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Our management approach
At board level, sustainable development issues are addressed 

through the SET committee (established in 2004 and 

restructured in 2012), and the health, safety and environment 

(HSE) committee (in place since 1988). 

The SET committee, was chaired by Thandi Orleyn, an 

independent non-executive director, is responsible for 

the Group’s activities relating to social and economic 

development, good corporate citizenship, the environment, 

health and public safety, consumer relationships, and labour 

and employment issues.

The HSE committee, chaired by Alastair Macfarlane, an 

independent non-executive director, guides strategy, 

assesses the adequacy and appropriateness of HSE 

policies, standards and procedures, and reviews Group-wide 

performance on a quarterly basis. The committee also 

investigates and reviews all major incidences and fatalities 

that have occurred.

The audit committee, chaired by Hugh Cameron, an 

independent non-executive director, oversees the 

appointment of the assurance provider for non-financial 

performance each year. The results of these are presented 

to the committee with the necessary recommendations and 

action. In future this will fall under the SET committee.

The risk committee is chaired by our independent non-

executive director, Almorie Maule, which oversees Group risk 

issues and assesses the recommended mitigation measures 

and actions.

A more detailed review of the composition and activities of 

these board committees is provided in our integrated annual 

report.

At an executive level, sustainable development falls under the 

responsibility of the executive committee, which is responsible 

for reviewing performance in terms of the Group’s non-financial 

indicators. 

The sustainable development issues are informed by the 

following principal objectives:

Identify material sustainability issues and risks that have an 

impact on the business and devise appropriate strategic 

responses to these risks.

Align strategic interventions to global best practice, the 

national and industry agenda concerning sustainable 

development such as the South African National 

Development Plan and the Framework Agreement for a 

Sustainable Mining Industry.

Ensure compliance to relevant regulatory statutes in 

countries of operation such as South Africa’s Mining Charter 

and Broad-Based Black Economic Empowerment Act, and 

Zimbabwe’s National Indigenisation and Economic 

Empowerment Plan.

Ensure that the organisation maintains its social licence to 

operate in host countries by advancing social transformation 

and upliftment in affected communities.

The Exco lends support to the board’s HSE committee, 

the SET committee, and the audit and risk committees. 

Sustainability objectives form part of the key performance 

indicators against which the performance of Implats’ 

management and executives is measured and remunerated. 

Details on these KPIs and their implications for the executive 

are provided in our integrated annual report.

People management
The people management function is headed by a dedicated 

Group executive reporting to the CEO. The scope of work 

includes remuneration, human resource development, talent 

management and employment equity.
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Our sustainable development management approach

Group policies and procedures on people management issues 

are established at corporate level and applied at our operations. 

Our policies and procedures are aimed at contributing to sound 

employee relations, attracting and retaining talent, and ensuring 

the continuous development of our employees, while at the 

same time offering opportunities for career progression with a 

particular emphasis within our South African operations on 

historically disadvantaged South Africans (HDSAs). Each 

operation has a transformation committee comprising 

representatives from management, unions and women, as 

well as various other stakeholder groups who contribute to 

overseeing and advancing transformation at each operation. 

The operational committees report to the Group SET 

committee. Our operations also have community forums, at 

which issues of concern to local communities – such as 

employment opportunities, procurement, health, safety and 

environmental performance – are discussed. Issues arising 

from these community forums are relayed to the operational 

committee and, ultimately, to the Exco. These are elevated to 

the SET committee on a quarterly basis and board, as required.

Managing health, safety and environmental 
(HSE) issues
Group and site-specific HSE policies, procedures and 

standards are in place to ensure that we comply with legislative 

requirements and support our vision of zero harm. 

Responsibility for implementing HSE policies and procedures 

rests with line management. All operations submit quarterly 

performance reports to the board-appointed HSE committee. 

Group and operational level HSE specialists support line 

management in implementing the strategy and in monitoring 

and managing performance. The Group HSE executive is a 

member of Exco.

The Group’s environmental team has close links with 

operational and project management teams and is involved 

in due diligence exercises undertaken in connection with 

acquisitions and the development of strategic initiatives. 

Implementation of our policies is enhanced by our commitment 

to maintaining ISO 14001 certification for our environmental 

management systems. Regular compliance audits are 

conducted at our operations by the Group’s internal auditors, 

as well as by the external auditor. All of the Group’s operations 

are now ISO 14001 certified.

In addition to the ISO 14001 certification, the refineries are 

signatories to Responsible Care® and retained their certification. 

Responsible Care® is the chemical industry’s global voluntary 

initiative under which companies, through national associations, 

such as the Chemical and Allied Industries Association (CAIA) in 

South Africa, work together to continuously improve and 

communicate on their HSE performance.

Managing our investments in socio-economic 
development
The sustainable development department based at Impala 

Rustenburg manages our socio-economic development 

initiatives in our South African operations. A technical team is 

responsible for implementing the projects, working together 

with the stakeholder engagement department. The identification 

of community projects is an ongoing process based on a needs 

analysis, undertaken in consultation with stakeholder 

representatives from communities and local government. 

The sustainable development project steering committee is 

responsible for reviewing the proposed projects after due 

diligence has been done. Once approved by the project 

steering committee, the projects are recommended to the 

Exco, a multi-disciplinary executive-level management team 

that evaluates the merits of investing in each project.
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In Zimbabwe, sustainable development initiatives are 

implemented and managed by the stakeholder engagement 

executive supported by technical personnel from the 

operations.

Each year an independent audit (Trialogue) is conducted on 

selected social projects, based on the financial, legal and 

reputational risk as well as to determine impact, progress and 

potential remedial action where a project faces possible failure. 

A detailed summary of this can be found on pages 76 to 78 of 

this report.

Managing contractors and suppliers
Implats suppliers span the entire value chain from exploration to 

final production of precious metals in the refining process. Our 

approach is to source all goods and services within the country 

of operation, with a greater emphasis on local suppliers defined 

as tier 1, 2 and 3 based on their proximity to the operations in 

South Africa. Tier 1 suppliers are those from directly and 

indirectly impacted communities (Bafokeng Villages and 

Freedom Park in Rustenburg, and the Four-farms area in 

Burgersfort), tier 2 suppliers are within the local municipality 

around the operations, and tier 3 suppliers are those within the 

bigger areas surrounding the local municipality. In Zimbabwe 

local suppliers are those that are within the country of 

operation. Local procurement is advanced through our 

enterprise development initiatives as described on pages 104 

and 105 of the report.

In response to concerns regarding contractor behaviour not 

reflecting our value systems, and to minimise any potential 

liability, last year we reviewed our contractor strategy. This 

strategy seeks to ensure that we have defined principles that 

will guide the engagement of reputable contractor companies 

with the right skills and value systems to undertake specific 

tasks that we are not able to do ourselves. All contractors and 

suppliers are appraised on our policies and business practices 

and are expected to, at a minimum, abide by these principles in 

their business conduct and practices at all our operations. The 

strategy has been structured into two phases. The first phase 

entails using our training and recruitment resources to ensure 

that all contracting employees are vetted and assessed 

according to our own internal standards. The second phase 

specifically interrogates each contracting company and the 

work they do for us. We have completed the detailed 

assessments with the assistance of an external specialist and 

will, over time, effect the required change. In the short term we 

are planning to insource all development mining, ventilation 

construction as well as sweeping and vamping services.

In the year under review a pilot project was instituted to survey 

supplier labour practices and to identify possible risks. The 

review looked at various supplier aspects such as compliance 

to legislation, labour hire, diversity management, compensation, 

living conditions of employees, human rights, skills development 

and other. The review targeted five of our top suppliers. The 

findings of the survey highlighted that some suppliers did not 

have the capacity to provide information requested and that 

more work needs to be done. We will continue to look at 

processes to provide such information in order to better 

mitigate risk associated with suppliers.

We will continue to focus our attention on suppliers’ B-BBEE 

certificates and prompting suppliers well in advance of their 

expiry dates. Penalties on annual increases will continue to 

be levied on untransformed suppliers. During the year no 

services of suppliers were terminated.

Our sustainable development management approach
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“The executives and 
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are responsible and 

accountable for the 

implementation of 

the fraud policy, code 

of ethics and the 

procedures associated 
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We are committed to promoting the highest standards of 

corporate governance, and to ensuring that our practices are 

materially aligned with the expectations of the King Code of 

Governance for South Africa 2009 (King III). The Implats board 

assumes overall responsibility for the effectiveness of internal 

controls, risk management and governance, and for ensuring 

that our business objectives are effectively achieved.

We maintain a zero tolerance stance on fraud and corruption. 

We expect all our employees at Impala operations, Marula and 

Zimplats operations to conduct themselves in accordance with 

the Implats code of ethics (the code) and our fraud policy. Both 

the code and policy are fully compliant with the laws and 

regulations of the countries within which we operate.

The Implats code of ethics addresses issues relating to conflict 

of interest, the prevention of dissemination of Company 

information, the acceptance of donations and gifts, and the 

protection of the Company’s intellectual property and patent 

rights. Furthermore, it describes the disciplinary action 

(including dismissal or prosecution) that will be taken in the 

event of any contravention. The code is complemented by a 

recently revised fraud, corruption and whistleblowing policy 

that applies to all employees as stated above. The policy 

underlines our commitment to creating an environment that 

encourages an anti-fraud and anti-corruption culture, informed 

by our organisational core values and our respect for open and 

honest communication. 

The executives and line management are responsible and 

accountable for the implementation of the fraud policy, code of 

ethics and the procedures associated with these policies. 

Oversight of the code, policy and procedures has been 

delegated by the board to its SET committee.

An ethics line, which is a toll-free helpline, is in place to facilitate 

the confidential reporting (whistle-blowing) of alleged incidents. 

This year, 102 cases were reported across the Group, 48% of 

which were from the South African operation, 36% from the 

Zimplats operation, and the remaining 16% from the Mimosa 

operation. This reflects a 13% increase from last year’s figure. 

The founded cases, however, levelled at 34% of total cases 

compared to a slightly higher 38% of last year.

Of the 102 cases reported and investigated this year, only 

one was classified as BEE fronting; 16 were conflict of interest 

and corruption; 35 were fraud and theft and 50 related to 

misconduct and other irregularities. 

The status on the 102 cases referred to above is as follows:

43 are still pending;

24 were unfounded; and

35 were founded.

In keeping with our zero tolerance stance on fraud and 

corruption, out of the 35 founded cases, disciplinary action 

was taken, with 21 cases receiving sanction ranging from 

counselling to written warnings to dismissals. Two are still in 

progress and 12 did not require further action. Only nine of the 

35 founded cases were subsequently recommended for 

prosecution all of which were at the Zimbabwean operations. 

The table below provides the classification of the allegations and outcomes in each category:

Number of fraud/ethics-related cases reported Group-wide in the 2015 financial year

Nature of allegation
Investigation 

pending
Allegations 
unfounded

Allegations 
founded Total

BEE fronting 1 0 0 1

Conflict of interest and corruption 10 2 4 16

Fraud and theft 9 7 19 35

Misconduct and other 23 15 12 50

Total 43 24 35 102

Promoting ethics and good governance
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