objectives form part 
of the key performance indicators (KPIs) against which  
Implats’ management and executives are measured.

PEOPLE MANAGEMENT
Focus areas, policies and procedures: Management of our 
employees is headed up by a dedicated Group executive for 
human resources reporting to the CEO. The scope of work 
includes remuneration, human resource development, talent 
management and employment equity. Group policies and 
procedures on people management issues are established 
at corporate level and apply at our operations. All contracting 
employees are vetted and assessed according to our own 
internal standards. Our policies and procedures are aimed  
at contributing to sound employee relations, attracting and 
retaining talent and ensuring the continuous development  
of our employees, while offering opportunities for career 
progression with a particular emphasis on women and within 
our South African operations on historically disadvantaged 
persons (HDP). This year we have introduced talent councils 
at all levels in the organisation to support talent management 
and a gender mainstreaming committee at Impala 
Rustenburg. 

Transformation: Each operation has a transformation 
committee comprising representatives from management, 
unions and women, as well as various other stakeholder 
groups who contribute to overseeing and advancing 
transformation at each operation. The operational committees 
report to the Group STR committee. 

Community: Our operations also have community forums, 
at which issues of concern to local communities – such as 
employment opportunities, skills development, procurement, 
community development projects and health, safety and 
environmental performance – are discussed. Issues arising 
from these community forums are relayed to the operational 
committee and, ultimately, to the Exco. These are elevated to 
the STR committee quarterly and to the board as required.

MANAGING HEALTH, SAFETY AND 
ENVIRONMENTAL (HSE) ISSUES
Group and site-specific HSE policies, procedures and 
standards are in place to ensure compliance with legislative 
requirements and support our vision of zero harm. 
Responsibility for implementing HSE policies and procedures 
rests with line management. All operations submit quarterly 
performance reports to the board-appointed HSER 
committee. Group and operational level HSE specialists 
support line management to implement the strategy and  
to monitor and manage performance.

The Group’s environmental team has close links with 
operational and project management and is involved in due 
diligence exercises in connection with acquisitions and the 
development of strategic initiatives. Policy implementation  
is enhanced by our commitment to maintaining ISO 14001 
certification for our environmental management systems. 
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The sustainable development project steering committee 
reviews the proposed projects after due diligence. Once 
approved by the project steering committee, the projects  
are recommended to the Chief Executive Officer for  
approval. In Zimbabwe, sustainable development initiatives 
are implemented and managed by the stakeholder 
engagement executive supported by technical personnel  
from the operations.

Each year an independent verification is conducted on 
selected social projects, based on the financial, legal and 
reputational risk as well as to determine impact, progress and 
potential remedial action where a project faces possible 
failure. A summary of this can be found on page 69.

SUPPLY CHAIN MANAGEMENT
We have a large and diverse base of more than 2 200 
suppliers from which we procure goods and services 
including heavy equipment, process chemicals, fuel and 
lubricating oils, labour, explosives, underground support 
grinding media, drilling equipment, electrical equipment, 
safety clothing, tyres and many more. 

There is an increasing expectation of business to demonstrate 
accountability in ensuring responsible business conduct by all 
parties in corporate supply chains. We have clear principles 
that guide the selection of reputable contractors with the right 
skills and value systems to do specific tasks that we are not 
able to do. All our suppliers are apprised of our policies 
and business practices and are expected, as a minimum, 
to abide by these principles in their business conduct and 
practices at all our operations. These include requirements 
regarding health and safety, environmental protection or 
respecting human rights. We conduct ad hoc supplier audits 
against our standards on various criteria. These focus on 
safety and environmental practices. We recognise the need to 
strengthen our approach to monitoring labour practices. In 
the year under review, there were no incidents of supplier 
non-compliance. 

We are redeveloping an online portal aimed at ensuring that all 
our suppliers are legally compliant. We focus on increasing 
our levels of expenditure with local and black-owned suppliers 
and on developing existing procurement capacity in the areas 
close to our operations. We also support initiatives to 
stimulate local manufacture and technology development, 
thereby increasing our contribution to empowerment. 
Increased pressure is being exerted during all interactions  
with untransformed suppliers to improve the pace of 
transformation. 

The Group’s internal auditors and external auditors conduct 
regular compliance audits. In addition to the ISO 14001 
certification, the refineries are signatories to Responsible 
Care® and retained their certification. We follow the 
International Council on Mining and Metals (ICMM) guidelines 
to improve our approach and practices. Key sustainability 
data are externally assured.

Zimplats and Impala Springs are certified to the ISO 45001 
standard which replaced the widely-implemented 
OHSAS 18001. Impala Rustenburg and Marula have identified 
and are addressing compliance gaps relating to the standard 
with a view to achieving certification. This year we rolled out 
the health and safety management systems standards at all 
non-certified operations.

Various internal and external review and assurance 
programmes ensure that priority unwanted risks are identified 
and that adequate controls are in place to manage them. A 
detailed review of our risk management practices is provided 
in our Integrated Report.

MANAGING OUR SOCIAL IMPACTS
Our approach to social performance is informed by our values 
and our business and ethics principles; all our operations 
apply high social performance standards in line with our 
sustainable development policy, community policy and legal 
frameworks of the countries in which we operate. We seek  
to engage with affected communities to avoid, prevent and 
mitigate adverse impacts of our activities, and to build 
development opportunities. We invest in developing and 
maintaining constructive relationships with the stakeholders 
and communities around our operations. This is essential to 
maintain and strengthen our socio-political licence to operate. 
Inclusive stakeholder engagement underpins our approach to 
respecting human rights and to responding to legitimate 
stakeholder aspirations and concerns. Extending the positive 
benefits of mining, notably by creating opportunities for local 
businesses and associated job creation, also promotes social 
stability and builds resilience within communities to prosper 
beyond mine closure.

MANAGING OUR INVESTMENTS IN SOCIO-
ECONOMIC DEVELOPMENT
The sustainable development department at Impala 
Rustenburg manages the socio-economic development 
initiatives at our South African operations. A technical team is 
responsible for implementing the projects, working with the 
stakeholder-engagement department. We identify community 
projects based on a needs analysis, undertaken in 
consultation with stakeholder representatives from 
communities, local government and employees. 



SUSTAINABILITY GOVERNANCE

FTSE INDEX 2018
Impala Platinum versus sub-sector and industry averages
 4.2

ESG rating 0
Implats 5
Platinum and precious metals sub-sector average 5

 3.3 
 4.3

Environment 0
Implats 5

Platinum and precious metals sub-sector average 5
 3
 3.7

Social 0
Implats 5

Platinum and precious metals sub-sector average 5
 3
 4.7

Governance 0
Implats 5

Platinum and precious metals sub-sector average 5
 3.3
Source: FTSE Responsible Investment Index

RESPONSIBLE INVESTMENT 
– IMPLATS HIGHLY RATED 
AMONG ITS PEERS

In the 2018 Index, Implats scored an overall ESG rating of 4.2 out of 5, 
versus the platinum and precious metals subsector average of 3.3 out  
of 5. 

In recent years, the sustainable development agenda has been gaining 
ground, with an increasing number of investors and asset managers focusing 
on responsible investment. Disclosure concerning environmental protection, 
social responsibility and corporate governance (ESG) assists investors to 
make a more holistic assessment of the sustainability and impact of investee 
companies and businesses on society and the environment. Implats periodically 
has its performance reviewed by ESG analysts and is an ongoing constituent 
of the FTSE/JSE Responsible Investment Index Series, which is designed to 
identify South African companies that demonstrate socially and environmentally 
responsible practices and good governance. In striving to materially improve our 
rating beyond that of sub-sector peers, we remain committed to improving our 
safety performance (reducing lost time injury frequency rate and recorded fatalities) 
and meeting targets set for a reduction in greenhouse gas emissions. The next 
assessment will be in December 2019.

VOLUNTARY CODES AND SOCIAL COMPACTS
••••••

1

We follow the 
International 
Council on 
Mining and 
Metals 
guidelines

2

We subscribe 
to the United 
Nations 
Guiding 
Principles on 
Business and 
Human Rights

3

We are 
committed to 
the United 
Nations Global 
Compact

4

We support the 
Extractive 
Industries 
Transparency 
Initiative (EITI)

5

We participate 
in the annual 
climate change 
and water 
disclosures of 
the CDP

6

Our initiatives 
support the 
United Nations 
Sustainable 
Development 
Goals
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UPHOLDING BUSINESS ETHICS AND INTEGRITY

The Implats board assumes overall responsibility for the 
effectiveness of internal controls, risk management and 
governance, and guides management with the aim of 
achieving business objectives. We are committed to 
promoting the highest standard of corporate governance, 
ensuring that our practices comply with the expectations 
of the King IV Code of Corporate Governance for South 
Africa 2016. Further details are provided in our Integrated 
Report. 

REINFORCING A GOOD CORPORATE CULTURE
Implats aspires to embed an ethical culture in the Company 
through its corporate values, by leading in a manner that 
demonstrates an ethical tone at the top, and the 
implementation of an ethical management programme. We 
maintain a zero tolerance stance on fraud, corruption, 
misconduct or dishonesty. We will not associate with any 
organisation that is implicated in state capture or fraudulent 
activities unless they have cleared their name. We will 
extricate ourselves from any incumbent contracts identified  
as being inappropriate once a viable alternative is available to 
ensure business continuity. We expect all our employees, 
business partners, contractors and associates to conduct 
themselves in accordance with the Implats code of ethics 
(code) and our fraud, corruption and whistleblowing and 
related governance policies. 

Ethical leadership and accountability: The Group chairman 
is vocal in providing visible ethical leadership. The executives 
and line management are responsible and accountable for the 
implementation of the code, the policy, and the associated 
procedures and ethical management practices. The board 
has delegated oversight of the code, policy and procedures  
to the NGE committee.

Ethics management programme: This year we conducted 
an ethics management audit across the Group to assess the 
adequacy of our internal controls. In response to the audit 
findings we are implementing action plans to address areas 
identified for improvement. We are developing a formal ethics 
programme in line with the framework of the Ethics Institute of 
South Africa. Key actions include undertaking a formal ethics 
risk assessment process at a Group and subsidiary level, with 
the participation of Exco and the board sub-committees. This 
will inform the development of our approach and action plan 
to roll out a consistent ethics programme which will include 
training, awareness, monitoring and reporting. This will aim  
to ensure that we achieve a consistent level of awareness, 
integration and ethical culture across the Group. 

Code of ethics: The Implats code addresses issues relating 
to conflict of interest, the prevention of unauthorised 
dissemination of Company information, the acceptance of 
donations and gifts, and the protection of the Company’s 
intellectual property and patent rights. It also describes the 
disciplinary action – including dismissal or prosecution – that 
is taken in the event of any contravention of the code. We 
have continued to raise awareness around the code and 
ethics hotline. Employees without access to a computer are 
trained on the code as part of their induction process and 
refreshed on it when they return from compulsory leave.

Electronic portal: We implement an electronic system that 
enables employees to access the code, the training material 
and to make declarations of financial interests and gifts online. 
The platform assists with reinforcing a good corporate culture 
and is reviewed by Group compliance function and the 
Company Secretariat. This year we have introduced stricter 
controls to manage and oversee the Implats Declaration 
System. There has been an increase in the number of gift 
declarations since 2016 which indicates improved level of 
awareness and adherence by employees.

Protection of personal information: Implats has adopted 
the Protection of Personal Information Management policy. 
Current priorities include the development of an online training 
solution to address organisational requirements under 
personal information sharing and security breaches.

Fraud, corruption and whistleblowing policy: This policy 
highlights our commitment to creating an environment that 
encourages an anti-fraud and anti-corruption culture, 
informed by our organisational core values and our respect for 
open and honest communication. Implats will not tolerate any 
act of fraud and corruption, committed by any staff member. 
The audit committee has oversight on all whistleblowing 
reports, follow-ups and close-outs. Appropriate, consistent 
and immediate action (including dismissal and legal action) is 
taken against those persons committing fraud and corruption 
irrespective of the length of service or position in the 
organisation.

Ethics hotline (0800 005 314): Implats has a toll-free ethics 
helpline, managed and operated independently by KPMG, to 
facilitate the confidential reporting of alleged incidents. This  
is available to all employees, contractors, stakeholders and 
community members to anonymously report suspected  
fraud, corruption and any form of irregularity and unethical 
behaviour. All reported allegations are investigated, each  
to its logical conclusion and disciplinary action taken against 
perpetrators identified.

Consequence management: We implement a consistent 
consequences management approach to addressing ethics 
transgressions. The Ethics Office provides oversight in 
assessing and tracking management actions in response  
to confirmed findings as recorded in forensic audit reports.

OUR ALIGNMENT WITH UNGC PRINCIPLES

Principle 10: Businesses should work against corruption in 
all its forms, including extortion and bribery.



UPHOLDING BUSINESS ETHICS AND INTEGRITY

Our 2019 performance

There were 100 cases reported across the Group, representing a 28% increase on the 78 cases recorded in 2018; 73% of 
the incidents were at the South African operations, with the remainder in Zimbabwe. 

Of the 100 cases reported, 20 were reported through the whistleblowing hotline, compared to 20 in FY2018 (SA operations 
only). 

The classification of the allegations and outcomes in each category is provided in the table below.

No human rights-related incidents were reported in this period.

There were 13 founded cases of fraud and theft (FY2018: 11), one related to fraud and 12 related to theft of goods.

In total, 13 of the 19 total founded cases for the year resulted in 16 employees being processed through internal disciplinary 
procedures, resulting in seven dismissals and four verbal and/or written warnings. Five cases were referred to a third party 
and one employee in respect of one case resigned prior to disciplinary action being taken.

The founded cases decreased from 22% of the total cases reported last year to 19% of the total cases this year.

Number of fraud/ethics-related cases reported Group-wide in the 2019 financial year

Nature of allegation
Investigation 

pending
Allegations 
unfounded

Allegations 
founded

Insufficient
evidence Total

BEE fronting 23 0 0 0 23
Conflict of interest and corruption 14 1 0 6 21
Fraud and theft 6 9 13 4 32
Misconduct and other 12 5 6 1 24
Total 55 15 19 11 100
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bargaining, the eradication of child and forced labour and 
non-discrimination. Observance of these rights is required of 
all our operations and suppliers, irrespective of location. At 
our operations, we have policies and processes in place to 
ensure that we do not employ any under-age or forced labour. 
No incidents of employing under-age individuals or forced 
labour were reported in FY2019. The age profile of 
employees engaged by the Group in the year is presented 
in our detailed performance table on page 106. We track 
implementation of human rights issues through monthly 
reports. Procedures are in place to ensure channels are 
available to deal with unfair practices. All employees receive 
human rights training as part of their induction process. 
We aim to raise awareness around human rights through 
various communications with employees.

Contractors are expected to abide by our Company policies, 
practices, standards and the constitution of the countries in 
which they are operating. We recognise the need to further 
improve our monitoring of contracted labour on human rights 
issues. Through stakeholder engagement processes, material 
community issues pertaining to human rights are addressed  
in community forums. 

SECURITY AND HUMAN RIGHTS
There remains a risk of civil unrest in the areas around our 
South African operations. We employ our own personnel and 
contract third-party services to protect our people and our 
assets. Enhancing the interface between the South African 
Police Service (SAPS) and our own security response is 
critical to avoiding any escalation of conflict. 

VPSHR: Under the directive of the CEO and with senior 
commitment and oversight, over the past two years we  
have implemented a high-level plan of action to ensure the 
organisation’s readiness to become a signatory to the 
VPSHR. This included conducting a gap analysis against the 
requirements of the VPSHR at Impala Rustenburg, Impala 
Springs, Marula and Zimplats. All material gaps have been 
identified and addressed ensuring that we have the 
necessary controls to mitigate identified risks and ensure 
compliance. This year we made substantial progress to 
ensure operational and tactical compliance from a security 
point of view. This included our security service provider 
putting key policies in place and completing security risks 
assessments. Several activities are still ongoing such as 
engagement with the South African Police Service to ensure 
alignment in terms of how a threat situation would be 
responded to. 

Related to the overall wellbeing of our people and that of 
our wider stakeholders is our commitment to human 
rights.

OUR APPROACH
Respect for human rights is an integral part of the Company’s 
code of ethics and values. Our human rights policy commits 
us to full compliance with applicable legislation in the regions 
in which we operate, as well as to implementing the human 
rights principles in the UNGC. Our approach is aligned with 
the UN Guiding Principles on Business and Human Rights 
(UNGPs).

We welcome the Minerals Council’s adoption of a human 
rights framework that outlines a set of management 
practices to guide members in demonstrating a 
responsible approach to respecting human rights. The 
framework is largely based on the UNGPs, though not 
exclusively. While it uses several international principles of 
human rights standards as its basis, it has identified the 
following priority areas for the industry: environmental 
management and conservation; health and safety; 
governance and ethics; security and human rights; 
transformation; human rights in the workplace; land-use and 
resettlements; and development of grievance mechanisms. 
The framework encourages compliance with existing laws, 
taking adequate measures for prevention, mitigation and 
provision of mediation where impacts are not avoidable.

In driving improvements in our practices, our main focus  
over the last two years has been to align all of our security 
operational practices to the Voluntary Principles on Human 
Rights (VPSHR) as defined by the United Nations.

In the workplace, we uphold the basic human rights of the 
International Labour Organization through the implementation 
of fair employment practices. We have clear policies and 
processes in place to ensure observance of human rights, 
including the right to freedom of association and collective 

RESPECTING HUMAN RIGHTS

OUR ALIGNMENT WITH UNGC PRINCIPLES

Principle 1: supporting and respecting the protection of 
internationally proclaimed human rights

Principle 2: ensuring we are not complicit in human rights 
abuses

Principle 4: eliminating of all forms of forced and 
compulsory labour

Principle 5: the effective abolition of child labour



• Treating the risk: We consider all options to establish the 
most appropriate response for each identified risk

• Monitoring and reviewing the risk: We interrogate both 
the internal and external environment for material changes, 
monitor the progress of risk treatment actions to assess 
their effectiveness in improving the risk rating

• Reporting the risk: Each board sub-committee takes 
responsibility for the risks relevant to it, although overall 
oversight is vested in the HSER. Quarterly committee 
reports to the board include a formal risk review. 

Group risk profile
The Group risk profile is continually reviewed and updated on 
a quarterly basis. As at June 2019, the top 10 risks identified 
are shown below and on page 23. The ranking is based on 
residual severity and likelihood, after taking into account the 
effectiveness of controls currently in place. We also monitor 
mining industry- wide emerging risks and our efforts to 
mitigate these risks, which include organised crime and cyber 
security threats. As illustrated the risk profile is relatively 
consistent with a year ago. The top three risks remain 
unchanged, risks 4, 8, and 9 are retained in the register, and 
risks 5, 6, 7, and 10 have been elevated into the top ten. The 
key stakeholder issues associated with the top ten risks are 
highlighted on pages 24 to 29.

We identify our strategic business objectives, and our material sustainability focus areas through our structured internal risk 
management process, and with consideration to the views and interests of our stakeholders. The Implats risk management 
process is aligned with ISO 31000, the international risk management standard.

OUR MATERIAL SUSTAINABILITY ISSUES

Residual risk matrix and top residual risks

SE
VE

RI
TY

LIKELIHOOD

7 41

2

5

9

8
6

10

3

Catastrophic

Very critical

Critical

Major

Minor

Minimal

Insignificant

Very low Low Low/moderate Moderate High Very high

RISK MANAGEMENT AND PRIORITIES
Our risk management process sets out to achieve an 
appropriate balance between minimising the risks associated 
with any business activity and maximising the potential 
reward. This process enables the board and senior managers 
to take decisions regarding the possible trade-off between 
risk and reward, and assists them to identify and pursue 
appropriate strategic growth opportunities informed by the 
Group’s risk appetite and risk tolerance levels.

Our risk management process comprises the following steps:
• Identification of operational objectives (linked to Implats 

strategy)
• Establishing the context: We consider the nature of the 

internal and external operating context (reviewed in our 
Integrated Report) and the views and interests of our 
stakeholders

• Identifying the risk: We establish the cause of the risk and 
evaluate all possible impacts (both positive and negative) 

• Analysing and evaluating the risk: With the aid of risk 
information management systems (CURA and ISOMETRIX), 
we identify and assess what this means for the 
achievement of our objectives, determine the risk rating (by 
severity and likelihood), identify and assess the controls 
(both existing or new)
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Risk 
number Risk description as June 2019

Risk trend 
compared to 
2018

1 Ability to return Impala Rustenburg to cash neutral/positive position â 

2 Weak balance sheet ä

3 Sustained depressed PGM basket prices and its impact on cash flow and liquidity ä

4 Deterioration in safety performance ã

5 Zimplats: Availability of foreign currency 

6 Maintaining our social licence to operate and our stakeholder relations 

7 Failure to comply with legal and regulatory requirements throughout the value stream 

8 Reduced production flexibility and smelting operations at Impala Rustenburg and Zimplats ä

9 Challenged capacity and efficiencies of management layers at South African operations ã

10 Security of water supply in South Africa (Bojanala and Impala Rustenburg) 

Key: ã up  ä down  â flat   new

Implats Group Executives conducting a women in mining audit underground at Impala Rustenburg 1 Shaft



Appointment of Group executive for stakeholder 
relations
In September 2018 we appointed a dedicated Group 
executive for stakeholder relations. Principal responsibilities 
include, among others:
• Co-ordinating development of the Group’s stakeholder 

engagement policy, strategy and targeted priority 
engagement initiatives

• Supporting business units and executive management with 
targeted stakeholder engagement strategies/initiatives

• Enhancing relations with all key stakeholder groups through 
targeted engagement strategies/initiatives

• Overseeing and guiding the implementation of the Impala 
Rustenburg strategic review outcomes

• Building on the meaningful progress achieved at Marula to 
secure a sustainable resolution of the chrome/community 
dispute 

• Assisting the Group to navigate the political landscape in 
Zimbabwe.

The initial focus has been on assessing our material issues 
and current practices and identifying strengths and areas  
for improvement. This will inform the development of an 
overarching stakeholder centric system to assist our 
operations with systematically monitoring and managing  
their stakeholder engagement activities and coordinating 
information to head office. The uniform, integrated approach 
will facilitate a more effective multi-stakeholder engagement 
and outcome driven process.

ENGAGING OUR STAKEHOLDERS
Implats recognises the need for an effective stakeholder 
engagement function, aimed at building and sustaining 
value-enhancing relations with all key stakeholders to secure 
and maintain our social licence to operate. Stakeholders are 
defined as those who are interested in, or are affected by our 
business, as well as those who have a material influence on 
our ability to create value.

Implats’ stakeholder engagement philosophy takes into 
account King IV™* and the overarching AA1000 Assurance 
Standard principles of materiality, inclusiveness and 
responsiveness. Consistent with last year, we currently have 
six priority stakeholder groups (Zone 1), requiring high-level 
ongoing care and responsiveness to sustain mutually 
beneficial relations. The priority level (zoning) of our 
stakeholder groups is based on the level of influence these 
stakeholders have on the business, the assessed 
effectiveness of existing engagement processes, and the level 
of alignment/change required in the relationship to meet our 
value-creation goals. 

* Copyright and trade marks are owned by the Institute of Directors in 
Southern Africa NPC and all of its rights are reserved.

OUR MATERIAL SUSTAINABILITY ISSUES

ZONE 1 ZONE 3

ZONE 2

BASTION TO 

SUPPLY DESIGN

Competitors
CEO (assisted by Exco)Emergency services
HSE executives

Civil society
Corporate relations executive

NGOs
Corporate relations executive Universities  
and R&D institutions
Technical services executive

Media
Corporate relations executive

Suppliers
CFO

Business partners
CFO (assisted by Exco)

Industry forums
CEO (assisted by Exco)

Financial institutions
CFO

Business and  
financial analysts

Corporate  
relations executive

Board
CEO

(assisted by the  
company secretary)

Employees

HR executive

Operations executive

Unions

HR executive

Operations executive

Communities

Corporate relations executive

Operations executive

Local government

Operations executive

Provincial government

Corporate relations executive

Operations executive

National government

CEO (assisted by Exco)

Chairman of the Implats and  

Zimplats boards

Shareholders/ 

debt holders

CEO (assisted by corporate  

relations and the CFO)

Chairman of the board

Customers

Group Executive:

Refining &

Marketing
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Key issues in 2019
The following table provides an overview of the key stakeholder issues requiring a high level of engagement and strategic response 
during FY2019. The link between these key issues and the Group top 10 risks as well as a self-assessed measure of the quality of 
our relationship with the various stakeholder groups is also given. In FY2020 and beyond, we aim to build on the objective, 
quantifiable relationship assessment pilot project we presented last year.

Strong Cordial Weak

Key issue
Related  
Group risk

Our key response 
measures Outcome/outlook

Page
reference

EMPLOYEES AND UNIONS

Quality of our relationship  

Job security 
concerns amid 
Impala Rustenburg 
restructure

1

6

We continue to engage with union 
leadership at all levels, with a focus  
on maintaining trust. We have 
implemented job-loss avoidance 
measures including the transfer of 
employees to vacant positions at the 
16 and 20 growth shafts, natural 
attrition, reskilling, voluntary 
separation, and business 
improvement initiatives. We have  
also implemented a proactive 
communications strategy and 
targeted engagement process to 
address employee concerns and 
inform them of progress.

We sustained cordial relations 
and a cordial industrial relations 
climate throughout the 
Section 189 process for 
Phase 1 of the restructuring 
process, which was concluded 
by January 2019 with 1 329 
people exiting the organisation; 
forced retrenchments were 
limited to 117 people. The roll 
out of Phase 2 and Phase 3 
(closing 1, 9 shafts and 
associated overheads) is in 
progress, and we continue to 
maintain close consultations 
with our employees and unions, 
government, and community 
leadership.

51

Negotiation of 
three-year wage 
agreement

1 In preparation for the negotiations that 
started in July 2019, we conducted a 
detailed analysis of the internal and 
external factors that might impact  
the negotiations process, and we 
identified key risks to mitigate and 
monitor. This involved communicating 
closely with our employees and all 
relevant stakeholders, with intensive 
engagements at all levels with union 
leadership, particularly with the 
Association of Mineworkers and 
Construction Union (AMCU). 
Recognising the potential for labour 
unrest in the form of a strike, we 
assessed the potential forms of 
industrial action that employees may 
take, and developed prospective 
mitigation actions in each case.

We remain optimistic of a 
peaceful, constructive wage 
negotiations process and the 
implementation of a new wage 
agreement that not only benefits 
employees but secures the 
financial sustainability of the 
Group. 

52

Employee safety 4 Our renewed focus on safety 
leadership and mining discipline has 
driven significant improvements in our 
safety performance. Sadly, however, 
five work-related fatalities occurred 
this year. Each of the tragic incidents 
has been subject to a rigorous 
independent investigation, with 
learnings shared across the Group 
and management actions taken to 
improve controls and prevent 
recurrence.

Failure to identify hazards and 
respect risks are routinely 
identified as contributing factors 
in significant and fatal incidents. 
Our culture change initiatives will 
go a long way in building 
resilient safety leadership and 
enforcing operational discipline.

32 – 38



OUR MATERIAL SUSTAINABILITY ISSUES

Key issue
Related  
Group risk

Our key response 
measures Outcome/outlook

Page
reference

EMPLOYEES AND UNIONS CONTINUED

Quality of our relationship  

Deficit in leadership 
competencies 
especially at middle 
management and 
supervisory levels

9 We defined the leadership 
competencies we aspire to create and 
embed across the organisation, and 
developed the Leading the Implats 
Way programme, based on the Care 
and Growth model which focuses on 
people and their development. This 
has been rolled out across all 
management.

By empowering our people to 
“lead the Implats Way”, we are 
supporting the transformation 
towards our desired 
organisational culture of care 
and performance, driving 
organisational success through 
our people.

45 – 49

Addressing barriers 
to gender equality 
as highlighted by a 
Commission of 
Gender Equality 
study at Impala 
Rustenburg and 
Implats Head office

6 We have taken decisive steps to 
improve our approach to creating an 
environment conducive to gender 
equality and to address barriers to  
the employment, retention and the 
advancement of women. We have 
introduced a gender mainstreaming 
policy, designed campaigns on sexual 
harassment, revised graduate 
programmes for the advancement of 
women and improved facilities on our 
mines for females.

Implats has always strived to 
ensure a conducive environment 
for female employees and 
welcomed the opportunity to 
voluntarily participate in the 
study. The results have 
enhanced our approach  
to creating an enabling 
environment for gender 
integration. 

54

COMMUNITIES

Quality of our relationship  

Disproportionate 
community reliance 
on the organisation 
for employment, 
procurement and 
social investment

6 The organisational restructuring has 
impacted the levels of employment 
and recruitment. This is exacerbated 
by the shortage of critical skills in the 
mine communities. To address this, 
the organisation invests in skills 
development initiatives that make 
members of local communities 
employable and promotes 
employment through our local 
procurement practices and social 
projects. In the year under review,  
we also increased our local host 
community procurement spend (tier 1) 
by 23% to R1.6 billion at Impala 
Rustenburg and by 82% to 
R70 million at Marula.

Impala has a policy of employing 
people from communities close 
to our operations where 
possible and will continuously 
develop community members 
and identify opportunities for 
entrepreneurs in the mine lease 
area. 45 – 50, 

62 – 80

Attendance fee for 
Mine Community 
Engagement 
Leadership Forum 
(MCLEF) officials at 
Impala Rustenburg

6
MCLEF meetings at Impala 
Rustenburg were suspended in 
February 2019 to address the request 
from officials. Impala and its social 
partners, the Royal Bafokeng Nation 
(RBN) and Rustenburg Local 
Municipality (RLM) oppose this 
request as officials are salaried 
employees. Under the guidance of the 
RBN, RLM and DMR, the forum is 
being restructured to ensure greater 
efficiency and that information on 
social investments, procurement and 
employment opportunities flows 
unabated to our communities. 

MCLEF meetings will 
commence in FY2020. We  
have maintained effective 
communication with our 
communities through our good 
working relationship with the 
RBN and RLM.

62

1
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Key issue
Related  
Group risk

Our key response 
measures Outcome/outlook

Page
reference

COMMUNITIES

Quality of our relationship  
Disruption to Marula 
operations due to 
community unrest

6
Disputes around the governance and 
distribution of the community-managed 
dividends from the Makgomo chrome 
project remain the most pressing 
community challenge at Marula and the 
cause of intra-community leadership 
disputes. Together with community 
representatives, the DMR and SAPS, 
meaningful progress has been made 
towards resolving the disputes. The 
parties have entered into a peace 
agreement which will ensure that 
operations are not disrupted, enabling 
Marula and Makgomo Chrome to 
create further value for their respective 
beneficiaries. 

It is the intention of all parties to 
secure a long-term sustainable 
resolution to secure peace and 
stability around the mining 
operation, and to ensure the 
benefits from the chrome project 
are received in good faith and 
used to develop and benefit the 
Marula host communities. The 
community related disruptions  
in March 2019 remain the only 
recorded operation disruptions 
at Marula in the year. 

62

Establishment of a 
formal, inclusive and 
effective community 
engagement 
structure at Marula

6 An independently facilitated process 
involving DMR, local and provincial 
government, commenced in March 
2019 aimed at creating an all-inclusive 
platform through which Marula will 
engage with its host communities to 
ensure peace and stability around the 
operation. Marula has also launched  
a quarterly newsletter to enhance 
community communications and 
appointed a service provider to assist 
in identifying enterprise and supplier 
development initiatives in the 
community.

Good progress has been made 
in resolving community unrest  
at Marula. Plans are in place to 
broaden communication 
channels with communities to 
provide timeous, honest and 
accurate information.

62

GOVERNMENT – SOUTH AFRICA

Quality of our relationship  
Economic and 
social impacts of 
the Impala 
Rustenburg 
restructure

1

6

7

We continue to manage the 
engagement process with government 
proactively and with due care and 
sensitivity. We aim to actively 
demonstrate our willingness to work 
collaboratively with all social partners 
to mitigate the unintended socio-
economic impacts of the restructuring 
process as far as possible.

We aspire to sustain good 
relations and engagement 
processes with all stakeholders. 
We are actively pursuing 
initiatives to minimise job losses 
and continue to implement our 
social economic development 
initiatives.

51, 
62 – 80

Completion of 
second-generation 
SLP commitments 
(2014-2018)within 
set timelines at 
Impala Rustenburg 
and Marula

6

7

Implementation of certain SLP 
infrastructure projects was delayed 
due to the late approval of SLPs 
(related to the 2014 platinum strike), 
amendments to the SLPs requested 
by stakeholders and more recently as 
a result of financial constraints. To 
counter this, Section 102 applications 
were submitted to the DMR to extend 
the SLP implementation period by two 
years, to December 2020.

We await a response to the 
requested time frame extensions 
and remain confident of a 
positive outcome. Impala will 
complete all but two of its 
outstanding projects in 2019. 
Marula has one outstanding 
project, a major road 
construction project in 
partnership with Roads Agency 
Limpopo.

64 – 66



OUR MATERIAL SUSTAINABILITY ISSUES

Key issue
Related  
Group risk

Our key response 
measures Outcome/outlook

Page
reference

GOVERNMENT – SOUTH AFRICA CONTINUED

Quality of our relationship  

Compliance with 
provisions of the 
new Mining  
Charter 2018

7 The Charter contains a number of 
provisions that are a cause for 
concern in terms of attainability and 
growing the industry.

We are confident that with the right 
engagement through the Mineral 
Council South Africa, uncertainties will 
be resolved, notably in terms of 
procurement requirements and 
empowerment credits on renewal and 
disposal of a mining right.

We await finalisation of the 
judicial review process currently 
underway.

80

GOVERNMENT – ZIMBABWE

Quality of our relationship  

Economic 
challenges in 
Zimbabwe

5 Zimplats management has 
continuously engaged with 
government on economic issues amid 
increasing tensions provoked by cash 
and foreign currency shortages that 
have impacted the availability of fuel, 
basic commodities and 
pharmaceuticals.

We will maintain ongoing 
targeted engagements with the 
leadership of the Zimbabwean 
government. Our priority has 
been to assist in addressing 
economic and fiscal policy 
challenges. Positive 
developments for the sector in 
the year include the deferment 
of the export levy on 
unbeneficiated PGMs for a 
further two years, a formal 
increase in the surrender value 
of export revenues and the 
relaxing of the contentious 
indigenisation policy.

80

Tailings dam risk to 
communities 6 Following a lengthy engagement 

process with local authorities, the 
resettling of families currently residing 
in the zone of influence of the SMC 
tailings dam was formally approved 
for implementation by government.

Zimplats is now proceeding with 
the relocation process.

95

Disaster relief efforts 
following tropical 
cyclone Idai’s 
devastation in 
March 2019 

6 In support of government’s efforts, 
Zimplats dispersed ZWL$500 000 
over three months, to procure food, 
medical equipment, fuel, water 
purification chemicals and larvicide.

Our contribution to disaster relief 
efforts was favourably received 
and contributed positively to the 
lives of ordinary Zimbabweans.

72

SHAREHOLDER AND INVESTMENT COMMUNITY

Quality of our relationship  

Financial 
performance and 
implementation of 
strategic review

Our response measures include: 
Ongoing review and prioritisation of 
spend including optimisation of Group 
cash balances and debt, ongoing 
cost control, initiatives to improve 
operational efficiency, and rigour  
and conservatism around monthly 
forecasting and over budgeting 
process.

We aspire to ensure sustained 
investor confidence and 
support. In July 2019, Implats 
successfully incentivised the 
holders of its US$250 million 
3.25% convertible bonds to 
exercise their conversion rights, 
significantly strengthening our 
financial position.

Integrated 
report

1

2

4

3

5

6

7
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• Building social capital
– Our economic and social value added
– Investing in community development in South Africa  

and Zimbabwe
– Accommodation and living conditions
– Procurement, enterprise and supplier development
– Legislative policy environment

• Conserving natural resources and mitigating impacts
– Environmental legal compliance
– Water stewardship
– Climate change and energy management
– Air quality management
– Managing our mineral residue and non-mineral waste
– Land management and biodiversity

The sections of our Sustainable Development Report that 
follow have been structured to reflect these focus areas and 
issues.

Key issue
Related  
Group risk

Our key response 
measures Outcome/outlook

Page
reference

SHAREHOLDER AND INVESTMENT COMMUNITY CONTINUED

Governance, 
disclosure and 
contributions toward 
environmental, 
social and 
governance (ESG) 
related matters 

In recent years, the sustainable 
development agenda has been 
gaining ground, with investors and 
other stakeholders increasing their 
focus on ESG issues. 

Implats is committed to making lasting 
positive contributions to our people, 
the communities around our 
operations and the environment.

We will continue developing our 
understanding of how we can 
attain our ESG objectives while 
positively contributing towards 
the SDGs and our ongoing 
commitment to the UN Global 
Compact and its 10 principles.

18

CUSTOMERS

Quality of our relationship  

Attracting and 
retaining customers 
through innovation 
and quality

3 Engagements were held throughout the 
year with customers to maintain good 
relations. This included hosting the 
CEOs and executives of several of our 
major customers. Strategic review 
meetings were held for both the World 
Platinum Investment Council (WPIC) 
and the Platinum Jewellery 
Development Association to identify 
gaps in current strategies and 
formulate a way forward to stimulate 
demand for PGMs. 

The demand for our metals 
remains strong. Our bi-annual 
customer satisfaction survey will 
be completed in the 2019 
calendar year.

Integrated 
report

OUR MATERIAL SUSTAINABILITY FOCUS 
AREAS
For the purposes of our sustainability disclosure and 
management approach, we have identified three material 
sustainability focus areas and an associated set of material 
issues. These focus areas and issues were identified through 
an internal materiality process that involved the input of senior 
management representatives and corporate sustainability 
practitioners. The structured process involved a consideration 
of: the findings of the Group risk process; the material 
interests and concerns of our key stakeholders; an 
assessment of our most significant impacts on human, social 
and natural capital; Implats’ approach to creating value; the 
impacts of the challenging business context; inputs from ESG 
analysts; the GRI Sustainability Reporting Standards; and the 
United Nations Sustainable Development Goals.

Focus areas and issues
Through this process we agreed the following material 
sustainability focus areas:
• Safe and effective people who respect and care

– Delivering on our commitment to zero harm
– Employee and contractor safety
– Employee health and wellbeing
– Shaping our organisational culture
– Investing in employee relations
– Attracting, retaining and developing talent
– Promoting diversity and transformation

6

7

10
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Chrome spirals at Marula




