
Our vision, mission, purpose and values

Our vision
To be the world’s best platinum producing company, 

delivering superior returns to stakeholders relative to 

our peers.

Our mission 
To safely mine, process, refine, recycle and market our 

products at the best possible cost ensuring sustainable 

value creation for all our stakeholders. 

Our purpose
To safely and responsibly produce platinum group metals 

(PGMs) in order to make a meaningful contribution to the 

sustainability of our planet. PGMs are environmentally 

friendly ‘green’ metals, which ensure cleaner air through 

effective emission control and are also used in electronics 

and electro-chemical processes, in the medical and dental 

fields and increasingly in the development and use of fuel 

cells.

Our values
We respect

All our stakeholders, including:

 – Shareholders

 – Employees and their 

representative bodies

 – Communities within which we 

operate

 – Regulatory bodies

 – Suppliers and customers

 – Directors and management

 – All other interested and 

affected parties

The principles of the UN Global 

Compact

The laws of the countries within 

which we operate

Company policies and 

procedures

Our place and way of work

Open and honest communication

Diversity of all our stakeholders

Risk management and 

continuous improvement 

philosophies.

We care

For the health and safety of all 

our stakeholders

For the preservation of natural 

resources

For the natural environment in 

which we operate

For the socio-economic well-

being of the communities within 

which we operate.

We strive to deliver

A safe, productive and conducive 

working environment

A fair working environment 

through equitable and 

competitive human capital 

practices

On the development of our 

employees

Positive returns to our 

stakeholders through an 

operational excellence model

On our commitments to all 

stakeholders

On our capital projects

Quality products that meet or 

exceed our customers’ 

expectations.

PAGE 3Implats sustainable development report 2015

OUR APPROACH TO CREATING VALUE



Statement by chairman of social, ethics and transformation committee

Delivering societal transformation in the 
context of turbulence
As chairman of Implats’ Social, Ethics and Transformation (SET) 

committee, my primary responsibility has been to ensure that 

the committee delivers on its independent oversight and 

advisory function regarding Implats’ activities relating to the 

promotion of social and economic development, good 

corporate citizenship, the environment, and labour and 

employment issues.

I believe that our main imperative as a committee is to help the 

company in its contribution to the transformation agenda of 

the countries in which it operates. Driving social and economic 

transformation – using ‘transformation’ in its broadest sense – 

is an increasingly important business driver, not just in South 

Africa but across the world. Business is coming under greater 

scrutiny regarding its social, environmental and human rights 

performance and the nature of its contribution to meeting the 

needs and desires of society. This is particularly the case for 

the mining sector that is facing growing pressure, globally 

and nationally, to demonstrate greater social returns from 

its extraction of natural resources.

The events in the platinum sector over the past three years 

have highlighted both the importance of delivering social value, 

as well as some of the profound challenges in doing so. We 

have seen some significant changes in the operating 

environment and socio-political climate, characterised by 

challenging labour dynamics, widening socio-economic 

disparities, and increasingly vocal local communities who have 

heightened expectations for mining companies to provide 

meaningful social and economic opportunities. These 

expectations come amidst a significantly resource-constrained 

business climate, compounded by lower PGM prices, higher 

costs of production, continuing regulatory uncertainty and an 

increasingly wary investment community.

While we remain particularly conscious of the need to deliver on 

the transformation agenda, the tough market conditions have 

been constraining our ability to do so at scale. Without the 

luxury of a cash-flush environment, it is essential that we 

maximise operational efficiencies and maintain the building 

blocks for when the economy turns, so that we can drive the 

transformation agenda over the longer term.

Despite the unavoidable impacts of the tough market 

environment, there is a strong recognition within the Company 

that delivering on socio-economic transformation is non-

negotiable. As with safety, driving the transformation agenda – 

within the Company, our neighbouring communities and the 

country more broadly – is an imperative for all seasons. 

Promoting social development, acting ethically and investing in 

transformation are not ‘soft issues’ that we should seek to 

address when times are good. While their impact on Company 

performance might be less immediately tangible, ensuring 

effective delivery on these issues is critical to the long-term 

performance of the Company. These are issues that we need to 

constantly ensure are embedded in the organisational DNA, 

informed by an understanding of their contribution to our 

collective long-term growth and development.

Reflecting on our achievements and 
challenges
In my 11 years on the board I have seen some significant 

developments that I believe Implats can justifiably be proud 

of in terms of its contribution to the transformation agenda:

The Company has shown leadership in its delivery of the 

social commitments encompassed within its social and 

labour plans, particularly when it comes to the housing and 

living conditions of employees;

The equity deal with the Royal Bafokeng was inspired, 

adding value for all the parties involved and providing 

a genuine example of broad-based beneficiaries;

Thandi Orleyn (59)
Social, ethics and transformation committee chairperson
BJuris, BProc, LLB
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Statement by chairman of social, ethics and transformation committee

The Group has engaged positively in Zimbabwe, 

demonstrating its commitment to indigenisation and 

continuing to make a positive economic contribution to 

the region despite some challenging operating conditions;

At a leadership level we have managed to develop and 

maintain a constructive relationship with the new union 

representatives from AMCU, and have worked hard 

to maintain positive relations with the NUM and other 

union bodies;

We have seen visible positive changes in the composition of 

the Company’s management and executive team, as well as 

significant initial progress in promoting women in mining with 

almost 10% of our underground workforce being women, 

up from 1% when I joined the Company; women 

representation in management has grown steadily 

to 20% in the current year.

Despite these valuable achievements, there is more that we can 

do to ensure that the Group remains well positioned to respond 

effectively and constructively to the socio-political and 

economic challenges it faces:

There remains scope for us to further extend our efforts in 

driving transformation and promoting local socio-economic 

opportunities through our procurement, skills development 

and enterprise development activities;

We should continue our work in understanding and 

responding to the social fabric in our areas of operation, 

building on the social impact studies that we have 

undertaken in some of our communities, and further 

advancing our social investment initiatives that seek to 

promote community sustainability;

We must continue to promote the organisational culture 

change programme for respect and care;

There remain opportunities for us to leverage more through 

our various partnerships, and to work on deepening our 

relationships with government through more active 

communication of our activities.

Looking to the future, I foresee some continuing challenges in 

the operating environment for the mining sector. Some tough 

decisions will need to be made – by business, government and 

labour – as we seek collectively to address some of the deep 

structural challenges facing the sector so that we can maintain 

its longer-term ability to deliver social value.

In doing so, we need to recognise the significant changes 

that are happening globally across the mining industry. While 

I believe firmly that the PGM sector has a strong future, and a 

continuing capacity to deliver value for stakeholders, we should 

not have an overly romantic notion of the mining sector’s ability 

more generally to meet increasing societal expectations. With 

significant innovations in technology relating to digitisation, 

transportation and energy generation, and with shifting 

requirements regarding climate change and the environment, 

it is important that governments explore and support alternative 

industries and sectors – including agriculture – as the basis for 

longer-term economic growth and employment.

Acknowledgements
In closing, I wish to thank my colleagues on the SET committee 

for their advice and support over the many years that I have 

had the privilege of chairing this committee. Their experience 

and perspectives have proved particularly valuable in helping us 

deliver on our oversight and advisory duties relating to social 

transformation.

In this sustainability report we outline what Implats has been 

doing – and what the Company plans to do – to deliver on its 

strategic commitments relating to its material sustainability 

focus areas. As one of Implats’ stakeholders I encourage you to 

share your views with us, both on our performance and on our 

disclosure.

It is only through informed engagement and dialogue on the 

socio-economic challenges facing all of us, that we can most 

effectively identify the opportunities to leverage on the legacy of 

mining in the region, and to ensure that we remain relevant to 

the communities in which we operate.

Thandi Orleyn

Chairman of the SET committee
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Polokwane

Johannesburg

Rustenburg

Two Rivers

Marula

Impala

Impala Springs

Northern Cape

Free State

Eastern Cape

Western Cape

KwaZulu-Natal

Mpumalanga

Limpopo

North West

Marula

74 000 ounces
of platinum in concentrate

Contribution to Group Pt production

5.8%

Life of mine > 30 years
Average current depth 320m

SUSTAINABILITY INDICATORS

• 1 fatality

• FIFR 0.111

• 4% decrease in LTIFR

• 13% decrease in TIFR

• 23% increase in VCT interventions

• 45% increase in ART uptake

•  R1 million spent on socio-
economic development*

Impala

575 000 ounces
of refined platinum

Contribution to Group Pt production

45%

Life of mine > 30 years
Average current depth 850m 

SUSTAINABILITY INDICATORS

• 6 fatalities 

• FIFR 0.067

• 19% decrease in LTIFR

• TIFR 20% decrease

• 29% increase in VCT interventions

• 2% increase in ART uptake

•  R71 million spent on socio-
economic development*

Two Rivers

174 000 ounces
of platinum in concentrate

Contribution to Group Pt production

13.6%

Life of mine > 30 years
Average current depth 350m 

SUSTAINABILITY INDICATORS

• 0 fatalities

• FIFR 0.000

• 20% decrease in LTIFR

Implats is structured around six main operations: Impala Rustenburg, 

Zimplats, Marula, Mimosa, Two Rivers and Impala Springs – with a total 

of 24 underground shafts. Our operations are located on the Bushveld 

Complex in South Africa and the Great Dyke in Zimbabwe, two of  

the most significant PGM-bearing ore bodies in the world.  

The structure of our operating framework allows for each  

of our operations to establish and maintain close  

relationships with their stakeholders while operating  

within a Group-wide approach to managing the economic,  

social and environmental aspects of sustainability.

As at 30 June 2015 our major shareholders were Coronation  

Fund Managers (18.8%), the Royal Bafokeng Nation (RBN)  

(13.2%) and the Public Investment Corporation (PIC), at 13.01%,  

with the balance of the shares being held by various public and  

non-public shareholders. (Refer to the annual financial statements.)

Impala Platinum Holdings (Implats), one of the world’s foremost producers of platinum 

and associated platinum group metals (PGMs), is listed on the JSE Limited (JSE) in South 

Africa, and sponsored a level 1 American Depositary Receipt programme in the United 

States of America. Its Head Office is based in Johannesburg, South Africa.

South Africa

Who we are – what we do

“As at 30 June 2015 our 

major shareholders were 

Coronation Fund 

Managers (18.8%), the 

Royal Bafokeng Nation 

(RBN) (13.2%) and the 

Public Investment 

Corporation (PIC), 

at 13.01%

*  The R11 million balance in 
socio-economic development 
expenditure for South African 
operations is attributable to our 
Social and Labour Plan for Afplats' 
Leeuwkop project in the North 
West province.
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Bulawayo

Zimplats

Midlands

Mashonaland West

Manicaland

Mashonaland Central

Mashonaland
East

Masvingo
Matabeleland

South

Matabeleland North

Mimosa

South Africa

Zimbabwe

ouoo

Zimbabwe

Zimplats

190 000 ounces
of platinum in matte

Contribution to Group Pt production

14.9%

Life of mine > 30 years
Average current depth 150m 

SUSTAINABILITY INDICATORS

• 0 fatalities 

• FIFR 0.000

• 17% increase in LTIFR

• 49% decrease in TIFR

• 36% decrease in VCT

• 7% increase in ART

• 15% decrease in SO
2

•  US$1 million spent on socio-economic 
development

Mimosa

117 000 ounces
of platinum in concentrate

Third-party contribution to Group 
Pt production

9.2%

Life of mine >15 years
Average current depth 200m 

SUSTAINABILITY INDICATORS

• 0 fatalities 

• FIFR 0.000

• 49% decrease in LTIFR

• 78% decrease in TIFR

• 0.3% decrease in VCT

• 0.7% increase in ART

•  US$4.1 million spent on socio-
economic development

We produce around 25% of the world’s supply of 

platinum with a workforce of approximately 55 000, 

including 15 000 contractors, none of which are self 

employed. The organisation does not have seasonal 

employees. A detailed breakdown of our workforce can 

be found on page 128 of this report. In the financial year 

ended 30 June 2015, the Group produced 2.618 million 

ounces of PGMs (2014: 2.370 million ounces), 

which included 1.276 million ounces of platinum 

(2014: 1.178). Our markets are in South Africa, Japan, 

China, the US and Europe. 

PGMs are primarily platinum and its associated by-

products palladium, rhodium, ruthenium and iridium, 

which usually occur in association with nickel and 

copper. While PGMs are a relatively rare commodity 

(only about 500 tonnes are produced annually, of which 

less than 200 tonnes are platinum), they are playing a 

progressively important role in everyday life, whether it is 

in goods we use daily, or in the processes required to 

produce these goods, as well as in auto-catalytic 

converters for emission control.

as at 30 June 2015

 Zimplats

 Impala

 Afplats

 Two Rivers

 Imbasa and Inkosi

 Marula

 Mimosa

Attributable mineral resources of 196Moz Pt (%) 

48

29

6

6

5
4 2
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Human

- Our workforce
- Skills and training
- Social, ethics,   
 tranformation and   
 remuneration practices

O
U

R
 C

A
P

IT
A

L
S

INPUTS

Financial
- Operating cashflow
- Equity funding
- Debt funding

Manufactured

- Mining rights, reserves 
 and resources
- Plant, property and  
 equipment
- Utilities

Social and 
relationship

- Ethics and human rights 
- Employee relations
- Organised labour
- Community relations
- Social licence to operate

Intellectual

- Knowledge and procedures
- Risk and accounting  
 systems
- R&D and IP
- Geological models
- People, HR, governance  
 and safety systems

Natural

- Natural resources (land,   
 air, water and biodiversity)
- Mining reserves and   
 resources

IMPALA PLATINUM MINES

SMELTER

Drying • Smelting 
• Converting

CONCENTRATOR

Milling • Flotation

                      

Cultural values
Work environment

Safety, Health and People strategies
Leadership and supervision

Sustainable social investment in our communities
Respect for human rights and stakeholder interests

Transparent governance and reporting
Legal compliance

able sociall ininvessve tmetmtmetmenttntnt iiinin ouour commun
f h i ht d t k h ld i t

BEHAVIOUR

TOGETHER
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PROCESS OUTPUTS

Dissolution of nickel, 
copper and cobalt

DiDisDisDisDis lsolsolsolsol tiutiutiutiutionononon fofofofof inicnicnicnick lkelkelkelkel,
ppcopper andd c bobaltlt

BASE METALS REFINERY

Dissolution 

Ion exchange

Molecular recognition technology

Distilation 

Hydrolysis

Dissolution Ion exchange

Silver precipitation

Precipitation

Precipitation

Purification & precipitation

Purification & precipitation

Purification & precipitation

PLATINUM METALS REFINERY

Cobalt reduction

Copper electrowinning

Nickel reduction Briquetting and sintering

Copper cathodes

Cobalt powder

Nickel powder or briquettes

                          S T R A T E G I C  R E S P O N S E S

Silver

Gold

Palladium

Ruthenium

Platinum

Rhodium & Iridium

Mineral resource management
Cost and productivity focus

Operational delivery and performance management
Innovation and new technology

EXCELLENCE

Legal compliance
Optimise energy efficiency and reduce carbon footprint

Preservation of natural water resources and water quality
Development of alternate energy sources linked to our metals

Legegalal comomomomc lilipliipliancancanccee
nergy efficiency and reduce carbon foo

SUSTAINABILITY

How we create value
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POSITIVE AND NEGATIVE IMPACTS FINANCIAL YEAR 2015 OUTCOMES

- Injuries and fatalities
- Occupational health (NIHL, Platnosis)
- Skilled leaders and employees
- Economic empowerment of our people 
- Equity and transformation

- Debt, cost of capital, exchange rate
- Labour, legal, consumables, power 
 and utility costs
- Shareholder and investor returns, 
 reinvestment of profits
- Contribution to balance sheet, tax revenues 
 and economic growth for country

- Products that generate revenue and 
 improve the environment
- Depreciation and disposal of assets,
 maintenance costs
- Reinvestment in shafts, side stream
 beneficiation

- In-migration and constraints on 
 infrastructure and social amenities
- Informal settlements
- Labour and social unrest 
- Social investments  
- Education, health and housing  
- Good advances in promoting community
 relations

- Increased competition for already scarce
 technical skills  
- Continous improvement – safe and 
 efficient operations
- Development of IP   
- Business improvement    

- Generation of waste
- Pollution (air, water, land) and climate change 
- Land availability and disturbance 
- Emission control – use of PGMs in auto 
 and industrial catalysts
- Conservation of natural resources 
 through recycling, rehabilitation

Investment of

R100m spent on energy conservation 

initiatives over the last three years

Water withdrawn

25 376Mℓ
Water recycled

14 325Mℓ

Emissions

27 706 tonnes SO2
 

and 349 000 tonnes 

direct (scope 1) 

CO2 
Water consumed

39 701Mℓ

Spend on modernisation

R25m 
(mechanisation)

Fuel cell project

R3m
R&D expenditure

R94m

An investment of R83m* in 

South Africa in our surrounding 

communities (US$5.1m* in Zimbabwe)

Small business

supported

Local procurement spent in South Africa

R2.6bn 

PGMs produced

2.6Moz
Re-investment in the Group to sustain value creation 

R4 287m

Revenue generated

R32 477m

Financial health of Company

R2 328m net cash generated 

from operating activities

All taxes and royalties paid in 

South Africa R1 704m
(in Zimbabwe US$99m)

Dividends per share

Rnil

Procurement of R7.6bn in 

South Africa from businesses and 

suppliers (US$441m in Zimbabwe)

Total liabilities

R24 853m

Well trained and skilled workforce

R523m spent on training and 

development (Zimbabwe US$5.2m)

Number of employees 
including contractors

55 000

Wage bill of

R10 224m

Group FIFR 0.058
Group LTIFR 5.27
(Including RWC)

Improved living conditions 402 houses built in South Africa 

R228m spent (in Zimbabwe US$6m spent on housing)

* Community investment spend excludes housing.
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First industry-wide PGM life cycle assessment completed
The International Platinum Group Metals Association (IPA) has conducted a life cycle 

assessment (LCA) to assess the environmental impacts of the primary and secondary 

production of platinum group metals (PGMs). The study also evaluated the benefits of 

using PGMs in automobile catalytic converters (autocatalysts) to control vehicle 

exhaust pollution. Implats was one of 11 IPA members that contributed to the study, 

representing the primary producers of PGMs (from mining to production), the 

secondary producers of PGMs (recycling and production), as well as the fabricators 

of autocatalysts.

By far the largest single use of PGMs today is for 

autocatalysts, a pollution control device fitted to cars, trucks, 

motorcycles, and non-road engines. In this application, 

PGMs are coated onto a substrate housed in the exhaust 

system where they act as catalysts to reduce levels of 

harmful emissions to legislated levels. PGMs enable car 

manufacturers to comply with emissions standards and help 

regulators to implement tightening emissions regulations.

The LCA illustrates that even though the impacts of PGM 

production appear to be high, from a life cycle perspective, 

these impacts are significantly mitigated by the in-use benefits, 

as indicated by the following findings:

Over 1.3 tonnes of toxic and harmful polluting gases 

(including carbon monoxide, nitrous oxides, unburned 

hydrocarbons and particulate matter), are reduced by the 

catalytic converter systems in one EURO 5 gasoline and one 

EURO 5 diesel vehicle in use over 160 000km; these 

emissions are reduced by up to 97%.

Emissions of carbon dioxide (CO
2
) are increased by between 

2% and 6% through the use of autocatalysts; this is due to 

the conversion of carbon monoxide and hydrocarbons into 

CO
2
 during vehicle use; however, this increase is small when 

compared to CO
2
 emissions from the combustion of the fuel 

used to drive the vehicle.

The emissions reductions as a result of the use of an 

autocatalytic converter outweigh the emissions generated 

during the production of the catalyst including PGMs and 

other related materials used to support the functionality of 

the catalyst.

The LCA study supports the industry’s commitment to 

understand and improve the sustainability performance of 

PGMs. Please refer to our website for more details on the 

benefits of our products. (This can be found on our website 

www.implats.co.za.)

This study is the first industry-wide assessment of the life cycle 

of primary and secondary PGM production, and is highly 

representative of the industry, covering 64% of the global PGM 

supply. The results represent the global average primary and 

secondary production of PGMs by the participating members.

The six PGMs (platinum, palladium, rhodium, ruthenium, iridium 

and osmium) occur together in nature alongside nickel and 

copper. Due to their economic value and higher quantities, 

platinum and palladium are the most important metals in the 

PGM mix and also the main products. The PGMs are highly 

resistant to wear, tarnish, chemical attack and high 

temperature, and have outstanding catalytic and electrical 

properties. All these unique characteristics have made them 

indispensable in many industrial applications.

The PGM industry carried out this LCA study in order to 

generate a reliable, up-to-date and independent dataset of the 

environmental footprint of PGMs and PGM-containing 

products, and identify possible areas in the PGM life cycle for 

improving environmental performance. The LCA followed the 

“cradle-to-gate” approach, and included all aspects of ore 

extraction, the production of other raw materials, energy supply 

and the production of the PGMs themselves.

The extraction and refining of PGMs is a capital, energy and 

labour-intensive process. PGMs are produced in low 

volumes and are used in very tiny quantities. The high and 

repeatable recyclability of PGMs means that the 

environmental burden of PGM production decreases with 

each recycling round.

Power consumption during mining and ore beneficiation has 

been identified as the major impact (72%) of the production 

of PGMs on the environment; a further 27% of the impact 

comes from smelting and refining. Only 1% of impacts are 

attributed to recycling; the low footprint of recycling 

compensates for the higher footprint of primary production.

“The extraction and 

refining of PGMs is a 

capital, energy and 

labour intensive process 

that provides metal  

for a cleaner planet

Our products
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“We completed a third-

party review of our 

baseline risk 

assessment, and have 

taken appropriate steps 

to address the key 

findings from this review

The events across the sector have 

highlighted the business significance of 

issues in society, and underlined the 

importance of maintaining a strong focus 

on sustainability. In this letter, I reflect on 

our performance over the past year on 

each of our material sustainability focus 

areas. Given the challenging market 

conditions, I believe that our 

performance this year demonstrates our 

commitment to the safe and responsible 

production of PGMs, and to making a 

meaningful contribution to the well-being 

of our communities. Doing so is integral 

to realising our vision of being the world’s 

best platinum-producing company that 

delivers superior returns to stakeholders.

Driving a safety culture
It is with deep regret that I report the loss 

of life of five of our employees and two 

contractor employees. All sustained 

injuries while working for the Company; 

six of the fatal incidents occurred at 

Impala Rustenburg and one was 

at Marula. We extend our sincere 

condolences to the families and friends 

of Mojalefa Makhobeng, Otlabusa 

Itumeleng, Martin Briedenhann, 

Jonathan Mabelane, Joseph Sithole, 

Kgosithebe Richard Orekeng and 

Mantsonyane Malimole. Five of these 

fatalities occurred in the first quarter, very 

shortly after the return to work following 

the five-month strike.

This regrettable increase in fatalities – up 

from four last year – comes despite the 

valuable improvements in safety that we 

have made across many of our leading 

and lagging indicators for the year. While 

I am encouraged by some of the 

significant improvements in our safety 

performance this year, this loss of life 

remains unacceptable. I am determined 

to see a further step change in our safety 

performance, and am fully committed to 

achieving our goal of zero fatalities.

To deliver on this goal, our safety 

strategy is built on changing the culture 

of the organisation, improving 

supervision, and adopting and 

implementing various technical initiatives 

to improve workplace safety. In driving 

this strategy, there have been several 

positive activities that we have 

implemented this year:

We have continued to place a strong 

focus on training: 139 stoping teams 

participated in a five-day team-

mobilisation training programme with 

a focus on embedding the right safety 

and associated productivity culture, 

and more than 4 000 employees and 

safety representatives have 

undertaken a 10-day Mine 

Qualification Authority (MQA) 

occupational health and safety skills 

programme. In addition, all Implats 

executives, E and D level production 

managers have attended the three-

day zero incident process for leaders 

training programme. This provides 

managers with insight into the human 

behavioural aspects of safety, and on 

how to influence this to achieve 

improved safety performance.

We completed a third-party review 

of our baseline risk assessment, and 

have taken appropriate steps to 

address the key findings from this 

review. This includes implementing 

an online hazard identification and 

rectification system across the Group, 

providing ready access to the 

required controls and procedures 

associated with the 14 identified 

major hazards across our operations.

We invested a further R221 million in 

an array of technical safety initiatives 

at the Rustenburg operations. These 

include: equipping all underground 

trackless mobile machinery at all 

operations with personnel detective 

systems; installing new shaft safety 

devices and interlocking winder 

facilities in Rustenburg; replacing all 

high-risk conveyor belts with fire 

retardant belts and implementing a 

policy that the Group will only install 

fire retardant belts; introducing a 

SafeBlast® system across most of 

our operations; and installing 

electronic winch signalling devices 

and an improved fire detection 

system.

We have made some significant 

achievements this year across many of 

our operations. Notably between 

October 2014 and April 2015 the Group 

achieved a record of 6.9 million fatality 

free shifts. Impala Services and Impala 

Springs each achieved 10 million fatality 

free shifts and Impala Rustenburg’s 

Dear Stakeholder
In each of my two previous annual letters, I highlighted the unprecedented challenges 

facing our company and the platinum sector more generally. Unfortunately it seems 

that volatility, and increasing challenges in society, have become the new normal as 

once again we have had a particularly difficult year. In the context of a subdued global 

PGM market, a continuing rise in input costs and less than desired productivity, we 

have been faced with a challenging regulatory environment, persistent electricity 

supply constraints, and heightened stakeholder expectations across a range of fronts.

CEO’s statement
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CEO's statement

12 and 7A shafts as well as Mimosa 

each achieving five million fatality free 

shifts. Zimplats also achieved 3 million 

fatality free shifts. The total injury 

frequency rate – a measure of all 

recorded injuries, including fatalities, 

lost-time injuries, restricted work cases 

and medical treatment cases (including 

first aid cases) – was 9.78, down from 

11.90 in 2014. The serious injury 

frequency rate improved to 2.63 per 

million man-hours, down from 2.68 in 

2014. These improvements in safety 

performance have been underpinned by 

the effective implementation of the safety 

recognition agreement with AMCU at 

Impala Rustenburg and Marula, which 

lays out the agreed responsibilities for 

management and union representatives 

on safety issues.

On 8 July 2014, a major ground collapse 

occurred at Zimplats Bimha Mine. The 

collapse was attributed to a weak 

geological structure, the Mutambara 

shear, which caused pillar failure and the 

subsequent partial collapse. Employees 

were evacuated timeously and there 

were no injuries. However, because of 

the potential of stress propagation and 

the possibility of further ground collapse, 

and the safety of our employees could 

not be guaranteed, a precautionary 

decision was made to stop all mining in 

the existing workings at Bimha and to 

withdraw all employees. These 

employees were redeployed to other 

areas at Zimplats and an extensive 

geological monitoring and risk mitigation 

programme was put in place. 

Redevelopment of Bimha Mine was then 

restarted through two new access ways, 

30 metres north of the existing workings, 

leaving an indestructible pillar between 

the new drives and the risk areas. The 

monitoring programme has shown that 

ground conditions have stabilised and 

further redevelopment can now take 

place along 5 North roadway which will 

improve the Bimha redevelopment plan.

A continuing challenge that we have 

faced this year has been the number 

of ‘Section 54’ stoppage instructions 

issued by the Department of Mineral 

Resources (DMR). This year, 55 such 

instructions were issued, resulting in the 

loss of approximately 260 shaft days of 

production at Impala Rustenburg, and 

42 shaft days at Marula. The estimated 

loss of production between Impala 

Rustenburg and Marula was  

63 000 4PGE ounces and amounted to 

a loss of revenue of R833 million. While 

we fully support all work stoppages 

where this is necessary to manage a 

direct danger to safety, extending these 

stoppages beyond the scope of the risk 

is problematic and in certain instances 

may have a negative impact on safety 

performance. In February this year, 

I joined with other platinum group CEOs 

to meet with the Minister of Mineral 

Resources to highlight the negative 

impact that unjustified work stoppages 

were having on productivity and 

profitability.

In November 2014, at the tripartite Mine 

Health and Safety Council, we agreed a 

new set of sector-wide health and safety 

milestones. These include commitments 

to: eliminate fatalities by December 

2020; achieve an annual 20% reduction 

in lost-time injuries; eliminate silicosis, 

pneumoconiosis and noise-induced 

hearing loss; reduce the TB incidence 

rate in mines to or below the national 

TB incident rate by December 2024; 

meet clear targets on implementation 

of the approved culture transformation 

framework; and launch a centre of 

excellence to transfer knowledge and 

technology of quick win projects. We are 

committed to delivering on these targets 

through our continuing focus on 

embedding an effective culture in the 

organisation, supported by our 

investment in the physical environment.

Promoting health and 
well-being
We have continued to make progress 

this year in delivering on our health 

strategy, and managing the principal 

health risks facing employees, namely: 

pulmonary tuberculosis (TB), the 

associated human immunodeficiency 

virus (HIV) co-infection, and the 

occupational health risk of noise-induced 

hearing loss (NIHL). On occupational 

health issues, we strive to ensure that all 

occupational health risks are identified, 

mitigation controls are in place and any 

ill health is detected and treated early 

and efficiently. Our strategy on non-

Terence Goodlace (56)
Chief executive officer
NHD in metalliferous mining, BCom, MBA
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occupational health risks focuses on 

ensuring that all employees have access 

to affordable healthcare so that health 

stressors can be identified, managed 

and treated.

There was a significant increase this year 

in occupational medical examinations 

undertaken, mainly due to the reopening 

of the Rustenburg Occupational Health 

Centre following the end of last year’s 

strike. No previously unknown 

occupational illnesses were detected 

over the year. This year, 49 cases of 

NIHL were diagnosed and submitted for 

assessment for compensation. All 

patients who are diagnosed with early 

signs of NIHL on screening audiograms 

have been counselled and are being 

monitored. Another potential 

occupational illness in the South African 

mining sector is silicosis. Fortunately the 

risk of contracting silicosis on our 

operations is extremely low due to the 

very low levels of Alpha Quartz in the 

rock mined at our operations. This year, 

19 employees and two contractors were 

diagnosed at our Rustenburg operation, 

all of whom have proven historical gold 

mine exposure.

We are already meeting the sector-wide 

health milestone at reducing TB 

incidence rate on mines to below the 

national TB incident rate by December 

2024; our incidence rate of 755 per 

100 000 employees is below the national 

rate of 940/100 000. Although we have 

increased the speed and accuracy of 

diagnosing TB resistance through PCR 

laboratory testing, the growth in multiple 

drug-resistant TB continues to be a 

concern. Our HIV prevalence rate is 

estimated at 23% based on available 

data for the Impala Rustenburg 

operation. This year, a total of 6 140 

employees participated in company-

funded and managed HIV-wellness 

programmes, of whom 4 429 received 

antiretroviral therapy.

We have continued to work closely with 

the South African Department of Health 

and other partners in support of the 

national health insurance plan, including 

through investments in healthcare 

facilities around our lease areas.

Investing in employee 
relations
The events in the South African platinum 

sector over the past few years and the 

five-month strike in 2014 have 

highlighted the importance of developing 

and maintaining positive relations 

between management and employees. 

Anecdotal evidence points to a 

significant socio-economic impact of 

the strike particularly on businesses, 

education and health communities 

surrounding the mines. (Refer to case 

study on page 100).

Informed by these events, we have been 

focusing our efforts on fostering a new, 

dynamic and sustainable partnership 

with our employees and their 

representative bodies, with the goal of 

becoming the best employer in the 

sector.

We have placed a particular emphasis 

this year on building relationships with 

the AMCU national leadership and their 

elected representatives at Impala 

Rustenburg, while continuing to maintain 

a good relationship with NUM 

representatives at our other operations. 

Early in the year our Exco team and 

AMCU’s national leadership jointly 

undertook a relationship building 

exercise, working within the structures 

outlined in our recognition agreement 

with the union. This process has 

contributed to a positive relationship 

at the leadership level. We have 

subsequently run similar relationship-

building sessions throughout our 

operations, with most of our shafts 

having completed the process. While the 

dynamics vary between the different 

shafts, I believe that we have set the 

foundation for a constructive relationship 

across the Group.

In addition to our ongoing engagements 

with union representatives, we are taking 

measures to encourage greater 

communication directly between 

management representatives and 

employees at all levels. We are 

implementing a structured, two-way 

communication model that cascades 

information from weekly executive 

management meetings all the way 

through to half-level shaft-based 

meetings, with weekly feedback to the 

executive. This is complemented by 

periodic employee surveys, as well as 

engagements through videos, briefings, 

general manager feedback, and daily, 

weekly and monthly meetings at shaft 

level. We have also been working to 

enhance the knowledge, skills and 

attributes of managers, employees and 

their representatives. We have focused 

initially on the empowerment of first line 

managers through a robust training 

process, particularly on people 

management skills.

In the year under review, we have also 

focused on employee well-being, by 

launching a responsible living campaign, 

which focuses on physical, mental and 

financial well-being. This included 

assisting employees with financial 

literacy, understanding their payslips, 

debt and loan repayments. Aligned 

to this process was the review of all 

emolument attachment orders brought 

against our employees by third parties, 

of which 40 were subject to a court 

process and were declared invalid. We 

believe this to be a critical issue which 

has a significant impact on employee 

well-being. We will continue to ensure 

we do not indirectly perpetuate such 

unjust acts as this has a direct impact 

on our employees and their families.

Following the return to work at Impala 

Rustenburg, we recommenced our 

‘respect and care’ culture change 

initiative. Building on a culture survey 

undertaken prior to the strike, focus 

groups were held across our South 

African operations in which employees 
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raised various concerns and suggestions 

aimed at fostering a desired 

organisational culture. We have shared 

the outcomes of this process with each 

of the business units, highlighting the 

important role of employees as the main 

drivers in developing change. We have 

also commenced a diversity survey at 

our operations to gather the perceptions 

of leaders and staff on issues pertaining 

to the implementation of our values, our 

approach to managing diversity and 

women in mining, our human resource 

processes, and related issues.

Given the challenging market context 

of low commodity prices and rising 

costs, there is pressure to explore all 

opportunities for operating and capital 

costs savings. As we pursue our 

strategic objectives we intend to not 

only reduce costs but also increase 

productivity. This requires that every 

person employed contributes towards 

ensuring the financial sustainability of the 

Group and in essence protect their own 

jobs. Current employment levels are at 

risk within the broader developments in 

the business environment.

Promoting diversity and 
transformation
Our commitment to promoting employee 

diversity reflects not only a strong 

compliance requirement, but is driven 

also by the recognition that a more 

diverse organisation is ultimately more 

competitive. Encouraging diversity and 

localisation also forms an important part 

of our efforts at promoting socio-

economic transformation in our host 

communities.

We made progress this year in 

promoting equitable representation, 

particularly at board and senior 

management level where we remain well 

positioned relative to our competitors. 

At our South African operations, at 

year end we had achieved and in most 

cases exceeded all of the Mining Charter 

targets for levels of historically 

disadvantaged South Africans (HDSA) in 

management. We have continued to 

place a particular emphasis on 

encouraging female representation at all 

levels of the organisation. By year end 

we had 146 women in management, 

representing almost 20% of total 

management; overall women 

representation across the Group remains 

at 10.6%. In seeking to increase the 

number of women working in 

underground conditions, it has been 

encouraging to see the good 

participation of women within our mining 

training programmes: this year, 38% of 

mining graduates were women, while the 

representation of women completing the 

rock breaker qualification increased from 

last year’s 25% to 30%.

Following extensive consultation and 

analysis by each operation, we have 

completed and approved our next 

five-year employment equity plan for 

2015 to 2019. We have appointed 

employment equity managers for all 

our operations, and established 

representative transformation forums, 

each of which has received formal 

training on employment equity. 

Recruiting and retaining highly sought-

after skilled HDSAs, particularly women, 

remains a challenge given the extreme 

competition for suitable candidates. In 

this context, we have prioritised our 

efforts towards retention and promotion, 

supported by various initiatives such as 

career progression path and the 

provision of accelerated training and 

mentorship programmes. To assess 

the quality of our diversity efforts, we 

commissioned an external diversity 

audit; the findings of this exercise are 

being incorporated into our diversity 

management programme.

In Zimbabwe, we have had ongoing 

engagements with the government on 

indigenisation. We are engaging with 

the Reserve Bank of Zimbabwe in order 

to implement the employee share 

ownership scheme which constitutes 

10% of total shareholding of Zimplats 

Private Limited.

Investing in community 
development
One of the most significant risks facing 

the mining sector in South Africa is the 

crisis of expectation. More and more of 

our stakeholders are expecting more 

and more from us in terms of jobs, 

infrastructure, service delivery and 

economic opportunities, in an industry 

that has been hit by plunging commodity 

prices and increasing production costs. 

While we recognise the critical 

importance of contributing to the 

well-being of our host communities, 

it is equally important that the often-

competing expectations of our 

stakeholders are tempered by an 

appreciation of what we can deliver 

given the current market environment. 

It is important to note that a total of 

R10 224 million in wages was paid to 

employees during the year and that this 

contribution to local communities is 

significant. Managing these heightened 

expectations – in the context of an 

increasingly vocal and frustrated 

community and depressed local and 

global markets – presents us with a 

particular challenge.

In response to this challenge, we 

completed a detailed assessment this 

year of how we manage and maintain 

our social licence to operate. Through 

this process we have prioritised our 

focus on implementing targeted social 

interventions in our areas of operation, 

driving legislated transformation 

requirements, and engaging proactively 

with stakeholders.

Our investment in socio-economic 

development programmes focuses 

primarily on infrastructure, health, 

education, and community 

empowerment initiatives. The social 

investment strategy complements our 

accommodation and living conditions 

initiatives, through the provision of 
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schools, clinics and other amenities. 

Our goal is to establish infrastructure 

that will address urgent needs in mine 

communities with the focus on longer-

term impacts. Our social programmes 

and investments are identified in 

collaboration with community 

representatives, the local municipality 

and traditional authority in our areas of 

operation. In South Africa these identified 

initiatives are integrated within the social 

and labour plans (SLPs) for each of our 

operations.

This year, the South African operations 

invested R83 million in socio-

economic development projects, and 

an additional R228 million towards 

improving accommodation and living 

conditions of our employees. Our 

Zimbabwe operations invested 

US$5 million on socio-economic 

development projects, with an additional 

US$6 million on employee housing. 

Every year an external consultant 

undertakes an independent review and 

assessment of the socio-economic 

impacts of most of these investments. 

A summary of our social investments, 

and of the review of their impact, is 

provided on pages 74 to 83 and 

pages 102 to 105.

One of the most significant contributions 

we make to the well-being of our 

communities and employees is our 

investment in improving the 

accommodation and living conditions 

of employees, an area where we are 

recognised as leaders across the sector. 

In December 2014 the board approved 

a revised housing strategy that seeks to 

address the findings of two independent 

social impact studies. Since the 

inception of our previous housing 

strategy in 2008, we have invested 

R3.5 billion on improving housing and 

living conditions at all our operations 

in South Africa. In the new social and 

labour plans compiled for the five-

year period 2014 to 2018, we have 

committed just over R1 billion to 

improving housing and living 

conditions for the South African 

operations. At our Zimbabwean 

operations we have spent 

US$6.1 million in providing housing 

for our employees. Our goal is to have 

at least 50% of our employees residing 

in decent accommodation by 2020. In 

implementing this goal, we will continue 

to partner with government to ensure 

that our housing projects contribute to 

fully functional communities with all the 

required amenities, and that they are 

constructed within a broader integrated 

spatial development framework. We will 

also be partnering with government 

and the Royal Bafokeng Nation to 

provide bulk infrastructure and services 

to mine communities in line with our 

own developmental needs at our 

Rustenburg operation.

Our social investment programme, and 

our investment in housing and living 

conditions, is further supported by our 

preferential procurement practices and 

enterprise and supplier development 

activities. At our South African 

operations we spent R2.6 billion this 

year on procurement from local tiered 

suppliers, constituting 34% of the total 

procurement spend. In addition to our 

direct procurement activities, we have 

encouraged some of our existing large 

contractors to support local contractors 

and to identify opportunities to fill any 

vacancies with youth members from the 

local community. We are also working 

with the Royal Bafokeng for the possible 

development of a supplier park, as well 

as with the North West Development 

Corporation regarding the potential for a 

North West Platinum Special Economic 

Zone. In Zimbabwe, local suppliers 

accounted for 73% of the Zimplats’ 

annual expenditure on goods and 

services and Mimosa’s indigenous 

procurement as a percentage of 

total discretionary expenditure was 

above 60%.

In 2014 we embarked on a process 

to prepare the Group to become 

signatories to the United Nations 

Voluntary Principles on Security and 

Human Rights. A detailed audit plan was 

developed and a gap analysis conducted 

at Impala Springs whose findings were 

provided to the executive team 

for action. A similar process was 

commenced in the latter part of financial 

year 2015, at the Rustenburg operation 

and a plan is in place to extend this 

process to the Marula operation, with 

work at the Zimplats operations having 

been completed in 2014. Upon 

completion, a detailed plan for 

implementation will be developed and 

executed at the respective operations to 

ensure that our codes of practice and 

procedures are aligned to these 

principles and that all relevant personnel 

are appropriately trained.

Conserving natural resources 
and minimising our impact
As a company involved in the extraction 

and processing of mineral resources, our 

activities unavoidably have environmental 

impacts. Given the nature of these 

impacts, it is important that we 

demonstrate responsible stewardship 

of the resources we share with the 

communities in which we operate. 

Through our policy commitments, 

we strive to integrate environmental 

management into all aspects of 

the business, mitigating the direct 

environmental impacts of our operations 

and investing in local community 

environmental projects.

The strategic importance of water was 

highlighted during the reporting period, 

with rainfall in the Rustenburg area being 

a third of its usual levels. We saw a 

12% increase in total water consumption 

for the Group, largely as a result of the 

return to production following the end of 

last year’s five-month strike, as well as 

the reduced rainfall levels. Despite this 

absolute increase in water consumption, 

we maintained our unit consumption rate 

of water (megalitres per tonne ore 

milled), giving a positive indication that 

we are improving our water management 

practices.

CEO's statement
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Security of energy supply, rising energy 

prices, and possible climate change 

policy instruments (such as the 

proposed carbon tax) remain significant 

material risks for our operations. Given 

these challenges, we have continued 

with a strong emphasis on energy-

efficiency projects. These are targeted 

mainly at our mining operations, as there 

is seen to be limited scope for further 

energy efficiency at our smelters. We 

have invested over R100 million on 

energy conservation programmes in 

the last three years, resulting in a 

reduction of 8% in indirect energy 

usage when compared against the 

year 2013. The FY2014 performance 

was impacted by the five-month strike 

and is thus not comparable year on year. 

In South Africa we are working closely 

with Eskom, and continue to participate 

in various demand-side management 

(DSM) programmes. Our longer-term 

strategic investments include exploring 

a carbon neutral fuel source for our 

operations, and participating in 

collaborative efforts to develop fuel-cell 

technology.

The most significant air quality emission 

for the Group relates to the sulphur 

dioxide (SO
2
) emissions from our 

smelting and refining operations in 

Zimplats, Impala Rustenburg and Impala 

Springs. Both our Impala Rustenburg 

and Impala Springs operations are 

located within the priority areas as 

promulgated by the National 

Environmental Management Air Quality 

Act. We are fully compliant with the 

current licence conditions, which expire 

in July 2019 when new permit conditions 

are anticipated. At Impala Springs a 

R250 million capital project is in progress 

to ensure that our boiler emissions for 

NO
X
, SO

x
 and particulates are fully 

compliant. Phase I which addresses SO
x
 

and particulates will be commissioned in 

November 2015, with Phase II 

addressing NO
x
, to follow. In Zimbabwe 

we are presently undertaking a feasibility 

study to install a new stack which will 

reduce ground level concentrations of 

emissions at Zimplats.

Ensuring effective rehabilitation is an 

important regulatory and financial risk for 

the Company. This is linked to our 

closure liabilities, which are reviewed and 

updated annually in line with regulations. 

Our strategy on rehabilitation is to 

entrench the concept of ‘design for 

closure’ throughout our operations, 

ensuring that all aspects of rehabilitation 

are defined at the project-planning 

phase. Our rehabilitation activities focus 

on ecosystem functionality, which we 

believe is essential in ensuring 

sustainability beyond closure. The total 

area rehabilitated reduced from 46.6ha 

in the 2014 financial year to 9.37ha in 

the 2015 financial year as a 

consequence of the completion of the 

Open Pit project at the Rustenburg 

operation in December 2013. The 

current cost estimate for Rustenburg 

closure amounted to R1 013.7 million. 

The project to backfill redundant open 

pits continued at Zimplats with a total of 

320 437 loose cubic metres (LCMs) 

being backfilled in the 2015 financial year 

at an estimated cost of US$5.8 million.

Unfortunately, the difficult socio-political 

environment in the Rustenburg area 

this year has negatively affected our 

environmental impact assessment and 

environmental management programme 

amendment processes, with several 

public participation meetings being 

cancelled following community 

disruptions. Given current challenges 

with community engagement, we have 

halted some of these processes, while 

with others we have chosen to submit 

the required documents to regulatory 

authorities for their decision.

Conclusion
The events of this past year have 

reaffirmed my belief that the pursuit of 

sustainable development and zero harm 

are competitive imperatives, and that 

these should be recognised as 

fundamental elements of a mining 

company’s fiduciary responsibility. 

We further commit to the principles of 

the United Nations Global Compact, 

supporting human rights, the 

environment, fair labour practices, 

and the promotion of anti-corruption 

(refer to www.unglobalcompact.org).

We have continued to work throughout 

the year with the Chamber of Mines, 

industry bodies, relevant government 

departments, labour representatives and 

community organisations in the hope of 

finding solutions to some of the collective 

challenges that we face. In doing so, an 

important objective has been to ensure 

strategic alignment with the relevant 

national imperatives outlined in the South 

African national development plan and 

the framework agreement for peace and 

stability in the mining industry. These 

initiatives speak to legislative issues, 

taxation, social and labour challenges 

(such as employee indebtedness, health 

and safety, the migrant labour system, 

housing and living conditions), as well 

as economic imperatives (such as 

beneficiation, infrastructure constraints, 

energy and water supply). In the year 

ahead we shall actively participate in the 

review of the Mining Charter, through the 

structures established in the Chamber of 

Mines (CoM). Our progress in meeting 

the commitments contained in these 

initiatives (reviewed on pages 92 to 93) 

reflects our commitment to ensuring the 

growth and stability of the industry and 

our country.

Despite the difficult market conditions, 

and the likelihood that PGM prices may 

remain depressed over the short term, 

Implats’ management and the board 

firmly believe in the future of PGMs and 

their important positive contribution for 

society at large. We are committed to 

ensuring the viability both of our 

Company and the sector, which will 

allow us to continue to make an 

important positive contribution to society.

I wish, once again, to thank the board for 

their leadership and my colleagues on 

the Implats’ management team and 

throughout the Company, as we strive to 

position the Company for a more secure 

and sustainable future.

Terence Goodlace

Chief executive officer

CEO's statement 
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“This has been yet 

another very challenging 

year for Implats and 

the platinum sector 

as a whole

Responding to a challenging business context
This has been yet another very challenging year for Implats and 

the platinum sector as a whole, with low PGM prices, general 

volatility in global markets and difficult operating conditions in 

South Africa and Zimbabwe. Continuing regulatory and policy 

uncertainty, increased production costs and persistent 

electricity supply constraints have been accompanied by 

heightened stakeholder expectations on a range of fronts. 

Neighbouring communities are demanding greater economic 

opportunities and improved local services, governments are 

pushing for rapid transformation, indigenisation and 

employment, unions are taking a tough stance on wages and 

job protection, and a wary investment community continues to 

put pressure on cost efficiency, capital management and the 

delivery of dividends.

Subdued PGM prices amidst a tough 
production environment
PGM prices have generally remained subdued throughout the 

year. Platinum was down from a high of US$1 520 in early 

July 2014 to around US$1 080 by financial year end and broke 

the US$1 000 mark in August 2015, while the other PGMs 

remained generally flat after an initial peak early in the year. 

Depressed platinum prices come on the backdrop of a market 

driven mainly by investor sentiments on stock overhang, rather 

than by market fundamentals.

The outlook for the global economy and the PGM market 

continues to be uncertain, driven by continuing geopolitical 

tensions, divergent monetary policies, and further financial and 

exchange rate volatility. In the United States of America, the 

economic outlook is positive, with GDP growth supported 

by increased employment, gains in real income, and an 

accommodating monetary policy. Retail sales rose in March 

for the first time since November as consumers stepped up 

purchases of vehicles and other goods, suggesting that the 

sharp slowdown in economic growth in the first quarter was 

temporary and more to do with unfavourable weather. The 

backdrop of low interest rates and an improving labour market, 

coupled with a drop in fuel prices, has boosted vehicle sales.

Vehicle sales have also increased in Western Europe, reflecting 

improving consumer confidence across the region. While 

growth is likely to improve in the eurozone, uncertainties remain 

regarding the impact of the Greek bailout agreement and 

possible developments in the Ukraine. In China, the recent 

significant fall in equity markets and the devaluing of the yuan 

suggests that the world’s second-largest economy may be 

losing momentum, as the country seeks to find the right policy 

mix to sustain growth. Despite slowing growth fears, there has 

been positive growth in vehicle sales in both China and India. 

In contrast, the Japanese market has seen a decline in sales, 

where the economy remains sluggish.

Looking to the future in the PGM market, we anticipate a slow 

but steady growth in demand, driven by the gradual economic 

recovery in the US and Europe, as well as an increasing middle 

class in India and China fuelling demand for diesel vehicles and 

platinum-based jewellery. The recent negative diesel sentiment 

is likely to result in increased legislation for emission controls 

and ultimately higher PGM loading to meet compliance 

standards and hence increase demand. On the supply side, 

industry is expected to return to pre-strike production levels by 

2016, accompanied by a relative slowdown in the availability of 

recycled PGM primarily as a result of the recent rapid decrease 

in global average new vehicle engine size. While there is no 

complete certainty on current liquid stocks, based on a range 

of available figures it is assumed that these will be depleted 

either by the end of this year or as late as mid-2018. Given 

current and projected market sentiment, and expectations for 

a stronger US dollar, we anticipate that PGM prices will remain 

lower for longer, possibly for the next 24 months.

The challenging business context
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“Post the strike of 2014, 

much effort has been 

made to return 

production to 

pre-strike levels

The challenging business context

The sluggish PGM market has been accompanied by a 

challenging production environment, characterised by rising 

labour, consumable and utility cost inflation, continuing 

uncertainty regarding the availability and cost of electricity, and 

lower production volumes mainly as a result of the build-up 

after the prolonged strike. Given this tough operating context, 

which has seen reduced sales and revenues and higher unit 

costs, it is increasingly difficult to meet the growing, and often 

conflicting, expectations of our stakeholders. Over the short 

term, our focus necessarily is on ensuring the continuing 

financial viability of the business, which is constraining our 

ability to deliver on addressing some of the immediate social 

challenges surrounding our operations.

Production pressures and power supply
Post the strike of 2014, much effort has been made to regain 

production to pre-strike levels. However, the continued 

disruption to power supply resulting in load curtailment has 

significantly impacted the production cycle. Of significance are 

the increased input costs associated with power, and the 

proposed 25% tariff increase recently proposed by Eskom. Our 

mines continue to go deeper and will require additional power 

for underground workings. These constraints counter all efforts 

towards economic growth and job creation, and as such 

continuous engagements towards finding solutions with all 

stakeholders remain a key focus area.

Coupled with this challenge has been the increased issuing of 

section 54s and 55s which have resulted in a significant impact 

on production levels.

Various efforts are in place to improve productivity as well as 

engage with the Department of Mineral Resources around the 

nature and length of instructions issued, and to ensure speedy 

responses to remedial actions required.

Responding to shifting community 
expectations
The challenging business environment was exacerbated by 

the growing demands and expectations in particular of our 

neighbouring communities. In South Africa, many communities 

have been protesting against what they see to be poor service 

delivery by local municipalities. Increasingly, they have been 

looking to mining companies to address these shortcomings 

by providing employment, investing in infrastructure, and 

supporting local businesses through their procurement 

activities. Their calls have been strengthened by local 

community-based organisations that are becoming more active 

in holding companies to account. Collectively, these events 

suggest a groundswell of community expectations and activism 

that have significant implications for how mining companies 

seek to retain their social licence to operate.

The recent election to parliament of the Economic Freedom 

Fighters (EFF), and their strong appeal to many of the 

economically disenfranchised through their fight for social 

justice and economic parity, is having an important impact on 

local political dynamics. The growing support of the EFF in the 

northwest mining communities, and the continuing rivalry 

between NUM and AMCU – which raises additional political 

complexities – has heightened the need for effective community 

engagement processes.

While traditional structures for engagement and communication 

have served us well in the past, the changing landscape, 

informed by an increasingly vocal youth, many of whom reject 

the use of traditional structures, has reinforced the need for 

a new approach. This has been complicated in some 

communities by the power play between municipalities and 

traditional authorities, with each of them claiming greater 

legitimacy as the guardians of community interests. 
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The challenging business context

The slow pace of delivery on basic services has further 

exacerbated this complex dynamic. In-migration and 

unemployment are putting considerable strain on limited 

resources, raising expectations for mining companies to deliver 

on education and health, employment and skills development, 

infrastructure, procurement and other key services.

Collectively, these expectations are changing the nature of our 

social licence to operate. Not only have we been prompted to 

revise our traditional models of communication and 

engagement, but we are needing also to revisit aspects of our 

corporate social investment initiatives. We are placing a greater 

emphasis on assessing the social impact of our investments, 

and on ensuring closer alignment both with the national 

developmental imperatives of the country and with the 

Company’s strategic growth objectives. In addition, we have 

been exploring opportunities to collaborate across the mining 

sector and with neighbouring municipalities to build local 

government capacity and assist in delivering much needed 

services.

Continuing policy uncertainty
Reduced commodity prices and tough market conditions 

have seen an increase in resource nationalism globally, with 

governments seeking new opportunities for revenue generation 

as they struggle to meet growing social expectations. This has 

resulted in policy initiatives such as changes in royalty and tax 

rates, mandated beneficiation strategies, and an increased 

emphasis on localisation and the legislation of social delivery 

expectations.

In South Africa, mining companies are facing regulatory 

uncertainty on a range of fronts, with increasing legislation, 

for example, on environmental performance, climate change 

mitigation, tax reform, health and safety, and black economic 

empowerment. One of the main regulatory challenges facing 

the sector is the continuing disparity between the Mining 

Charter and the Broad-Based Black Economic Empowerment 

(B-BBEE) Act, with the greater demand to comply with both 

presenting significant administrative and implementation costs. 

A key concern relates to government demands for greater 

ownership equity in mines, with the concept of ‘once 

empowered always empowered’ not being accepted by 

government. This poses significant challenges for the sector, 

with many mining licences at risk given the dilution that has 

occurred over the last few years with the sale of black owned 

equity stakes. We have also faced challenges this year with the 

Department of Trade and Industry evaluating developmental 

pricing of PGMs.  

In Zimbabwe, there is continuing uncertainty regarding policy 

developments relating to indigenisation, beneficiation, land 

tenure and taxation. A recent legislative change has made 

royalty payments non-tax deductible and a 15% export levy 

has been added to un-beneficiated platinum, which affects 

our Mimosa operation. While we have implemented various 

measures to drive indigenisation and localisation, and are 

refurbishing our base metal refinery in support of beneficiation, 

the continuing uncertainties in the fiscal and regulatory regime 

are constraining our capacity for long-term planning. We 

support the government’s attempts to grow the local economy 

and continue to engage with regulators on these issues.

Developing partnerships to address challenges 
in society
The challenging social context in our two countries of operation 

highlights the growing need for business in general, and the 

mining sector in particular, to play an active and informed role 

– in partnership with government, labour and civil society – in 

ensuring that mineral wealth is generated more responsibly, 

and that its benefits are shared more equitably between 

shareholders, workers and the country as a whole. We have 

continued to work throughout the year with the Chamber of 

Mines, industry bodies, relevant government departments, 

labour representatives and community organisations in the 

hope of finding solutions to some of the collective challenges 

that we face. In doing so, an important objective has been 

to ensure strategic alignment with the relevant national 

imperatives outlined, for example, in the South African National 

Development Plan and the framework agreement for peace 

and stability in the mining industry.

The fundamental changes needed to address some of the 

shortcomings within the current business model – be it 

progressive mechanisation, the effective introduction of 

performance incentive schemes, or measures to address the 

migrant labour system – will not be possible until there is a 

significant shift in the nature of the dialogue between business, 

government and labour, to an approach based on cooperation, 

trust and mutual respect. Through effective dialogue, 

collaborative partnerships and agreement on a conducive policy 

environment, the mining sector has significant potential to 

contribute to the economic growth and development of 

the region.
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The challenging business context

“Stakeholders are 

defined as those who are 

interested and affected 

by our business as well 

as those who have a 

material influence on our 

ability to create value
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“Each stakeholder is 

allocated a responsible 

executive or champion to 

manage the relationship 

with the organisation

Stakeholders are defined as those people who are interested 

and affected by our business as well as those who have a 

material influence on our ability to create value. 

In the year under review, we embarked on a stakeholder review 

process with the primary objective of improving relationships by 

becoming proactive in our approach to building relationships. 

This process involved:

Identifying all stakeholders

Determining their level of influence on the business 

Prioritising stakeholders according to our impacts on them 

and the nature of the relationship

Mapping each stakeholder against a designated champion 

or responsible executive

Defining the method of engagement and identifying potential 

opportunities for relationship building

Establishing a tool for monitoring and evaluating relations in 

order to take proactive measures to improve these where 

they are found lacking.

The process identified six priority stakeholder groups for the 

2015 financial year in Zone 1 for immediate intervention, 

informed by the nature of the current relationship and the 

effectiveness of existing engagement structures. This remains 

an area of critical focus and requires our continuous 

engagement to build better relationships. Each stakeholder is 

allocated a responsible executive or champion to manage the 

relationship with the organisation as outlined in the table 

alongside. 

Responsibilities are sub-delegated by each executive to 

specialist personnel and operational executives depending on 

the nature of the issues. Quarterly stakeholder engagement 

meetings where operational executives and group champions 

meet to discuss and identify material issues were initiated in the 

latter part of the reporting period. Part of the agenda is to:

Identify key stakeholder issues;

Highlight potential risks; and

Develop appropriate action and responses.

The action items have been populated into the risk 

management system and allocated to a responsible person, 

thus ensuring that stakeholder actions and responses are 

managed on a continuous basis and are accessible to the 

entire executive team for oversight.

Zone 2 stakeholders have existing and mature engagement 

structures, as such our objectives are to further build on these 

relationships. Progress made in Zone 1 is likely to have an 

impact on the relationship with stakeholders in Zone 3.

Stakeholder review and mapping
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“Quarterly stakeholder 

engagement meetings 

where operational 

executives and group 

champions meet to 

discuss and identify 

material issues were 

initiated

Stakeholder review and mapping

Evolutionary progress  
in 2015

Zone 2

Shareholders/
analysts and 
investment 
community

Group executive – 

Corporate affairs 

Implats board
Chief executive officer

Customers
Group executive – 

Marketing and refining

Business partners
Chief financial officer

Industry and 
business forums

Chief executive officer

Progress here will be 
influenced by progress 
in Zone 1 stakeholders

Zone 3

Political parties
Group executive – 

Corporate affairs

Competitors
Chief executive officer

Emergency services
Group executive – 

Health and safety

Civil society
Group executive – 

Corporate affairs

Priority areas for 2015

Zone 1

Employees
Group executive – People

Unions
Group executive – People

Community
Group executive – 

Corporate affairs

Government
Group executive – 

Corporate affairs

Suppliers
Chief financial officer

Media
Group executive – 

Corporate affairs

 Priority area 

 Evolutionary progress

  Influenced by progress in Zone 1
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While we recognise that all stakeholders are important, we have prioritised our strategic relationships with employees and unions, 

government, shareholders and investors, local communities, and the media, each of whom has a material bearing on the success of 

our business. Some stakeholders are engaged at various forums and structures which have been established on a periodic basis 

and are supported by a charter, while others are met through ad hoc arrangements as and when is deemed necessary. The 

following table outlines the engagements for the year under review and the stakeholder issues raised.

Stakeholders Nature of engagement Material issues raised

Employees Internal communication
Engagement with trade unions
Workplace forums

Conditions of employment 
Safety and health initiatives 
Progress with transformation
Production and performance

Trade unions Internal communication
Collective bargaining units
Branch committees
Chamber of Mines
Tripartite Forum – Northwest

Living wage
Conditions of employment
Discrimination
Union recognition
Safety
Transformation 

Shareholders, 
analysts and 
investment 
community

Roadshows
Results presentations
Investor conferences
One-on-one appointments

Industrial relations climate
Wage negotiations
The situation in Zimbabwe
Future metal prices, and PGM supply and 
demand dynamics
Cost control measures
Capex programme
Progress at Impala Platinum

Government Meetings with officials from local, provincial and 
national government
Compliance visits from government
Chamber of Mines Parliament Portfolio 
Committee
Mining Industry Growth, Development and 
Employment Task Team (MIGDETT)

Labour relations
Safety (accidents and stoppages)
Progress with transformation (SA) and 
indigenisation (Zimbabwe)
Progress with social and labour plans (SA)
Community investments and engagement
Environmental compliance
The establishment of a Base Metal Refinery 
(Zimbabwe)

Traditional 
council, local 
land owners and 
local 
communities

Community engagement meetings
Community trust meetings
Future forum meetings
One-on-one meetings

Employment and procurement opportunities
Enterprise development
Infrastructure development
Health and social facilities
Environmental impacts and property damage
Business opportunities
Educational planning
Unemployment

Media Press releases 
One-on-one interviews (radio, TV and print media)

All of the above

Advocacy groups Stakeholder liaison meetings 
One-on-one meetings
Surveys, hotlines and publications

Ensuring greater community benefit
Improved labour relations
Environmental impacts
Greater transparency

Suppliers Supplier forums 
One-on-one meetings

Conditions of contracts 
Review of contractor operating standards in line 
with Implats policy and standard

Customers Industry forums
One-on-one meetings
Customer feedback
Reputation surveys

Effective delivery against terms
Sustainability of supply

Chamber of 
Mines (CoM)

Contribute to CoM meetings (at CEO and working 
group level)

Contribution to industry positioning and lobbying 
activities

Producer and 
industry forums

Strategy meetings 
Industry interest group meetings All of the above

Responding to stakeholder interests
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Responding to stakeholder interests

Stakeholders Nature of engagement Material issues raised Our response Reference
Employees ●● Internal communication

●● Engagement with trade unions
●● Workplace forums

●● Conditions of employment 
●● Safety and health initiatives 
●● Progress with transformation
●● Production and performance

●● Collaborative engagements to find solutions to issues of concern
●● Undertaking a culture survey
●● Reviewing internal incentive systems
●● Team mobilisation

Page 63

Trade unions ●● Internal communication
●● Collective bargaining units
●● Branch committees
●● Chamber of Mines
●● Tripartite Forum – Northwest

●● Living wage
●● Conditions of employment
●● Discrimination
●● Union recognition
●● Safety
●● Transformation 

●● Strong focus throughout the year on engaging with union representatives, and establishing a new labour 
relations environment that fosters open, honest and effective communication

Pages 61  
to 63

Shareholders, 
analysts and 
investment 
community

●● Roadshows
●● Results presentations
●● Investor conferences
●● One-on-one appointments

●● Industrial relations climate
●● Wage negotiations
●● The situation in Zimbabwe
●● Future metal prices, and PGM supply and 

demand dynamics
●● Cost control measures
●● Capex programme
●● Progress at Impala Platinum

●● Detailed presentation and road shows have been undertaken to explain current performance and underlying 
issues related to the business

Pages 22  
and 23

Government ●● Meetings with officials from local, provincial and 
national government

●● Compliance visits from government
●● Chamber of Mines Parliament Portfolio 

Committee
●● Mining Industry Growth, Development and 

Employment Task Team (MIGDETT)

●● Labour relations
●● Safety (accidents and stoppages)
●● Progress with transformation (SA) and 

indigenisation (Zimbabwe)
●● Progress with social and labour plans (SA)
●● Community investments and engagement
●● Environmental compliance
●● The establishment of a Base Metal Refinery 

(Zimbabwe)

●● Implats engages constructively with government at all levels, both as a Company and through industry 
representative bodies (such as the Chamber of Mines) on these material issues

●● In the current year, engagement in South Africa included a particular focus on finding solutions to the 
industrial dispute

●● Key issues addressed in 2015: (i) New Employee Share Ownership Plan (ESOP), (ii) Mining Charter audit and 
data submission, (iii) New Employee Share Ownership Trust (ESOT) in Zimbabwe, (iv) New Community Share 
Ownership Trust (CSOT) in Zimbabwe, (v) Establishment of Refinery in Zimbabwe. Engagements were also 
held with the health and safety inspector to resolve issues relating to Section 54s and 55s

Pages 91  
to 99

Traditional 
council, local 
land owners and 
local 
communities

●● Community engagement meetings
●● Community trust meetings
●● Future forum meetings
●● One-on-one meetings

●● Employment and procurement opportunities
●● Enterprise development
●● Infrastructure development
●● Health and social facilities
●● Environmental impacts and property damage
●● Business opportunities
●● Educational planning
●● Unemployment

●● Detailed performance information regarding employment, procurement, infrastructure and environmental 
issues are provided at the Community Forums in the year under review and a revised communication plan 
has been developed and will be implemented in the new year. A detailed review of engagement structures 
was also conducted for the Rustenburg operation and implementation is planned in the new year

Pages 72 
to 75

Media ●● Press releases 
●● One-on-one interviews (radio, TV and print media)

●● All of the above ●● Media releases are done throughout the year, updating the public on all material issues affecting the 
Company

—

Advocacy groups ●● Stakeholder liaison meetings 
●● One-on-one meetings
●● Surveys, hotlines and publications

●● Ensuring greater community benefit
●● Improved labour relations
●● Environmental impacts
●● Greater transparency

●● Where possible one-on-one engagements with the executive have been held to provide information on 
progress and challenges relating to communities

Pages 22 
and 23

Suppliers ●● Supplier forums 
●● One-on-one meetings

●● Conditions of contracts 
●● Review of contractor operating standards in line 

with Implats policy and standard

●● Modified engagements with contractors developed clear principles that will guide the selection and use of 
reputable contractors with the right skills and values systems to do specific tasks that the business is not 
able to do. Transformation in the supply chain was also discussed with suppliers

Page 36

Customers ●● Industry forums
●● One-on-one meetings
●● Customer feedback
●● Reputation surveys

●● Effective delivery against terms
●● Sustainability of supply

●● Track and respond to customer feedback. Keeping customers informed of any possible supply disruptions 
due to industrial action. Keeping customers informed of the long-term viability of Implats and our 
sustainability strategies

Pages 22 
and 23

Chamber of 
Mines (CoM)

●● Contribute to CoM meetings (at CEO and working 
group level)

●● Contribution to industry positioning and lobbying 
activities

●● Key issues addressed in the year were ownership, energy constraints, Mining Charter review, employee 
indebtedness and migrant labour

Pages 91 
to 99

Producer and 
industry forums

●● Strategy meetings 
●● Industry interest group meetings ●● All of the above

●● Ongoing cost pressures within the PGM industry resulted in the formation of a platinum CEOs forum, handled 
through the CoM —
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“Implats’ risk 

management process 

sets out to achieve an 

appropriate balance 

between minimising the 

risks associated with 

any business activity 

and maximising the 

potential reward

We identify our strategic business objectives, and our material sustainability focus areas, through our structured internal risk 

management process, and with consideration to the views and interests of our stakeholders.

Our risk assessment and management process
Implats’ risk management process sets out to achieve an appropriate balance between minimising the risks associated with any 

business activity and maximising the potential reward. This process enables the board and senior managers to take decisions 

regarding the possible trade-off between risk and reward, and assists them to identify and pursue appropriate strategic growth 

opportunities informed by the Group’s risk appetite and risk tolerance levels.

RISK IDENTIFICATION AND MATERIALITYRISK IDENTI

Exco 
deliberation 

and 
confirmation

Macro-economic issues

Internal 
stakeholder 

issues

Board
ratification

External stakeholder issues

Identifying our material sustainability focus areas
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Identifying our material sustainability focus areas

Our risk management process comprises the 
following steps:

Establishing the context: We consider the nature of the 

external operating context (pages 28 and 29), and the views 

and interests of our stakeholders (pages 24 and 25)

Identifying the risk: We establish both the source and 

cause of the risk, and evaluate all possible consequences 

(page 28)

Analysing the risk: We identify and assess what this 

means for the achievement of our objectives (page 28)

Evaluating the risk: We determine the risk rating (by 

severity, exposure and frequency), identify the controls 

(both existing or new), and prioritise the risks

Treating the risk: We consider all options to establish the 

most appropriate response for each identified risk.

Arising from this process we identify a set of objective-based 

risk assessments (ORAs) that cover approximately 80 of the 

most important aspects of the Implats business. Each identified 

risk, as well as its associated controls, has a clearly defined line 

management owner. This process is repeated and reviewed 

regularly, ensuring that the information remains relevant. All 

information is captured into the Group risk repository system 

that informs the Group risk profile. The Group risk profile is 

presented on a monthly basis to the Exco and quarterly to 

the board risk committee, which is separate from the audit 

committee. This approach allows for robust discussion 

regarding the materiality of the risk, its likely impact on the 

business in the short, medium and long term, and the 

necessary risk mitigation measures.

This process culminates in the identification of a prioritised 

set of Group strategic risks (see page 28). Collectively, these 

risks, along with the outcomes of our internal and external 

stakeholder engagement activities, and our assessment of 

market fundamentals, are used to identify our material 

sustainability-related issues. These issues are prioritised in 

terms of their impact both on the organisation and on our key 

stakeholders. They inform the nature of our Group strategic 

objectives (page 31), as well as the performance issues for 

monitoring and reporting material sustainability focus areas, 

through our structured internal risk management process, 

and with consideration to the views and interests of our 

stakeholders.

“We consider the nature 

of the external operating 

context, and the views 

and interests of our 

stakeholders
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Classification of Group strategic risks – June 2015
This year the Group risk profile identified the following top 10 priority risks:

Group strategic risk Context

Depressed PGM basket 
prices

The current weakness in the PGM basket price remains a concern as it is too low to sustain the 
industry at these depressed levels. 

Non-delivery of 
production and 
productivity targets at 
Impala Rustenburg

Short-term challenges include: ramping up to full production; maintaining our ability to achieve 
completion of the mining cycle; speeding up the establishment of face length in new mining areas; 
ensuring increased productivity.

Weak balance sheet and 
cash flows (liquidity)

The financial impact of the protracted strike has been far reaching. The cash reserves have been 
largely consumed by the start-up and ramp-up process. Implats is currently operating in a cash 
constrained mode, as are our peers.

Excessive taxation and 
levies at Zimbabwean 
operations

There is an exposure to high taxation as a result of the unique Zimplats taxation, particularly the 
special mining lease (SML). There are multiple and sometimes conflicting interpretations of this piece 
of taxation legislation, giving rise to taxation risks.

Revenue impact of 
Section 54s

Section 54 stoppages have cost Impala Rustenburg and Marula approximately R833 million in direct 
forgone revenue during the 2015 financial year. The indirect cost of these stoppages in terms of 
management time and start-up difficulties are of a similar magnitude.

A significant 
deterioration in safety 
performance

Safety is the primary priority for the Implats leadership. The increase in the number of fatalities is 
unacceptable. It must be noted that there has been an improvement with regard to NLTIs and LTIs, 
but not with fatalities this year. Mine safety is receiving high priority at a national political level and any 
significant deterioration in performance carries significant risk. Since the end of the strike, we have 
had six fatalities at our Impala Rustenburg operations.

The security of supply 
of electricity in South 
Africa

In South Africa, the electricity supply industry is dominated by Eskom, which owns and operates the 
transmission grid. Eskom has a net installed generation capacity of 42 000MW. Given planned and 
unplanned outages it is able to bring a maximum of 36 000MW on line at present. 60% of the 
generating capacity is beyond the 30 years design life.

Capital constraints 
affecting project 
delivery

The current cash constrained environment has necessitated the review and reconsideration of a 
number of our capital projects. Current capital constraints run the risk of affecting not only delivery 
of current projects, but also the project pipeline as a whole.

Employee relations 
climate

Following the profound impacts of last year’s five-month strike, we need to shape relationships with 
trade unions based on shared values and mutual interest, allowing unions/managers to share 
information more freely/openly and to resolve conflicts seeking mutually beneficial outcomes.

Maintaining a social 
licence to operate in 
South Africa

Our current approach to mine communities is not meeting our objectives of respect and care from 
a community perspective. It is vital that, as we explore the future of mining, we seek a new social 
contract that will ensure mine communities and employees are given a fair say in how mining will 
affect their own future. We are working with the Chamber of Mines (CoM) in an effort to develop a 
new social contract that explores the scope for and means of improving the coordination, scale and 
impact of social investments by mining companies.

Identifying our material sustainability focus areas

PAGE 28 Implats sustainable development report 2015

OUR APPROACH TO CREATING VALUE



Classification of Group strategic risks – June 2015
This year the Group risk profile identified the following top 10 priority risks:

Group strategic risk Context Our response measures
Strategic 
objective Reference

Depressed PGM basket 
prices

The current weakness in the PGM basket price remains a concern as it is too low to sustain the 
industry at these depressed levels. 

Understanding the future demand for our products, and the corresponding industry 
supply-side profile. Scanning the environment for technological advances that may affect 
the demand for Implats’ products (substitution), and instituting appropriate responses 
where possible.

●● Excellence: Deliver 
operational 
excellence

●● Wisely preserve 
cash

(Integrated 
Annual Report) 

IAR
Page 10 IAR

Non-delivery of 
production and 
productivity targets at 
Impala Rustenburg

Short-term challenges include: ramping up to full production; maintaining our ability to achieve 
completion of the mining cycle; speeding up the establishment of face length in new mining areas; 
ensuring increased productivity.

Ensuring the safe return to work for all employees by implementing the detailed start-up 
plan for the operations.
Implementing initiatives relating to: mechanised off-reef development, management of 
critical spares, detailed work procedures, team mobilisation, training, mine planning 
protocols, production planning, quality mining and visible felt leadership. 

●● Excellence: Deliver 
operational 
excellence

●● Consistently 
deliver on 
production targets

Page 38 IAR

Weak balance sheet and 
cash flows (liquidity)

The financial impact of the protracted strike has been far reaching. The cash reserves have been 
largely consumed by the start-up and ramp-up process. Implats is currently operating in a cash 
constrained mode, as are our peers.

Proactive and rigorous review of the short and long-term business planning process and 
parameters, together with ensuring that appropriate debt and equity funding is available 
or in place.

●● Excellence: Deliver 
operational 
excellence

●● Continually 
improve 
operational 
efficiency

Page 42 IAR

Excessive taxation and 
levies at Zimbabwean 
operations

There is an exposure to high taxation as a result of the unique Zimplats taxation, particularly the 
special mining lease (SML). There are multiple and sometimes conflicting interpretations of this piece 
of taxation legislation, giving rise to taxation risks.

Ensuring compliance through external tax audits and the use of specialist tax advisory 
services.
Strong commitment to tax training and awareness, resolution of historical tax matters 
and the tax risk management framework.

●● Together: working 
together for the 
benefit of all our 
stakeholders

●● Strive to be a 
good corporate 
citizen

Page 48 IAR

Revenue impact of 
Section 54s

Section 54 stoppages have cost Impala Rustenburg and Marula approximately R833 million in direct 
forgone revenue during the 2015 financial year. The indirect cost of these stoppages in terms of 
management time and start-up difficulties are of a similar magnitude.

Rigorous interrogation of the impact of Section 54s, along with participation in the 
initiative by the Chamber of Mines. Strong commitment to training of management, as 
well as to incentivise safe working conditions.

●● Behaviour: Safe 
and effective 
people

Page 54

A significant 
deterioration in safety 
performance

Safety is the primary priority for the Implats leadership. The increase in the number of fatalities is 
unacceptable. It must be noted that there has been an improvement with regard to NLTIs and LTIs, 
but not with fatalities this year. Mine safety is receiving high priority at a national political level and any 
significant deterioration in performance carries significant risk. Since the end of the strike, we have 
had six fatalities at our Impala Rustenburg operations.

Strong strategic commitment to develop an appropriate safety culture, driven through 
initiatives relating to people, practices and the physical environment.

●● Behaviour: Safe 
and effective 
people

Page 41

The security of supply 
of electricity in South 
Africa

In South Africa, the electricity supply industry is dominated by Eskom, which owns and operates the 
transmission grid. Eskom has a net installed generation capacity of 42 000MW. Given planned and 
unplanned outages it is able to bring a maximum of 36 000MW on line at present. 60% of the 
generating capacity is beyond the 30 years design life.

Maintaining regular contact with Eskom to ensure we are aware of any situation that may 
affect us.
Ensuring appropriate emergency evacuation plans.
Implementing initiatives to reduce energy consumption.

●● Sustainability: 
Conserving natural 
resources

Page 116

Capital constraints 
affecting project 
delivery

The current cash constrained environment has necessitated the review and reconsideration of a 
number of our capital projects. Current capital constraints run the risk of affecting not only delivery 
of current projects, but also the project pipeline as a whole.

Continual review of project prioritisation along with stringent application of professional 
project management principles and methodologies.
Rigorous risk management is practiced at every level of capital projects. 

●● Excellence: Deliver 
operational 
excellence

●● Wisely preserve 
cash

Page 73 IAR

Employee relations 
climate

Following the profound impacts of last year’s five-month strike, we need to shape relationships with 
trade unions based on shared values and mutual interest, allowing unions/managers to share 
information more freely/openly and to resolve conflicts seeking mutually beneficial outcomes.

Striving to provide an enabling work environment that fosters open, honest and effective 
relations between management, employees and elected union representatives.
Engaging with various government departments directly, working with the Chamber of 
Mines and labour representatives to find sustainable solutions to industrial relations 
challenges in the country.

●● Behaviour: Safe 
and effective 
people

●● Together: Social 
capital investment

Page 62

Maintaining a social 
licence to operate in 
South Africa

Our current approach to mine communities is not meeting our objectives of respect and care from 
a community perspective. It is vital that, as we explore the future of mining, we seek a new social 
contract that will ensure mine communities and employees are given a fair say in how mining will 
affect their own future. We are working with the Chamber of Mines (CoM) in an effort to develop a 
new social contract that explores the scope for and means of improving the coordination, scale and 
impact of social investments by mining companies.

Committing to developing a deep understanding of the situation by conducting a social 
impact assessment, as well as participating in the multi-disciplinary research on the 
mining sector.
Ensuring that human rights are protected by committing to adopt the Voluntary 
Principles on Security and Human Rights.
Restructuring of engagement forums to be more inclusive and are structured at various 
levels (executive and operations).

●● Together: working 
together for the 
benefit of all our 
stakeholders

Page 87

Page 106

Page 74

Identifying our material sustainability focus areas
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Our material sustainability focus areas
Our vision is to become the world’s best platinum-producing company, delivering superior returns to stakeholders relative 

to our peers.

Informed by the Group risk process, and the material interests and concerns of our key stakeholders, we have identified 

the following four material strategic focus areas, and the associated issues to meet this vision:

Safe and effective people who respect and care.

Deliver operational excellence.

Maintain our production profile at a sustainable level and conserve natural resources and mitigate impacts.

Social capital and licence to operate.

Identifying our material sustainability focus areas

BEHAVIOUR SUSTAINABILITY TOGETHEREXCELLENCE

MATERIAL SUSTAINABILITY FOCUS AREAS

B E S T

Safety strategy 

supported by:

 Cultural values

Work 

environment

 Leadership and 

supervision

Health strategy 

supported by:

 Employee 

wellness

 Prevention and 

education

 Treatment and 

support

People strategy 

supported by:

 Attracting, 

retaining and 

developing talent

Effective people

Supported by:

 Meaningful and 

sustainable 

social 

investment in 

our communities

 Respecting 

human rights 

and the interests 

of all 

stakeholders

 Abiding by the 

laws of the 

countries in 

which we 

operate

 Effective and 

transparent 

governance and 

reporting

Supported by:

 Compliance with 

all relevant 

legislation

 Continuous 

improvement in 

air resource 

stewardship

 Optimisation of 

energy 

efficiencies and 

reduction of 

carbon footprint

 Preservation of 

natural water 

resources and 

water quality

 Development of 

alternate energy 

sources linked 

to our metals

Supported by:

 The operational 

excellence 

model

 Effective 

planning and 

mineral resource 

management

 Intensive cost 

and productivity 

focus

 Operational 

delivery and 

performance 

management

 Innovation and 

new technology
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Our business strategy

In this report we address our strategic objectives relating to 

Behaviour, Sustainability and Together, while Excellence is 

detailed in the integrated report. 

Strategic objective 1:
Behaviour – Safe and effective people

Our ability to secure an effective employer/employee 

relationship is vital in the present labour climate and going 

forward. We continue to focus on developing our employee 

value proposition so that employees’ personal goals and 

aspirations are aligned to the objectives and deliverables of the 

organisation. We will ensure that our employee housing, skills 

development, health and reward programmes, contribute to 

these goals.

We will strive to institutionalise a more open, democratic and 

transparent industrial relations climate through our cultural 

change management process introduced in 2013. We aspire 

to achieve a common vision and value system, advanced and 

owned by our people together with the executive and the 

board.

Given the nature of our business, ensuring the safety and 

well-being of our workforce is critical to our ability to create 

value as it impacts on productivity, and ultimately affects the 

long-term sustainability of the business. We will continue to 

invest in new technology and modernise our operations where 

possible in the quest to reach zero harm. Our strategy focuses 

on promoting the right behaviour, ensuring the right practices, 

and providing the right working environment. This is addressed 

on page 40 of the report.

Strategic objective 2:
Excellence – Delivering operational excellence and 

continuous improvement

To sustain our business we need to ensure an effective mineral 

resources management system, coupled with a strong drive to 

manage costs and enhance productivity. Delivering consistent 

returns through optimised operations, focused on increased 

mine volumes and grade quality, is essential to reward our 

stakeholders and ensure their continued support. Ensuring 

profitability allows us to reinvest in our human resources, 

motivate our staff and continue to contribute towards 

developing sustainable communities in our areas of operation. 

Refer to the integrated report for more details.

Strategic objective 3:
Sustainability – Conserving natural resources and 

mitigating impacts of our operations

The Group creates value primarily by extracting and refining 

PGMs. Without access to these natural minerals we have no 

business. To support our extraction and processing of these 

resources we rely on access to land, water and energy – all 

of which have a material impact on the environment and the 

communities in which we operate. We recognise that the 

supply of these resources is likely to be constrained going into 

the future, resulting in increased costs of doing business, and 

greater efforts required to address impacts on communities.

We continue to address security of supply through recycling, 

reuse and reduction of use initiatives, as well as actively seeking 

to minimise impacts, mitigate risks, minimise the cost of doing 

business and address community sustainability in our areas of 

operation. This is demonstrated on page 110 of the report.

Strategic objective 4:
Together – Social capital and licence to operate

The viability of our business is dependent on us making a 

meaningful contribution to the societies in which we operate, 

by implementing projects that have positive impact on our 

communities. Respect for human rights and the interests of our 

stakeholders, and abiding by relevant laws and regulations, are 

critically important. Our strategic approach in investing in 

socio-economic development is premised on the belief that the 

long-term viability of our business is closely linked to the 

success and well-being of the communities in which we 

operate and the areas from which a significant portion of our 

employees emanate. Securing the trust and endorsement of 

these communities and their traditional representatives is 

essential to maintaining our licence to operate. Our 

commitment to improving the living conditions of our employees 

through access to housing, provides an opportunity for 

differentiation and competitive advantage. It represents a strong 

business/employee linkage and serves as the cornerstone of 

other pillars of our broader transformation strategy such as 

skills development and retention, local procurement and 

enterprise development. We are committed to meeting the 

transformational objectives of the countries of operation 

through the empowerment of historically disadvantaged 

South Africans and the indigenous people of Zimbabwe. Our 

strategy to address this issue can be found on page 66 of 

the report.

These four pillars of our strategy are addressed in this report 

and in our 2015 integrated report. This report covers those 

sites in which we have a majority stake, and excludes Two 

Rivers. The operational specific performance for each of the 

material indicators is outlined in the operational review of each 

site in the integrated report. 
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