
SOCIAL CAPITAL AND LICENCE TO OPERATE

“Through our core 

activities, Implats’ 

operations make a 

significant positive 

contribution to socio-

economic development 

in both South Africa 

and Zimbabwe

Through our core activities, Implats’ operations make a significant positive contribution to socio-economic development in both 

South Africa and Zimbabwe.

We provide employment, skills and training for our employees, we pay taxes and royalties to governments and dividends to our 

shareholders when we are financially able, we purchase goods and services from local businesses, and we invest in the 

development and improvement of infrastructure and other social services in the communities that are home to our employees. 

A detailed breakdown of the economic value added throughout 2015 is provided in the following table.

Value added statement
for the year ended 30 June

2015
Rm

2014
Rm

2013 
Rm

2012 
Rm

2011 
Rm

Revenue 32 477 29 028 29 844 27 393 33 132

Net cost of products and services (18 855) (17 091) (14 542)  (13 463) (14 031)

Value added by operations 13 622 11 937 15 302 13 930 18 174

Other net (expenditure)/income 903 153 (185) 1 152 581

Depreciation (8 877) (3 341) (3 332) (1 629) (1 372)

Total value added 5 648 8 749 11 784 13 453 18 755

Applied as follows to:

Employee benefits 10 224 7 609 8 276 6 521 6 732

Labour and other 10 414 7 378 8 374 6 894 6 783

Share-based payments (190) 231 (98) (373) (51)

The state as direct taxes 1 459 706 1 080 1 109 1 897

Deferred tax (1 676) (562) 312 698 507

Royalty recipients (575) 693 674 598 901

Providers of capital (121) 666 1 008 3 731 2 881

Financing costs 355 432 375 248 190

Non-controlling interest (476) (137) 53 119 172

Dividends 0 371 580 3 364 2 519

Total value distributed 9 311 9 112 11 350 12 657 12 411

Reinvested in the Group (3 663) (363) 435 796 6 344

5 648 8 749 11 785 13 453 18 755

Social investments
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Employee wages and benefits

R10 224 million
Dividends paid to shareholders 

Rnil
Skills and training spend in South Africa

R523 million 

Skills development in Zimbabwe

US$5.3 million 

Investments in socio-economic development initiatives in 

our communities

In South Africa 

R83 million
In Zimbabwe 

US$5.1 million

Taxation and royalties paid to government excluding 

PAYE 

R1 459 million
Payment to providers of capital 

R355 million
Reinvestment in the Group to sustain value creation 

for stakeholders 

R4 287 million
Payments to suppliers and contractors

In South Africa

R7 627 million
In Zimbabwe 

US$441 million

Social investments

Taxation
Our approach to taxation

Tax is a critical element of the overall economic contribution 

we make to host governments and communities. Our tax 

contributions can play an important role in the economic 

development of the countries in which we operate. The amount 

of tax we generate and pay to governments, and our general 

approach to tax and tax disclosure, are of considerable interest 

to many of our stakeholders.

We are committed to ensuring good tax governance. Our 

operations are required to comply with their legal obligations 

and responsibilities in relation to their tax affairs and make such 

payments as are required by law within all countries of 

operation. Our approach to tax supports the principles of 

transparency and proactive engagement with tax authorities, 

governments and other relevant stakeholders. Implats has 

supported the principles of the Extractive Industries 

Transparency Initiative on the disclosure of payments since 

2012.

Our tax practitioners are committed to act in accordance with 

sound business principles in supporting commercial decision-

makers and ensuring that the business is compliant in both the 

collection and payment of taxes to governments. Tax matters 

are governed through the finance department and oversight is 

provided by the audit committee of the board.

Tax regime developments

We recognise government efforts to become more efficient and 

effective in the collection and distribution of taxes and to ensure 

that the tax regime is applied in an equitable and consistent 

manner. In the year under review there were two significant tax 

reforms in our host jurisdictions.

The Government of Zimbabwe introduced a 15% export tax on 

unrefined PGMs in January 2015, earlier than expected. The tax 

was first proposed in 2013 and planned for implementation in 

January 2017 to give companies time to build the necessary 

smelting and refining plants. Talks between the government and 

the industry in Zimbabwe have been ongoing, while plans for a 

During 2015, we created value for our various stakeholders in the form of:

PAGE 71Implats sustainable development report 2015

SOCIAL CAPITAL AND LICENCE TO OPERATE



SOCIAL CAPITAL AND LICENCE TO OPERATE

Social investments

base metal refinery in Zimbabwe are being progressed. In 

August 2015, the Government of Zimbabwe announced the 

deferment of the export tax levy for another two years to 2017.

Tax policy in South Africa has been subject to broad review by 

the Davis Tax Committee. The findings of this committee are 

being reviewed by the Treasury Department that falls under the 

Reserve Bank of South Africa. Under the leadership of the 

Chamber of Mines and certain professional bodies, Implats has 

proactively engaged with the committee and fully supports its 

recognition of the need to consider tax policy as part of a wider 

social and economic framework.

Our contribution

Mining is a major contributor to national economies. In recent 

years, however, a challenging business context, compounded 

by a complex labour relations environment in South Africa, 

increased input costs. Despite the diminishing commodity 

prices, there was an increase in mining revenue streams and a 

resultant tax contribution increase compared to previous years 

(10% and 27% for South Africa and Zimbabwe respectively), 

further demonstrating the important contribution mining makes 

towards gross domestic production and the fiscus.

Taxes paid directly to government by category and 

country*

South Africa 
(Rm)**

Zimbabwe 
(US$m)***

Profit taxes 190 61.4

Employee PAYE 1 434 16

Royalties taxes 80 22

Total 1 704 99.4

*Reporting in line with the Extractive Industries Transparency Initiative (EITI). 
** Excludes Two Rivers.
*** Excludes Mimosa.
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“Our strategic approach 

to investing in socio-

economic development is 

premised on the belief 

that the long-term 

viability of our business 

is linked to the well-

being of our 

neighbouring 

communities

Our strategic approach to investing in socio-economic development is premised on the belief that the long-term viability of our 

business is linked to the well-being of the communities in which we operate and the areas from which many of our employees 

emanate. Securing the trust and endorsement of these communities and their political representatives is essential to our maintaining 

our social licence to operate. 

This year we undertook a detailed strategic assessment of how we manage and maintain our social licence to operate in the 

different regions and countries where we operate. Through this process we identified the following three strategic focus areas 

as critical in ensuring business sustainability:

Implementing social interventions in our areas of operation;

Ensuring compliance with all transformational imperatives; and

Engaging with our stakeholders to ensure responsiveness to their interests. (Refer to pages 24 and 25)

Our strategic approach to maintaining our social 
licence to operate

Social investments

Enterprise development and preferential procurement

Housing and living conditions

Strategic collaboration in research 

Strategic collaboration in community development

Implementation of  
Social and Labour Plans

Responding to the Mining Charter

Compliance with the Broad-Based 
Black Economic Empowerment Act

Compliance with  
indigenisation laws of Zimbabwe

Legal
compliance

Social
interventions

Social
licence

to 
operate

Stakeholder review and mapping

Reinforcement of engagement 
and communication structures 

and methods

Relationship building

Stakeholder
engagement

and
responsiveness

Our strategic approach to social capital and licence to operate
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“The sustainability of our 

mining activities 

depends on our ability 

to contribute to the 

well-being and 

prosperity of our mine 

communities

Investing in community development – South Africa

The sustainability of our mining activities depends on our ability 

to contribute to the well-being and prosperity of our mine 

communities. In South Africa, the challenging social context 

highlights the need for sustainable community development 

as both a commercial and social imperative. Many of our 

operations are in rural areas characterised by low levels of 

formal economic activity, and inadequate provision of 

infrastructure and services.

Social interventions
This strategic focus area recognises the importance of targeted 

social investments aimed at building sustainable local 

communities. Our approach is to provide financial resources 

and technical expertise to ensure effective implementation of 

the community projects outlined in the Social and Labour Plans 

(SLPs) for each of our operations. These SLP investments are 

supported by our enterprise development and procurement 

practices, our significant investments in housing and living 

conditions for employees, and our collaborative research 

initiatives.

Our procurement strategy prioritises potential opportunities 

for promoting new entrants into the procurement space, with 

a particular focus on small and medium black-owned local 

enterprises, as well as companies owned by historically 

disadvantaged South Africans (HDSAs) that have benefited 

from our enterprise and supplier development initiatives. 

We have an advanced housing and living conditions strategy 

that seeks to promote decent living conditions for our 

employees; this includes investments in social amenities, 

education, infrastructure (such as roads, bulk water and 

power), as well as health facilities. Most of these investments 

are taken in collaboration with government institutions, other 

industry players and social partners in the affected regions.

Our interventions are informed by detailed research in 

collaboration with other institutions. This year we completed 

two studies: a social impact assessment study undertaken in 

collaboration with the Royal Bafokeng Administration (see 

page 87), and a second study conducted through the 

Human Science Research Council (HSRC) funded by 

ourselves and other industry players. 

Social investment

Our management approach to social investment

Our strategic approach to investing in socio-economic 

development initiatives focuses primarily on infrastructure, 

health, education, and community empowerment initiatives. 

The strategy aims to complement our accommodation and 

living conditions initiatives, through the provision of schools, 

clinics and other amenities. Our goal is to establish 

infrastructure that will address urgent needs in mine 

communities with the focus on longer-term impacts.

Our social programmes and investments are identified in 

collaboration with community representatives, the local 

municipality and traditional authority in our areas of operation. 

These are further aligned with the municipalities’ Integrated 

Development Plans (IDP) for the South African operations. 

Through the human resources committee, people investments 

are discussed on a monthly basis, taking into account skills 

development expenditure, the team mobilisation programme 

and other people-related initiatives. This is evaluated against 

team productivity, absenteeism, skills turnover and other 

indicators.

Our engagement forums consist of representatives from 

municipalities, communities, traditional authority, unions and 

management. These forums allow management to engage on 

various socio-economic investments. Performance elements 

are monitored and reported quarterly to the social ethics and 

transformation committee of the board.

Our SLPs are a critical component of our social investment 

activities. In March this year, the North West Regional Manager 

of the DMR granted Impala Platinum permission to proceed 

with the implementation of the second generation five-year SLP. 

This SLP was developed through an engagement process with 

the Mine Communities Leadership Engagement Forum 

(MCLEF) which involves the participation of representatives from 

the various mine communities at our operations, representatives 

of the municipality and traditional authority. The aim is to ensure 

that the SLP addresses the developmental needs of these 
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communities. While there were some challenges and delays in the finalisation of the SLP, we believe that the consultation process 

for the second generation SLP was comprehensive and in line with the expectations of the mine communities and the DMR. 

Implementation of our Marula SLP has faced challenges as a consequence of fragmentation in communities. A consultation process 

through the local municipality and DMR is being explored in order to facilitate buy-in and speedy implementation.

Our 2015 performance and achievements for social investment

This year we invested R83 million in socio-economic development projects for our South Africa operations, inclusive of our 

SLP commitments, up from R71 million in 2014. An additional R228 million was spent on improving accommodation and living 

conditions of our employees (see pages 79 to 82). A detailed breakdown of our community investments is presented in the 

table below.

A review of our progress in developing homeownership houses and promoting enterprise development is provided later in this section.

South African operations socio-economic development expenditure (Rm) 

Programme 2015 2014 2013 2012 2011

Empowerment of community structures 19 20 13 17 31

Health, safety and environment 1 1 2 2 2

Education 49 21 18 15 17

Government and municipality support infrastructure 7 17 45 34 38

Sport development 3 7 10 10 11

Enterprise development 2 3 5 9 28

Community welfare, arts and culture 2 2 9 3 3

Total socio-economic development expenditure 83 71 102 90 130

Housing and living conditions 228 261 445 430 277

Total sustainable development investment 311 332 547 520 407

Our focus on social investment for 2016 and beyond

Ensure implementation of the approved SLP projects that were prioritised in consultation with Impala’s MCLEF in May 2015 for 

the Rustenburg operation; these include projects relating to the development and/or completion of infrastructure for schools, 

community centres, sporting facilities, offices, roads and storm water reticulation.

Identify additional collaborative enterprise development initiatives that bolster economic activity in our areas of operation.

Implementing our community communication plan to enhance information sharing.

PAGE 75Implats sustainable development report 2015

SOCIAL CAPITAL AND LICENCE TO OPERATE



SOCIAL CAPITAL AND LICENCE TO OPERATE

Investing in community development – South Africa

Case study: Review and assessment of 
socio-economic impacts
Every year an external consultant (Trialogue) undertakes an 

independent review and assessment of the socio-

economic impact of most of our social investments. During 

the year under review, Trialogue visited 31 Socio-Economic 

Development (SED) projects, accounting for R57 million of 

the R83 million of the 2015 financial year SED spend in 

South Africa and US$115 013 of the 2015 financial year 

Sustainable Development (SD) spend in Zimbabwe (12% of 

the total), as well as one housing project. Twelve of the 

reviewed projects received no monetary support from 

Implats during the year. These were mainly infrastructure 

projects completed prior to the 2015 financial year and 

visited to assess sustainability and risk.

The following is a brief summary of the identified 

contribution associated with the 32 reviewed 

investments:

Our socio-economic development expenditure on the 

reviewed projects have benefited over 40 000 people in 

South Africa and close to 8 000 in Zimbabwe. Of these, 

over 23 000 people benefited from our expenditure in 

the 2015 financial year. 

The majority of these people (around 35 000) benefited 

from general community projects, including 20 000 

community members in Marula that benefited from 

projects implemented by the Marula Community Trust, 

8 500 people from projects funded by the Impala 

Bafokeng Trust (IBT) and 5 400 learners at eight schools 

in and around Rustenburg that benefited from Implats’ 

school support programme. 

More than 12 000 people continue to benefit from 

infrastructure paid for by Implats in the 2015 financial 

year and the preceding five years, including a university 

library in Zimbabwe, library upgrades and a new school 

in the Eastern Cape, and new primary and secondary 

schools in Sunrise View, close to our Rustenburg 

operation.

Our flagship accommodation project, the development 

of houses for our Impala Rustenburg and Impala 

Springs employees, continued and in Impala Springs 

108 new houses benefited a further 400 people, many 

of whom became homeowners for the first time. 

Our enterprise development initiatives helped to create 

or sustain around 740 jobs in small black-owned 

companies. Some of these are part of our supplier 

development programme, in which Aurik provides 

business skills training and mentoring to local SMEs 

that are part of our supply chain. One such company, 

Tirafalo IT Solutions, increased its profit by 

35% between 2012 and 2013 and attributes part 

of this growth to the support it received from Aurik.

Another enterprise development project involves our 

funding of Raizcorp to provide incubator services to 

10 small local organisations that are not part of our 

supply chain. Loapi Investments, a construction and 

maintenance services business, participated in the 

programme and grew its staff from just two to 35 in the 

first 18 months of the programme. It also became an 

Implats supplier.

In line with the national development plan priorities and 

our own skills requirements, we continue to fund a 

number of education projects. These projects supported 

almost 5 900 lecturers, educators, learners and 

students with salary supplements (for university lecturers 

of mining-related subjects), bursaries, learnerships, 

novice training, mentorship and sports programmes.

In the 2015 financial year we contributed R10 million 

to the IBT, which was established in 2007 by the 

Royal Bafokeng Nation and ourselves to augment 

the CSI commitments of both organisations. Its 

health and education programmes benefited over 

8 400 children, people with HIV/Aids, early childhood 

development practitioners, educators and learners 

in the Bojanala area.

The demographic of beneficiaries shows that over 

99% of the beneficiaries of the reviewed socio-

economic development projects were black. Almost 

60% of these were youth (35 years of age and under), 

making them the greatest pool of beneficiaries. 

Geographically, most beneficiaries of reviewed projects 

(42%) were in Limpopo around our Marula operation. In 

addition, over 16 000 people around our Rustenburg 

operation and 8 000 around our Zimbabwean 

operations benefited from our socio-economic projects. 

The remainder were in the Eastern Cape and Gauteng.

The four projects reviewed in Zimbabwe included: the 

construction of a library extension and provision of 

library facilities for a university in Zimbabwe benefiting 

7 000 students and 896 staff at a cost of US$83 800; 

support of a community market gardening project in 

Chegutu, with the aim of increasing the farm’s income; 

and support of a women empowerment enterprise 

development project in Ngezi, at a cost of about 

US$30 000. Zimplats also entered into an agreement 

to support a livestock commercialisation project, at a 

cost of US$116 000, which aims to benefit more than 

2 500 households in Ngezi when it is implemented.
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 Communities benefiting from   

 infrastructure projects

 Employment from ED/SMME projects

 Individual beneficiaries from social   

 projects

Beneficiaries by type of project (%) 

26

2

72

 Black male youth

 Black female youth

 Black male adults

 Black female adults

 Other

Demographics of beneficiaries (%) 

32

32

1

18

17

 Eastern Cape

 Gauteng

 Limpopo

 North West

 National

 Zimbabwe

Location of beneficiaries (%) 

6
16 1

1

34

42

Each of the 32 projects was reviewed using one of three 

templates: infrastructure, enterprise development or social 

development. The templates cover 22 criteria against 

which the projects are reviewed in the following categories: 

use of Implats’ funds, project design, implementation, 

results, sustainability and risk. 

Of the stated project objectives 50% were fully achieved, 

with 45% partially achieved. Only two projects did not 

achieve one or more of their objectives – one which is 

dysfunctional and one which has not yet been 

implemented. The categories in which projects scored best 

were use of funds and project design. Those with weaker 

scores included results (often because the results are not 

measured) and sustainability of projects. Overall 66% of the 

reviewed projects were rated good, 31% rated adequate 

and one was found to be defective. No projects were rated 

exemplary or poor. Recommendations for all the projects 

rated adequate will be taken into account so that the 

performance and rating can improve in the coming years.

 Exemplary

 Good

 Adequate

 Poor

 Defective

SD project rating (%) 

66

3

31

2015 highlights

Having been suspended during the 2014 strike, our 

enterprise development initiatives kicked off again and 

are supporting small black-owned businesses around 

our operations.

We have strengthened our relationship with Royal 

Bafokeng Enterprise Development (RBED) and 88 of the 

local companies on RBED’s database are now approved 

Implats suppliers.

We trained 108 local community members in 2015 to be 

rock drill or scraper winch operators through our novices 

programme. The 1 478 people that have been through 

the programme since its inception in 2012 are all now 

employed by Implats.

We continue to support the children of Implats’ 

employees who died in mining accidents by paying their 

school fees and providing school uniforms and supplies. 

In 2015, 128 such children were supported. 

2015 challenges

Ongoing tensions between the Marula Community 

Development Agency (MCDA) and Marula pose a 

significant risk. The MCDA was established as a 

community forum to liaise between Marula and 

community members, but split up in 2012, and in 2013 

while Dikgoshi recalled their members as they felt that 

the structures were no longer representing the views of 

the communities. These tensions are impacting the 

implementation of Marula’s SLP.

There are also challenges at the Marula Community 

Trust (MCT), which owns 9% of Marula, as the long-term 

goal of ensuring community buy-in to mining in the area 

is being compromised by lack of funds (due to the 

unprofitability of Marula) and a community that doesn’t 

accept the financial position of the trust.
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Social return on investment of our bursary and 

learnership programmes

Implats has calculated a social return on investment (SROI) 

for its SLP bursary and learnership programmes for the first 

time. SROI is a way to measure the value created by our 

programmes. It does this by assigning a monetary value to 

the programme outcomes, so that these can be compared 

with the investment made.

Bursary programme

The calculation is based on the 27 students from the 

Eastern Cape that participated in our bursary programme 

between 2008 and 2014. The values provided in the 

graphs is for total investment made for all graduates. Of 

these students, five dropped out, 12 graduated and work 

at Implats, and 10 are studying, mainly mining engineering 

and electrical engineering.

The net present value of the lifetime earnings per student 

is R14.4 million, while the average cost of educating a 

student is R383 825 (adjusted for inflation). For those 

students that graduate the SROI is thus 1:37, or R37 of 

social value created for every R1 spent on the programme 

by Implats. Taking into account those students who drop 

out of university, and those still studying, the SROI is 1:25, 

which is an extremely high return.
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0

Lifetime earnings (all graduates) Total investment Total return

Bursaries (Rm)

Learnership programme

The calculation is based on the 46 learners from the 

Eastern Cape participating in our learnership programme 

between 2008 and 2014. The learners study at the 

Rustenburg Training Centre and are enrolled at the 

Rustenburg Technical College to write their trade tests in 

electrical engineering, fitter and turner, diesel mechanics 

and welding. Of these learners, 22 passed their trade tests 

and are employed at Implats, six dropped out and 18 are 

expected to write their trade tests in 2015 and 2016.

The net present value of the lifetime earnings per learner is 

R14.9 million, while the average cost of educating a learner 

is R253 292 (adjusted for inflation). For those learners that 

graduate the SROI is thus 1:58, or R58 of social value 

created for every R1 spent on the programme by Implats. 

Taking into account those learners that drop out, and those 

still studying, the SROI is 1:44, an even higher and very 

satisfactory return.
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Assumptions and limitations

The assumed starting annual salary of bursary graduates 

is R360 000 and of qualified learners is R374 000. These 

are based on Implats figures.

The working life of employed graduates and learners is 

assumed to be 40 years (start work in early 20s and retire 

in early 60s).

The money earned by the graduates over their lifetime 

(40 working years) is considered the value created by the 

project. The salary is assumed to increase with inflation 

each year and the calculation does not take into account 

performance or promotional salary increases.

Other social impacts, such as the benefits that accrue to 

graduates’ families (for example, better education and 

nutrition from the money remitted), are not included in the 

calculation.

The investment is made up of the sum of the amounts 

spent by Implats on all students and learners per year. 

This includes tuition costs, living costs, as well as book 

and travel allowances.

It is assumed that the learners or bursars would not have 

a job if they had not participated in the Implats 

programmes (ie the full salary is included in our calculation, 

rather than the difference between an Implats graduate job 

and another job).
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Accommodation and living conditions
We are recognised leaders in the mining industry for our 

contribution towards improving the accommodation and living 

conditions of employees. Through our investment in housing we 

aim to create viable local communities in which employees are 

able to reside with their families in a stable, healthy and secure 

environment within commuting distance of their place of work 

in line with the goals of the national development plan.

The housing projects we initiate extend into other community 

projects, including roads, lighting, water, health, sewerage and 

schools as we seek to collaborate with local government to 

eradicate informal settlements surrounding our operations. This 

investment is the most significant of our contributions to the 

well-being of our communities and employees.

Currently 24% of our employees in South Africa make use of 

company accommodation in various forms, and an additional 

12% are on the Company’s homeownership scheme. The 

balance of employees utilise private accommodation. As part 

of our social responsibility we have completed a baseline 

study within the communities in which we operate. This has 

assisted us in identifying those employees who are not in 

decent accommodation and has informed our reviewed 

housing strategy.

Our strategic approach to accommodation and living 

conditions 

Following extensive interaction with organised labour, our 

industry peers, and other key stakeholders involved in the 

housing environment, in 2013 we adopted the following vision 

on accommodation and living conditions: “All company 

employees should live in decent accommodation within a 

reasonable distance from work by 2020.” Our mission is to be 

a pioneer in facilitating and promoting decent housing and living 

conditions for employees by creating a sustainable partnership 

with organised labour, government and third parties. 

Our activities in this area have been guided by our 

accommodation strategy that was approved by the board in 

May 2007. The aim of the strategy was to improve the 

accommodation and living conditions of our employees, and to 

address key challenges in attracting and retaining critical skills 

for 16, 17 and 20 shafts; and also social and labour plan 

compliance. The strategy included clear commitments aimed 

at promoting homeownership options, hostel conversion and 

improved living conditions for all employees. As outlined in the 

table and brief performance review (page 82), we have had 

some significant positive results in delivering on this strategy. 

We recognise, however, that substantial challenges remain in 

terms of the living conditions of some of our employees and 

contractors. To address these challenges, in December 2014 

the board approved a revised strategy.

This revised housing strategy seeks to address the findings of 

two recent studies: a social impact assessment survey 

completed in 2014 (page 87), and a study conducted by the 

University of North West in May 2013. These studies highlighted 

the need to provide for different types of tenures and dwellings, 

and to reconsider the conditions of contractor employees and 

major contractors, with the aim of providing them with decent 

living conditions. 

Our revised strategy includes the following outcomes-based 

strategic goals:

Achieve collaborative relationship with government to 

accelerate housing delivery: We will work actively with 

government with the aim of sourcing government grants, as 

well as either jointly developing state land that fits within our 

housing strategy or sourcing state land for such 

development.

Develop low cost housing rental stock: We will establish a 

joint working relationship with provincial governments, local 

municipalities, the Royal Bafokeng Nation and individual land 

owners to facilitate the development of community 

residential units or private rental stock for the low-end 

market; the target market is employees who work for 

contractors, employees of foreign origin and employees from 

labour sending areas. We are currently exploring 

opportunities relating to the provision of innovative low-cost, 

flexible accommodation, principally aimed at the rental 

Investing in community development – South Africa

“We are recognised 

leaders in the mining 

industry for our 

contribution towards 

improving the 

accommodation and 

living conditions 

of employees
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“Implats has invested 

over R3,5 billion since 

2007 on improving the 

housing and living 

conditions of our 

employees

Investing in community development – South Africa

market, with the potential to make a significant positive 

impact on conditions in Freedom Park informal settlement. 

Promote and facilitate home ownership: We will investigate 

further opportunities for facilitating home ownership, 

depending on employees’ appetite for owning homes. 

Promote other forms of tenure: Recognising that there are 

some employees and contractors who do not wish to own 

homes in our neighbouring communities, we will be 

considering opportunities relating to rental stock provided 

by reputable third parties. 

Financial well-being and indebtedness: Introduction of debt 

consolidation is proposed as a catalyst to home ownership 

for credit defaulters who have shown keen interest in our 

programme. During the debt rehabilitation programme 

employees should be accommodated in another form of 

secure tenure within the home ownership programme. 

Address infrastructure deficiencies collaboratively with 

government: On our SLPs we have provided for the 

development and/or improvement of basic services and 

social amenities within surrounding mine communities, in 

support of projects identified by communities and local 

municipalities on integrated development plans (IDP). 

Improve the housing conditions in communal land: We are 

investigating opportunities for providing housing financial 

assistance for local employees who live on communal land 

where traditional financing is constrained due to the lack of 

title deeds.

Secure additional land and funding options: While we 

secured enough land for housing purposes, there is a need 

for additional land to ensure the provision of bulk services. 

We are exploring innovative opportunities for securing 

access to this land, as well as new forms of financing 

housing and living conditions projects in partnership with 

third parties.

In the new SLP compiled for the five-year period 2014 to 2018, 

we have committed R1 billion to improving housing and living 

conditions over this period.

Our 2015 performance and achievements on 

accommodation and living conditions

We are proud to have been recognised by government and 

other stakeholders for our progressive stance and leading 

example in implementing programmes aimed at improving the 

housing and living conditions of mineworkers.

Since the inception of our previous housing strategy in 2008, 

we have invested R3.5 billion on improving housing and living 

conditions in South Africa. Key results of this investment over 

the past seven years include:

Providing 2 687 units in Rustenburg, Impala Springs and 

Burgersfort for home ownership

Converting hostels into 5 375 single units, and 264 hostel 

rooms into family units

Upgrading 1 058 existing housing units and increasing our 

existing portfolio by 800 units, and

Securing substantial portions of land at Burgersfort and 

Rustenburg for future development.

We are building on this leadership position in seeking to deliver 

on our ambitious objectives for 2020. This year, at our South 

African operations: We invested R228 million on employee 

housing (2014: R261 million).
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Case study: Tswelopele 
housing development 
survey
The Tswelopele housing 

development in Springs, Gauteng, 

consists of 108 new homes and 

was completed by Implats in 2013. 

A small sample of 29 home owners 

and residents was surveyed in 2015 

on the quality, pricing and amenities 

of the housing development. Of 

those surveyed, 89% were first time 

home owners while the remaining 

11% now own two properties. More 

than half were Implats’ employees. 

The majority of residents (72%) are 

satisfied with the building and 

design of their new homes. Almost 

all (90%) find the bond affordable 

and 79% of them were pleased with 

the price of the property, which is in 

keeping with our aim of providing 

affordable housing. Although all 

respondents mentioned that there 

were not enough leisure facilities in 

the area and that public transport 

was insufficient, 72% of them were 

pleased with the access to 

healthcare. 

Tswelopele has had a great impact 

on the lives of our employees and is 

appreciated by most of the owners, 

with 78% stating they are pleased 

with their purchase. Affordability, 

safety and security are the aspects 

of the housing scheme that our 

employees find most attractive. 

Employee comment:

“Most people would not have 

qualified for these houses, it was 

thoughtful of them to give 

employees a chance to own homes. 

The house is affordable. The building 

of the house is also good.”
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Housing – South African operations, accumulative totals 2011 to 2015

2015 2014 2013 2012 2011

Houses built 2 817 2 415 2 122 1 749 1 640

Houses sold 2 687 2 209 1 882 1 621 1 057

Hostel rooms converted into decent single accommodation 5 375 5 375 5 375 5 375 4 858

Hostel converted into family units 264 264 264 264 198
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Accommodation

Our accommodation and living conditions focus for 2016 

and beyond

In working towards our vision of having a majority of our 

workforce at the mines residing in decent accommodation 

by 2020, we will place a strong focus on the delivery of the 

strategic goals outlined above. In driving out our recently 

revised strategy, we have set ourselves the following 

commitments for our South African operations over the next 

few years: 

Complete 2 420 units at Platinum Village, and acquire the 

land adjacent to Platinum Village for the next phase 

Upgrade basic infrastructure in Freedom Park A 

Investigate the use of mobile housing units to replace 

informal settlements at Freedom Park and to provide decent 

accommodation for backyard dwellers

Develop a convenience shopping centre in Platinum Village, 

and provide opportunities for SMME development

Ensure the availability of social amenities. 

We will continue to partner with government to ensure that our 

housing projects contribute to fully functional communities with 

all the required amenities, and that they are constructed within 

a broader integrated spatial development framework. We will 

also partner with government and the Bafokeng Nation to 

provide bulk infrastructure and services to mine communities 

in line with our own developmental needs.

PAGE 82 Implats Sustainable development report 2015



Investing in community development – South Africa

Case study: National Research Foundation 
(NRF) study
Following the strike at Marikana in 2012, a multi-disciplinary 

study was commissioned with the Human Sciences 

Research Council (HSRC) and National Research 

Foundation (NRF), funded by the then Xstrata, Impala 

Platinum Holdings Limited and Anglo American. The study 

sought to identify the underlying issues that led to the 

tragedy and to find solutions that can mitigate the risk of 

such an incident occurring again as well as finding 

sustainable solutions to some of the social challenges.

The NRF study was delayed and was only completed in 

November 2014. As a result, some of the findings may 

appear out of date in light of developments such as the 

implementation of the President’s Framework Agreement. 

An important issue during the research was the lack of 

union cooperation in the study, as a result of which no 

interviews were conducted with the workforce, one of the 

primary role players in the study.

Key recommendations point to a need for:

Enhanced cooperation between stakeholders in dealing 

with social pressures in mining towns;

Undertaking a review of government policy to foster an 

environment for development particularly with regards to 

SLPs, migrant labour and housing issues;

Ensuring effectiveness of policy by designing and 

implementing monitoring and evaluation measures for 

enforcement of non-compliance;

Aligning the policy of the DMR with the goals of the 

national development plan (NDP);

Reviewing policy and practice on micro-lending and 

debt regulation; and

Adopting a collective approach to dealing with all these 

issues.
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“Preferential 

procurement and 

investments in enterprise 

and supplier 

development provide 

important opportunities 

for promoting social and 

economic transformation 

in South Africa

Enterprise development and procurement
Preferential procurement and investments in enterprise and 

supplier development provide important opportunities for 

promoting social and economic transformation in South Africa. 

Their potential has been recognised in the recently revised 

Broad Based Codes, where they are allocated a substantial 

weighting of 40 out of 105 points. At Impala, our investment in 

supporting small businesses, and targeting our procurement 

expenditure, forms a critical part of our commitment to 

supporting socio-economic development in the communities 

in which we operate.

Investing to support small- and medium-sized businesses

Our enterprise and supplier development activities – which 

focus primarily on supporting local and black-owned 

businesses – are designed to ensure compliance with 

regulatory expectations, contribute to socio-economic 

development in neighbouring communities, and build a more 

robust and competitive supply chain for the Group. We work 

closely with the Royal Bafokeng Enterprise Development unit 

in Rustenburg, and the Marula Community structures in 

Burgersfort. All our initiatives are regularly evaluated to ensure 

that they meet defined expectations.

This year, we continued to provide support to various small to 

medium local black businesses through the following principal 

initiatives. 

Supplier development programme: Launched in 2013, this 

initiative seeks to enhance the competitiveness of 10 local 

small, medium and micro enterprises (SMMEs) and black-

owned businesses that were already part of the Implats 

supply chain. This 24-month university-accredited training 

and mentoring programme includes business-specific 

training and bi-weekly on-site meetings with the owner/

manager. All companies completed the programme during 

the strike period last year. Since its inception in January 

2013, 70% of participating companies increased their 

turnover, with an average turnover growth rate of more than 

400%. A total of 33 jobs was created equating to a 13% job 

creation rate. 

Business advisory and development service: This 

programme helps local black entrepreneurs to grow and 

sustain their businesses and become part of the Implats 

supply chain. The aim is to develop business skills that will 

lead to increased efficiencies, turnover and profit. Of the 

companies selected in January 2013, 50% are still on this 

programme and continue to be assisted by an external 

service provider. Two of the candidates will complete the 

programme by December 2015 and the others in 2016. 

Collectively up to the strike period, the original businesses 

experienced turnover growth of 20% and employment 

growth of 61%. Up to June 2015, the turnover of the 

remaining beneficiaries grew by 92% collectively while they 

created 49 jobs since they started on the programme. 

Our enterprise development (ED) office within the supply chain 

department provides a business assistance programme that 

provides support to any local and black-owned businesses 

experiencing difficulties in meeting their contractual obligations. 

The department conducts a diagnostic analysis to determine 

intervention or development needs required. We then assist 

these companies to implement corrective action and provide 

mentoring as required. In addition, the ED office functions as a 

walk-in centre to give guidance to comply  with regulatory and 

Impala's procurement requirements for start-up entrepreneurs.

A review of our compliance with the enterprise and supplier 

development requirements of the BBBEE Charter is provided 

on page 94. 

Promoting transformation through procurement

Supporting local and black-owned businesses through 

preferential procurement is an important part of our contribution 

to promoting transformation. Our approach to preferential 

procurement strategy focuses on addressing the following:

Seeking, identifying, supporting and promoting appropriate 

historically disadvantaged suppliers through sustainable 

procurement practices;

Leveraging our existing supplier base to unlock local 

employment opportunities, mentorship and investment in 

the greater value chain;

Investing in community development – South Africa
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Nurturing an environment for partnerships and joint ventures 

between our existing supplier base and local entrepreneurs; 

and

Striving to improve our year-on-year BEE spend 

performance relative to the requirements of the Mining 

Charter, and reporting in parallel on B-BBEE performance as 

per the dti Codes of Good Practice.

Implats is continually engaging with suppliers to obtain a better 

understanding of black ownership structures and the 

beneficiaries thereof. Fronting risks are further mitigated by 

appointing an independent audit firm, to conduct annual 

assessments on some of our transformed suppliers to gauge 

the quality and validity of BEE information and compliance 

levels. Suppliers are selected randomly or handpicked where 

fronting is suspected through supplier engagements. 

Compliance to BEE legislation is not negotiable and fronting 

will not be tolerated. 

This year, total South African operations’ discretionary 

procurement was R7.6 billion of which 72%, or R5.4 billion, 

was from companies in which BEE ownership was greater 

than 25% (2014: R7.9 billion or 65%). Included in the overall 

discretionary procurement spend of R7.6 billion was R1.6 billion 

for capital goods. On the operational costs and  included in the 

cost of sales was total discretionary spend of R6.1 billion, of 

which 75% was spent with suppliers having BEE ownership 

of greater than 25%. The consumables category recorded 

77% and the services category 73% (2014: R5.5 billion, 

72% on consumables and 72% on services).

Although overall discretionary procurement was slightly lower 

(4%) than the previous year, the BEE procurement spend was 

increased by 6% to R5.4 billion. Included in the R5.4 billion 

BEE procurement was R1.0 billion from 272 black-owned 

suppliers (>50% ownership). Capital expenditure has reduced 

year on year in line with the slowing down on capital projects. 

It remains a priority to increase the number of black-owned 

suppliers into Implats’ supply chain and for the year there were 

80 suppliers contributing R0.6 billion of the BEE procurement 

with ownership levels between 40% and 50%. Implats actively 

and continuously engages with its suppliers to help them 

transform. 

Overall our performance was very good in the key Mining 

Charter elements of capital goods, consumables and services 

against the 2015 targets (see table below). 

Percentage HDSA/BEE procurement (>25%) of category’s discretionary procurement (South African operations)

Category

Mining 
Charter 

target 
2015 

(%)

2015 2014 2013 2012 2011

R billion % R billion % R billion % R billion % R billion %

Capital* 40 0.9 60 1.1 48 1.5 42 1.6 41 2.2 57

Consumables 50 2.1 77 1.8 72 2.0 64 1.5 55 1.3 48

Services 70 2.4 73 2.2 72 2.0 60 1.7 61 1.4 59

Total 
operations 5.4 72 5.1 65 5.5 55 4.8 51 4.9 55

Note: Capital goods have been reported based on IFRS and Implats’ accounting policies recognition criteria for capital expenditure. Suppliers with a valid broad-based 
black economic empowerment (B-BBEE) certificate in the financial year under review, contributed to HDSA spend. The Implats policy stops recognising HDSA spend 
from a supplier if their B-BBEE certificate expired and was not replaced within a two-month period.
* Capital spend has reduced in line with lower capital expenditure.
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Promoting development through local 
procurement
Enhancing procurement opportunities specifically in 

neighbouring communities is an important contribution towards 

creating sustainable communities, improving community 

relations, and advancing local economic development. 

Tier 1 suppliers are not only limited to the proximity of the 

mining operations, but also where local community individuals 

have shareholding in companies outside of the tier 1 

geographic area. This year, we spent R2.6 billion on 

procurement from local tiered suppliers (all >25% BEE), 

constituting 34% of the total discretionary procurement spend 

(2014: R2.0 billion or 26%). Local suppliers are classified as tier 

1, 2 or 3 based on their proximity to the operations (see table 

below). 

Local tiered areas classified as tiers 1, 2 and 3

Category Tier 1 Tier 2 Tier 3

Impala Rustenburg
Mine lease area (Bafokeng 
Village) Rustenburg municipality Bojanala district

Marula Platinum Mine lease area (four farms) Greater Tubatse municipality Greater Sekhukhune district

Local (tiers 1, 2 and 3) HDSA procurement (>25%) as a percentage of total discretionary procurement

Category

2015 2014 2013 2012 2011

R billion % R billion % R billion % R billion % R billion %

Impala Rustenburg 2 424 42 1 816 30 2 197 27 1 911 25 1 557 22

Marula Platinum 129 18 199  26 156  22 130 21 103 13

Our efforts in stimulating sustainable local procurement have 

been enhanced by the positive working relationship that we 

enjoy with Royal Bafokeng Enterprise Development, who 

have assisted us in identifying local community suppliers 

that are ready to conduct business. This year, we procured 

R498 million from 113 local community suppliers (tier 1), 

up from 102 in 2014. 

In addition to our direct procurement activities, we have 

encouraged some of our existing large contractors to support 

small tier 1 contractors, for example by appointing them as 

sub-contractors. We also encourage them to identify 

opportunities to fill any vacancies with youth members from the 

local community. As part of our drive to support local job 

creation, we have been successful this year in encouraging a 

number of our suppliers to commit to moving part of their 

manufacturing process closer to the mine lease area. 

During this year some significant localisation initiatives were 

concluded. This resulted in: 

The establishment of joint venture agreements with local 

entrepreneurs from the local community areas holding 

significant amounts of shares in the newly incorporated 

companies.

Existing large contractors to support small tier 1 contractors, 

appointing them as sub-contractors.

Existing contractors committing to fill vacancies with youth 

members from the local communities.

Suppliers committing to moving part of their manufacturing 

processes closer to the mine lease area.

Our preferential procurement, enterprise and supplier 

development (ESD) focus for 2016 and beyond

Enterprise and supplier development are an integral part and an 

enabler for preferential procurement. Investment in the 

development of SMMEs and black entrepreneurs form part of 

our organisation’s contribution to long-term transformation of 

the mining industry and the viability of the economy.  For this 

reason, Implats will undertake the following to align itself with 

the revised codes of good practice:

Parallel to our existing ED activities, Implats will align the 

ESD strategy with the existing preferential procurement 

policy to address the requirements of the revised codes of 

good practice, aiming for implementation across the South 

African operations.

Increased focus on developing a localised supplier base to 

positively impact employment and economic activity at our 

various South African operations while satisfying B-BBEE 

and Mining Charter requirements.

Make an impact on black-owned and black women-owned 

spend through broadening the supply base and spend shift 

strategy.

Through focusing on the above objectives, Implats will 

proactively implement the revised codes and be well positioned 

to conform to the anticipated DMR Mining Charter alignment 

with the revised codes.
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Collaborative research case study: Social impact assessment study

In October 2013 we commissioned a social impact assessment for our Rustenburg operation. From the onset Implats 

acknowledges the positive impact of mining in stimulating economic growth and job creation. At the same time there is an 

acknowledgment of the negative factors that can arise as a consequence of in-migration that increase social pressures due to 

increased competition for limited resources. While the study covered all surrounding villages at the operations, the focus was 

on 14 immediate villages directly impacted by the operations as well as one informal settlement – Freedom Park.

The aim of the study was to:

Obtain a global view of developments that have 

occurred in the areas of operation over the last 10 years, 

and begin to understand the social trends that are 

influenced by mining activities.

Determine a historical base from which the organisation 

will be able to monitor, evaluate and track the impacts of 

future interventions and to take lessons where relevant 

that will inform future interventions.

Identify potential risks in current and future areas of 

operation and determine strategies to turn such risks 

into opportunities. These need to take into account 

areas in which mining will decline and those areas where 

new operations will start, aligned to a clear time horizon.

Find areas for strategic collaboration with key 

stakeholders on future interventions and to develop 

a holistic corporate strategy.

Limitations of the study:

The strike had an impact on the intermittent availability 

of migrant workers in the communities, particularly those 

who work for mining companies and auxiliary industries 

during field work, and hence revisits had to be 

conducted where people were not available.

The study coincided with the national elections, a period 

dominated by electioneering. This impacted, to some 

extent, the willingness by some of the households to 

participate. Refusals to participate in the census, 

especially mining households, were at 19% for Freedom 

Park and 15% for RBN villages. This is statistically 

acceptable, given that the national census of 2011 had 

an uncounted rate of 16%.

The study did not include non-Bafokeng areas such as 

other informal settlements surrounding the Bafokeng 

villages and land owned by other private entities. This 

thus had an impact on the demographic count in 

comparison to the 2011 census.

These limitations may have understated real growth in 

population as non-Bafokeng areas were not covered.

This study was carried out in three phases: a desk-top 

analysis completed in November 2013 that compared the 

2001 and 2011 census findings; a house-to-house survey 

in the 29 Royal Bafokeng villages completed in June 2014; 

and a similar survey in the Freedom Park formal and 

informal settlements completed in September 2014. 

Using the census data for 2001 to 2011, the main 

indicators analysed were basic demographics, access to 

basic services, educational levels, employment and 

income, and future shaft closures and the opening of new 

ones. The study also assisted in identifying the number of 

Impala mine workers who may be living in vulnerable 

conditions.

The study confirmed the benefits of mining by way of job 

creation, economic activity and community investment 

made by mining companies. However, this invariably acts 

as a drawcard for in-migration.
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The following is a summary of some of the key findings 

of the study

General population 

Overall the population in the surveyed area has 

increased by 3.3% year-on-year between 2011 and 

2014, mainly as a result of in-migration. This has been 

accompanied by a significant increase in population 

density, especially near the mine shafts.

The in-migration of more males has resulted in an 

increase in the male-to-female ratio, as well as a 

significant increase in the economically active age 

population.

In 2014, an estimated 22% of household heads were 

unemployed in the RBN villages and Freedom Park, 

which can be used as a proxy to estimate the level of 

unemployment. The higher levels of unemployment may 

be attributed to increased in-migration, as well as the 

fact that the census was conducted in the strike period.

All of the villages near the Impala operation have shown 

an increase in the employed adult population. The only 

village that has shown a decline is Serutube.

The proportion of formal housing has increased by 10%, 

informal dwellings have increased by 15% and backyard 

dwellings have decreased by 21%.

Households with no sanitation declined by 11% from 

14% in 2001 to 3% in 2011, while the number of 

households with flush toilets increased by 19% from 

12.7% to 31.7%.

The majority of households in the RBN have access to 

electricity for lighting, cooking and heating. Access to 

electricity has improved from 64.6% in 2001 to 84.4% 

in 2011.

The population of Freedom Park has grown from 

approximately 6 000 in 2001 to close to 25 000 in 2014 

– faster than other villages immediately surrounding the 

Impala operation. This is illustrative of in-migration.

Investing in community development – South Africa
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Impala mining area population growth
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Mining households

There are approximately 50 000 people who work for 

mining companies and associated industry within the 

RBN and Freedom Park area.

Within the RBN villages, approximately 40% (16 000) 

miners live in formal housing, 35% (14 000) are in back 

yards, 18% (7 000) in informal dwellings or shacks; in 

the Freedom Park area a larger percentage is in formal 

housing (5 000), mainly in Reconstruction and 

Development Programme (RDP) housing and villages. 

The balance can be found in informal settlements.

Of the approximately 27 000 Impala employees 

identified, approximately 9 900 were found in Freedom 

Park, with 17 000 in RBN villages. Approximately 55% 

of the permanent employees in the RBN villages and 

Freedom Park live in formal housing, while the balance 

live in backyards and shacks. 

Key interventions

Informed by the study, we have identified the following 

issues to be addressed as part of our socio-economic 

development strategy. 

Our housing strategy needs to further reduce the 

number of employees living in informal dwellings and 

shacks. Provision also needs to be made for the 

increase in demand for rental rather than owned 

accommodation. This study has informed the review of 

our housing strategy (page 79).

The significant number of contractor employees living in 

informal accommodation and shacks needs to be 

addressed as part of our contractor management 

strategy as this poses a material risk to employees and 

to the business.

The in-migration of women and children indicates a 

need to address social constraints regarding health and 

education, and to this end Impala has continued to 

invest in education and health (page 75).

Addressing the various challenges will need to be done 

in collaboration with our social partners, the Royal 

Bafokeng Administration (RBA) and the Rustenburg 

local municipality (page 74).

The possibility of additional research work in 

collaboration with an academic institution on this initial 

data gathered is to be explored, which will inform our 

socio-economic development strategies further. 

Investing in community development – South Africa
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Legal compliance

“Responding to the 

Mining Charter

Implats seeks to comply with or 

exceed all elements of the Mining 

Charter. Our transformation strategy 

is informed by the seven elements of 

the Mining Charter with housing and 

living conditions playing a pivotal role 

in five of these elements. 

We leverage each element of the 

Mining Charter in terms of our 

business performance and therefore 

increase our value creation potential. 
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Mining Charter in South Africa 
We have continued to deliver on our commitments made in the 

SLPs for each of our operations. We have participated in the 

Mining Charter assessment conducted by the DMR in 2015 

and have been assessed as compliant (pages 92 and 93). 

This year we obtained our first broad-based black economic 

empowerment verification certificate for the Group and its 

subsidiaries (page 94).

In December 2014 Implats concluded an equity transaction for 

the benefit of qualifying employees of the subsidiary company, 

Impala Platinum Limited (Impala). In terms of this transaction, 

the newly formed Impala Employee Share Ownership Trust 

(ESOT) subscribed for new Impala shares, comprising 4% of 

Impala’s share capital. The Implats board of directors 

approved the provision by Implats of a loan of approximately 

R1.1 billion to the trust to enable the trust to subscribe for the 

trust shares. This transaction provides a meaningful way of 

aligning employees’ interests with the future profitability of 

Impala, while also increasing the ownership of HDSAs to well 

above the 26% level.

Indigenisation in Zimbabwe
Government has, in line with the pronouncements made on the 

2015 national budget, amended the Indigenisation and 

Economic Empowerment Act to include the role to be played 

by relevant sectoral ministries. The rationale behind the 

inclusion of the sectoral ministries is that special circumstances 

prevailing in each sector will be taken into account, rather than 

adopting a ‘one size fits all’ approach.

According to the gazetted amendments, business are to 

submit indigenisation implementation plans for approval to 

the respective ministries, who in turn will conduct an 

indigenisation and empowerment assessment rating. When the 

assessment has been made, the minister will, at the written 

request of the business, issue a certificate of compliance to 

the business within 14 working days. The minister will then 

transmit a copy to the National Indigenisation and Economic 

Empowerment Board for inclusion in the register.

In Zimbabwe we remain committed and supportive of the 

country’s indigenisation laws. We have advanced discussions 

with government on the ESOT. The Reserve Bank of Zimbabwe 

is now analysing the proposals. Engagement with government 

on the remaining aspects of the Indigenisation Implementation 

Plan (IIP) continues.

During the financial year Mimosa made an additional 

US$2 million payment towards the community trusts, bringing 

the total contribution to US$6 million. The dispute between the 

Zvishavane Community Share Ownership Trust (ZCSOT) and 

Mberengwa Community Share Ownership Trust (MCSOT) led 

to a resolution that mandated payment of the US$10 million 

originally payable to the ZCSOT alone to be shared with the 

MCSOT. The claim for the share by MCSOT was based on the 

position that 798 hectares of the 6 591 hectares occupied by 

the Mimosa Mine lease are in Mberengwa. The apportionment 

of the US$10 million would be on a 70% – 30% basis to 

ZCSOT and MCSOT, ie US$7 million and US$3 million 

respectively.

Government continues to maintain pressure for the release of 

the additional funds to the community trusts.

Our focus for 2016 and beyond
In the forthcoming year we shall focus on the following areas:

Participating in the review of the Mining Charter and seeking 

alignment with the Broad-Based Black Economic 

Empowerment Act and Codes of Good Practice

Working towards compliance to the new B-BBEE Codes

Implementation of our approved SLPs in South Africa;

Meeting the objectives of the President's Framework 

Agreement and the National Development Plan (NDP).

Advancing the implementation of the Community Share 

Ownership Trust and Employees Share Ownership Trust as 

part of the Indigenisation Plan

Continue to play a leading role in the Chamber of Mines, 

helping to ensure that it lobbies on key issues and for a 

consistent and stable regulatory environment.
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Responding to the mining charter
Implats seeks to comply with or exceed all elements of the Mining Charter. Our transformation strategy is informed by the seven 

elements of the Mining Charter with housing and living conditions playing a pivotal role in five of these elements. We leverage each 

element of the Mining Charter in terms of our business performance and therefore increase our value creation potential.

IMPALA PLATINUM Total score: 98.15%

Element Description Measure
Target for year 
ended 2014

Progress 
(calendar 

year 
2014) Weighting

Achieved 
score

Reporting Has the company reported a level 
of compliance for the calendar 
year

Documentary proof of 
receipt from 
Department of 
Mineral Resources 
(DMR)

Annually Yes Yes/No Yes

Ownership Minimum target for effective 
HDSA ownership

Meaningful economic 
participation

26% 30.4% Yes/No Yes

Housing and 
living 
conditions

Conversion and upgrading of 
hostels to attain the occupancy 
rate of one person per room

Percentage reduction 
of occupancy rate 
towards 2014 target

Occupancy rate 
of one person 
per room

100% Yes/No Yes

Conversion and upgrading of 
hostels into family units

Percentage 
conversion of hostels 
into family units

Family units 
established

100% Yes/No Yes

Procurement 
and 
enterprise 
development

Procurement spent from BEE 
entities

Capital goods 40% 43.4% 5% 5.0%

Services 70% 72.3% 5% 5.0%

Consumables 50% 71.8% 2% 2.0%

Multinational suppliers’ 
contribution to social fund

Annual spend on 
procurement from 
multinational 
suppliers

0.5% of 
procurement 
value

35.2% 3% 3.0%

Employment 
equity

Diversification of the workforce to 
reflect the country's 
demographics to attain 
competitiveness

Top management 
(Board)

40% 66.7% 3% 3.0%

Senior management 
(Exco)

40% 50.0% 4% 4.0%

Middle management 40% 39.0% 3% 2.9%

Junior management 40% 51.3% 1% 1.0%

Core skills 40% 74.6% 5% 5.0%

Human 
resources 
development

Development of requisite skills, 
including support for South 
African-based R&D initiatives 
intended to develop solutions in 
exploration, mining, processing, 
technology efficiency (energy and 
water use in mining), beneficiation 
as well as environmental 
conservation

HRD spend as 
percentage of total 
annual payroll 
(excluding mandatory 
skills development 
levy)

5% 6.8% 25% 25.0%

Mine 
community 
development

Conduct ethnographic community 
consultative and collaborative 
processes to delineate community 
needs analysis 

Implement approved 
community projects

Up to date 
project 
implementation

98.2% 15% 14.7%

Sustainable 
development 
and growth

Improvement of the industry’s 
environmental management

Implementation of 
approved EMPs

100% 87.5% 12% 10.5%

Improvement of the industry’s 
mine health and safety 
performance

Implementation of the 
tripartite action plan 
on health and safety

100% 100% 12% 12.0%

Utilisation of South African-based 
research facilities for analysis of 
samples across the mining value

Percentage of 
samples in South 
African facilities

100% 100% 5% 5.0%
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MARULA PLATINUM Total score: 93.75%

Element Description Measure
Target for year 
ended 2014

Progress 
(calendar 

year 
2014) Weighting

Achieved 
score

Reporting Has the company reported a level 
of compliance for the calendar 
year

Documentary proof of 
receipt from 
Department of 
Mineral Resources 
(DMR)

Annually Yes Yes/No Yes

Ownership Minimum target for effective 
HDSA ownership

Meaningful economic 
participation

26% 27.0% Yes/No Yes

Housing and 
living 
conditions

Conversion and upgrading of 
hostels to attain the occupancy 
rate of one person per room

Percentage reduction 
of occupancy rate 
towards 2014 target

Occupancy rate 
of one person 
per room

100% Yes/No Yes

Conversion and upgrading of 
hostels into family units

Percentage 
conversion of hostels 
into family units

Family units 
established

100% Yes/No Yes

Procurement 
and 
enterprise 
development

Procurement spent from BEE 
entities

Capital goods 40% 68.3% 5% 5.0%

Services 70% 70.6% 5% 5.0%

Consumables 50% 72.2% 2% 2.0%

Multinational suppliers’ 
contribution to social fund

Annual spend on 
procurement from 
multinational 
suppliers

0.5% of 
procurement 
value

28.4% 3% 3.0%

Employment 
equity

Diversification of the workforce to 
reflect the country's 
demographics to attain 
competitiveness

Top management 
(Board)

40% 71.4% 3% 3.0%

Senior management 
(Exco)

40% 50.0% 4% 4.0%

Middle management 40% 50.0% 3% 3.0%

Junior management 40% 66.0% 1% 1.0%

Core skills 40% 75.5% 5% 5.0%

Human 
resources 
development

Development of requisite skills, 
including support for South 
African-based R&D initiatives 
intended to develop solutions in 
exploration, mining, processing, 
technology efficiency (energy and 
water use in mining), beneficiation 
as well as environmental 
conservation

HRD spend as 
percentage of total 
annual payroll 
(excluding mandatory 
skills development 
levy)

5% 6.9% 25% 25.0%

Mine 
community 
development

Conduct ethnographic community 
consultative and collaborative 
processes to delineate community 
needs analysis 

Implement approved 
community projects

Up to date 
project 
implementation

58.3% 15% 8.8%

Sustainable 
development 
and growth

Improvement of the industry’s 
environmental management

Implementation of 
approved EMPs

100% 100% 12% 12.0%

Improvement of the industry’s 
mine health and safety 
performance

Implementation of the 
tripartite action plan 
on health and safety

100% 100% 12% 12.0%

Utilisation of South African-based 
research facilities for analysis of 
samples across the mining value

Percentage of 
samples in South 
African facilities

100% 100% 5% 5.0%
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Broad-based black economic empowerment
The B-BBEE Act of 2003 was amended in 2013 and the 

supporting codes came into effect in May 2015. Earlier this 

year we completed a verification process under the old codes 

for Implats and its subsidiaries, and identified key gaps, 

opportunities and the potential score under the new codes. The 

comparison of the results with those in the 2012 gap analysis 

shows that there had been major improvements in all elements 

with a minimum of one level increase in the different entities. 

The new codes, however, demand a major leap in our 

approach to transformation, requiring a clear strategic change 

particularly in those elements where there are serious 

challenges in priority elements. The verification outcome places 

the Group at level 3 and our subsidiaries Impala Platinum and 

Marula Platinum were at level 2 and level 4 respectively.

The following areas have been identified as priorities:

Management control and employment equity: The new 

codes give impetus to the representation of black people at 

executive board level and further recognition for black female 

participation both at executive board and management level. 

While both our subsidiaries score well on board executive 

representation and executive management, the Company 

falls short at the Exco level in terms of representation of 

black executives and female executives. Representation 

of black females remains an opportunity for improvement 

across all levels and entities.

Skills development: We need to review elements of 

our skills development expenditure focusing on those 

programmes that will result in skills acquisition and that 

can lead to appropriate credits.

Enterprise and supplier development: One of the key 

changes in the codes is the increased weighting for 

enterprise and supplier development, and the focus on 

monetary expenditure for developing black suppliers and 

procuring from them. There are also increased targets for 

procuring from >51% black-owned companies and black 

women-owned entities. While Implats scores well for overall 

BEE procurement (4.99 out of 5 points), a detailed 

assessment of our procurement expenditure highlights the 

need to increase procurement from black-owned companies 

and black women-owned companies. There will be a need 

also to increase our expenditure in terms of supplier 

development and enterprise development. 

Socio-economic development (SED): While the Group 

has performed well under this element, there is an 

opportunity to improve the link between our SED 

investments and supplier development aimed at driving 

transformation in communities. 

Our next verification process will be under the new codes and 

is planned for March 2016. 

Details of Implats’ B-BBEE scorecard can be found at 

www.implats.co.za.
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Responding to the President’s Framework Agreement

The framework 
agreement

Context and commitments
In signing the FA, Implats 
commits to: Our contribution in 2015

Building a 
relationship among 
stakeholders based 
on trust 
and respect

Acting in a fair and impartial manner 
in dealing with trade unions and 
acting swiftly where these principles 
are violated
Working with government and 
labour to identify and address 
factors behind workplace conflict
Improve internal security measures 
and consistently implement them at 
the workplace
Negotiate in the workplace and 
industry in ways that support 
long-term development and 
constructive peaceful labour 
relations

A code of conduct has been developed and leadership relationship-building 
exercises have been completed with union and management at most of our 
shafts; this process will be completed in 2016

The Company interdicts against any unapproved mass meetings or picketing 
areas. Future forums, as well as employee relations structures and regular 
meetings, assist in resolving issues in order to prevent marches. There were 
no employee-related marches in the period under review

Mining companies work closely with security to prevent intimidation, and to 
ensure ethical behaviour. The Recognition Agreement signed with unions at 
Impala last year lowered thresholds in a number of areas in an attempt to 
address the issue of majoritarianism 

Following the Marikana massacre in 2012, Implats co-sponsored a multi- 
disciplinary study in collaboration with the National Research Foundation (NRF) 
and the Human Science Research Council (HSRC) (page 83) to identify the 
underlying issues that led to the tragedy and to find solutions that can mitigate 
the risk of such an incident occurring again and address some of the social 
challenges. Initiatives are under way to support the recommendations of the 
study; this includes reviewing community engagement structures to ensure 
broader stakeholder representation, as well as engagement at different levels 
between the community and operations

Strengthening 
labour relations

Respect the rule of law and the 
legal framework in labour relations 
matters
When taking decisions, to take 
account of both the broader 
context in South Africa (in particular 
the need to reduce poverty, 
inequality and unemployment), as 
well as the interests of investors
Respect agreements and legal 
obligations
Contribute to create cordial 
relations between unions in the 
sector
Follow proper labour relations 
procedures
Work with labour to fast-track 
resolution of disputes
The development of a pre-
negotiations framework
Recognise and respect cultural 
diversity in the workplace

The envisioned structures required in terms of the recognition agreement with 
unions are in place and functioning: the industrial relations climate has 
stabilised 
Union membership verification and processing of union membership stop 
orders against the Company’s payroll is conducted in accordance with the 
Labour Relations Act (LRA)
New recognition agreements were signed this year at Marula mining 
operations and Impala Springs
We continue to invest in improving the quality of the relationships that we 
have with employees, unions, government and local communities
We implement initiatives aimed at ensuring more effective solutions for 
working in a multi-union environment, and a more open system where all 
employees are recognised and respected as equals, based on a culture of 
trust, respect and care
Implats is consulting labour experts to help in the identification of underlying 
workplace conflict issues (page 63)

Ensure the rule of 
law, peace and 
stability

Properly adhere to laws, regulations 
and charters governing the sector 
and consistently apply their policies 
and respect agreements
Take measures to protect staff 
members from violence and 
intimidation and to ensure that 
security personnel act in 
accordance with the law at all times
Avoid acting in a manner that 
provokes or raises tensions in the 
workplace
Participate in the Mine Crime 
Combating Forum (MCCF)
Take all legal steps against 
unprotected labour actions
Work with government and labour 
in developing protocols for security 
and law enforcement
Where possible, inform police of all 
planned and unplanned strikes and 
protests

The Chamber of Mines (the Chamber) continues to play a very active role in 
engaging with the security, crime prevention and criminal justice cluster 
through the national joint operations command (NATJOC). Companies 
participate through the provincial joint operations command (PROVJOCs) and 
NATJOC (including information sharing)
Implats’ security maintained improved visibility in traditional safety hotspots, 
and reaction units remain on high alert to quell any unrest that may erupt
Security management on the mine work closely with the SAPS
Security plans were developed jointly with the mine and SAPS and are 
reviewed regularly to manage possible incidences of unrest
There were no reports of weapons carrying, or serious violence and 
intimidation in the period under review
Strategic relationships have been developed with the Phokeng, Boitekong 
and public order policing forum
Operations play an integral part in the mine MCCFs established in lease areas 
to gain intelligence on any potential security-related issues. Lack of AMCU 
participation in MCCFs remains a concern
An initial exercise on the voluntary principles on security and human rights 
(VPSHR) was conducted at Impala Springs and Zimplats. The exercise at 
Impala Rustenburg will be completed in 2016. In view of recent xenophobic 
violence, the adherence to the VPSHR is viewed as a critical step by 
management
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Responding to the President’s Framework Agreement continued

The framework 
agreement

Context and commitments
In signing the FA, Implats 
commits to: Our contribution in 2015

Improve living 
conditions

Accelerating the implementation of 
human settlement interventions
Assisting with resources and 
technical support for upgrading 
human settlements around mining 
towns within the context of 
regulatory requirements and 
additional voluntary contributions

A total of R228 million was expended on employee housing (2014: R261 million)
Implats continues to participate in the Chamber’s task teams, and to work 
through SLPs and the Mining Charter to improve living conditions and 
address housing issues
Implats conducted a social impact assessment of the living whereabouts and 
conditions of its employees. The findings informed the development of a new 
housing strategy, approved in December 2014. Key focus areas are rental 
stock and house ownership, mobile units for back dwellers and upgrading 
communal facilities (page 79)
Consultation is ongoing with social partners, the Royal Bafokeng 
Administration (RBA) and Rustenburg local municipality, to get buy-in on the 
new approach (page 79)
A meeting was held with the RBA to earmark a portion of land in Freedom 
Park and land portions were subsequently shortlisted
The development of our second home-ownership flagship project, the 
Platinum Village in Rustenburg, has progressed well. In the 2015 financial year, 
R40 million was expended in completing the project’s Phase 1 construction of 
557 houses. Phase 2 will entail the construction of 555 houses. The R1 billion 
development project has a final target of 2 420 units, to be completed over 
the next two years. Consistent with government’s vision of integrated human 
settlements, Implats is developing a Platinum Village schools project
At our Marula operation, the R58 million project to construct a target 122 units 
for employees was completed on schedule in December 2014

Assist workers with 
financial literacy 
and financial 
planning

Empower employees to be able to 
adequately manage their financial 
affairs 
Find sustainable solutions to 
employee indebtedness and guard 
against unscrupulous micro 
lenders.
Inform individual employees upon 
receipt of emolument garnishee 
orders 

Financial literacy is addressed as part of the Implats team mobilisation and 
ex leave induction training
In 2015, 433 employees were enrolled for ABET, which provides for basic 
numeracy skills
Implats employs an experienced former sheriff of the court to assist in 
identifying and curbing fraudulent garnishee orders. Auditing of garnishee 
orders is ongoing. In instances where breaches of the rules relating to judgments 
and emoluments attachment are identified, court proceedings are instituted
In general, the number of garnishee orders has reduced and maintenance 
orders and administration orders have stabilised
We are also implementing a campaign to explain employee payslips
Payroll officials monitor the indebtedness status of employees and trends; 
employees with excessive debt are referred to financial advisers (Careways), 
who also provide debt counselling and debt consolidation services (page 64)
A tax workshop facilitated by SARS was held and attended by union 
leadership 
The Company continues to participate in efforts to tackle unscrupulous 
lenders. All unscrupulous lenders are removed from hostels and mine 
property. The Chamber has an internal task team on employee indebtedness 
and promoting financial literacy training which we participated in (page 17) 
In line with the Implats vision of respect and care and Implats’ support of the 
Presidential Framework for a Sustainable Mining Industry, we undertook an 
investigation of the impact of the unsecured lending market on our employees 
at the Impala Rustenburg operation. Our investigations alerted us to the 
debilitating effect of Emolument Attachment Orders (EAOs) in terms whereof 
micro lenders obtain direct monthly deductions from employees’ salaries. We 
investigated the legality of the EAOs concerned and determined that legal 
actions were warranted. An urgent court application was launched in October 
2014, which immediately stayed the EAOs and their resulting consequences. 
The outcome of the litigation of 14 August 2015 was that 40 of our employees’ 
debt judgments and resultant EAOs will be rescinded by the money lenders 
via the court process and the employees who paid money to the 
moneylenders will be refunded. The moneylenders will also abandon the debt 
of some 330 more employees with existing EAOs. Additional human 
resources are employed in the payroll department to stress test all EAOs 
being sought to be pursued for adherence to all the relevant legislation and 
the much publicised recent High Court judgment in the Western Cape on the 
enforceability of EAOs. In parallel with the successful court procedure and further 
to the already existing in-house financial literacy training of employees. Impala 
has further implemented debt counselling services for the benefit of 
employees through Careways. We embarked on the “Dikoloto” (be aware, be 
wise, be free) financial information and education campaign focusing on 
responsible personal financial management and lastly the task team 
established in terms of the 2013 wage agreements is currently investigating 
bringing in responsible debt consolidation providers to further assist employees. 
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Responding to the President’s Framework Agreement continued

The framework 
agreement

Context and commitments
In signing the FA, Implats 
commits to: Our contribution in 2015

Reaching optimal 
levels of 
transformation

Accelerate progress in 
transformation, including the areas 
of ownership, procurement, 
employment, beneficiation, human 
resource development, as well as 
health and safety in line with the 
targets set out in the Mining 
Charter
Review its long-term strategy and 
support initiatives for restructuring, 
reskilling to achieve 
competitiveness, sustainable 
growth and transformation

Implats has continued to focus on transformation. Our performance against the 
Mining Charter is as outlined on pages 92 and 93 in this report

Transform the 
migrant labour 
system

Improve socio-economic conditions 
in labour sending areas
Enforce and implement all elements 
and commitments of the Mining 
Charter
Ensure integration and 
implementation of SLPs and IDPs 
in labour sending areas and mining 
areas

Implats participates in the task team spearheaded by the Department of 
Performance, Monitoring and Evaluation (DPME) – a multi-stakeholder 
committee consisting of labour, industry and government – established last 
year to participate in the government driven policy review around migrant 
labour
A consultancy appointed by the DPME conducted research pertaining to the 
migrant labour system, taking into account economic, social, health, safety, 
industrial relations and mining policy
The final report was submitted to the DPME in February 2015. The industry 
has commented on the report via the Chamber. The outcomes of this 
process will inform policy around migrant labour
In addition to the NRF report (mentioned earlier), a baseline study (SIA) on key 
socio-economic indicators in Implats’ mining communities was completed 
this year. The findings will be shared with our social partners to see how these 
influence social development strategies

Resolve labour 
disputes as 
speedily as 
possible in the best 
interest of 
members and 
South Africa

Negotiate in the workplace and 
industry in ways that support 
long-term development and 
constructive peaceful labour 
relations

Impala works closely with unions to resolve all internal disputes through 
dispute resolution mechanisms and within the auspices of the Commission 
for Conciliation Mediation and Arbitration (CCMA)
Seven task teams, including HR managers and union representatives, have 
been established to address issues raised in the wage agreement. The work 
of the task team may include consultation and/or advice from third party 
expertise. These task teams are dealing with issues that include:
 – micro-loans and garnishee orders
 – medical separation agreements
 – retirement benefits and funeral cover
 – subcontracting, labour hire and employment agencies
 – job grading reviews
 – shareholding review
 – medical aid
 – life skills centre

Both the Impala Springs and Marula wage negotiations were completed in 
the year under review
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Responding to the national development plan

The NDP objective Context and commitments Our contribution in 2015

Transforming the 
society and uniting 
the country

Reducing poverty and inequality by 
broadening opportunity through 
economic inclusion, education and 
skills development
Promoting mutual respect
Deepening appreciation of our mutual 
responsibilities

Our investment in employment opportunities, education, health 
and infrastructure contribute to building social cohesion
We are committed to promoting broad-based transformation, mutual 
respect and mutual responsibility as evidenced by the nature of our 
initiatives presented in this report, for example employment equity, 
skills development, respect and care, preferential procurement and 
housing This year we invested R83 million in socio-economic 
development projects for our South Africa operations, inclusive of our 
social and labour plan (SLP) commitments, up from R71 million in 
2014. An additional R228 million was spent on improving 
accommodation and living conditions of our employees (see pages 
75 and 80)
A detailed breakdown of our community investments is presented 
in the tables on page 75

An economy that 
creates more jobs, is 
more inclusive and 
that shares the fruits of 
growth more equitably

In 2030, the economy should be close 
to full employment
It should equip people with the 
necessary skills
It should ensure that ownership of 
production is more diverse
The functioning of the labour market 
should be improved through reforms 
on dispute resolution
Small business should be supported

We provided more than 40 000 direct jobs in South Africa
We stimulated significant employment opportunities throughout our 
value chain with our procurement spend of R7.6 billion to suppliers 
and contractors in South Africa
Our enterprise development initiatives helped to create or sustain 
around 760 jobs in small black-owned companies
With our training spend of R523 million in South Africa we invested 
significantly in our people skills
Taxation and royalties of R1 704 million in South Africa and 
US$99.4 million in Zimbabwe were paid to government
The detailed breakdown of the economic value added throughout 
2015 is provided in the table on page 70

Building safer 
communities

People living in South Africa should feel 
safe and have no fear of crime
People should have confidence in the 
criminal justice system and police 
service
There should be greater provision for 
community participation in community 
safety

Implats continues to participate in various mine crime combating 
forums (MCCF). The MCCFs were established through the President’s 
Framework Agreement. These include one in Phokeng (Rustenburg), 
one in Gauteng (West Rand) and one in Limpopo. Mining house 
security heads are active participants. The agenda points include but 
are not limited to:
 – Crimes against mine and mine employees
 – Public violence 
 – Planned marches
 – Intelligence regarding crime
 – Identification of hotspots
 – Profiling of individuals causing violence/destabilisers

Further details on our initiatives to ensure the rule of law, peace and 
stability in our communities are detailed on page 95

Improving 
infrastructure

To grow in a more inclusive manner the 
country needs higher levels of 
investment in economic infrastructure, 
as well as infrastructure that supports 
human settlements

Our strategic approach to investing in socio-economic development 
initiatives continues to focus primarily on infrastructure, health, 
education, community empowerment and poverty alleviation projects 
The strategy aims to complement our accommodation and living 
conditions initiatives, through the provision of schools, clinics and other 
amenities. Our goal is to establish infrastructure that will address 
urgent needs in mine communities with the focus on longer-term 
impacts
Our 2015 achievements for social investments are detailed 
on page 75 We also contribute to modernising and optimising of our 
mining infrastructure through our significant spend on mining research 
and development projects. In 2015 we invested R94 million on these 
mining projects
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Responding to the national development plan continued

The NDP objective Context and commitments Our contribution in 2015

Reversing the spatial 
effects of apartheid

Settlement patterns should meet the 
needs and preferences of citizens taking 
into account broader social, environmental 
and economic interests

Our flagship investment in the well-being of our local communities 
remains our commitment to the provision of accommodation and 
improved living conditions for our people. To this end, we expended 
R228 million on employee housing in South Africa and a total of 
402 houses were completed and handed over to employees in 
South Africa
With our housing and community development projects in our areas 
of operation we endeavour to create viable local communities in which 
employees are able to reside with their families in stable, healthy and 
secure environments

Improving education, 
training and innovation 
and providing quality 
healthcare

Measures taken to address poor 
education and health that significantly 
reduce opportunities for a productive life 
and undermines the dynamism of the 
South African economy

We invested R523 million in skills development programmes 
in South Africa
421 employees took part in our ABET programme to ensure career 
progression and functional literacy and numeracy
In addition to our occupational health measures we continue to 
address non-occupational health risks such as TB and HIV through 
our wellness programmes
We partnered with the Employment Bureau of Africa (TEBA) to address 
community health issues and contributed R1 million to healthcare in 
labour sending areas
We continue to support the National Health Insurance initiative through 
partnerships, working closely with the DoH and through the Bojanala 
Health Forum

Fighting corruption Measures taken to address high corruption 
levels frustrate the state’s ability to deliver 
on its development mandate

We promote high ethical behaviour throughout our activities
We have a zero-tolerance stance on fraud and corruption, with all 
employees, business partners, contractors and associates required to 
conduct themselves in accordance with the Implats code of ethics and 
our fraud policy
Adherence to this code is facilitated by a ‘whistle-blowing’ helpline that 
enables the confidential reporting of alleged incidents

An inclusive and 
integral rural economy

South Africa’s rural communities should 
have greater opportunities to participate 
fully in the economic, social and political 
life of the country through access to good 
quality education, healthcare, transport 
and other basic services

Our social investment projects benefited more than 40 000 people in 
South Africa through investments in infrastructure, health and housing
Our enterprise development initiatives supported 113 local businesses 
(tier 1) and helped create jobs

Transitioning to a 
low-carbon resource 
efficient economy

The country needs a coherent plan to emit 
less carbon, use water more sustainably, 
and protect the oceans, soil and wildlife

Our energy efficiency initiatives are targeted mainly at our mining 
operations, as there is seen to be limited scope for further energy 
efficiency at our smelters and refineries. In South Africa we are working 
closely with Eskom, and continue to participate in various demand-
side management (DSM) programmes. Our longer-term strategic 
investments include exploring a carbon neutral fuel source for our 
operations, and participating in collaborative efforts to develop fuel-cell 
technology. In the 2015 financial year we spent R3 million on fuel-cell 
research
We continue to work with industry bodies and government in seeking 
an appropriate policy response to climate change that does not 
compromise the competitiveness of our sector noting both our 
important development contribution as well as the role of platinum 
group metals in the transition to a lower carbon economy
Our 2015 carbon and energy management performance is detailed 
on page 114 of the report
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Socio-economic impact of the strike

Case study: The far-reaching socio-economic impacts of the 2014 Platinum strike
The five-month strike between January and June in 2014 across the platinum belt in the greater Rustenburg area in South 

Africa was the longest in the history of industrial relations in the country and had a material socio-economic impact on 

employees, their dependants and communities as well as local businesses.

Rustenburg operations were suspended throughout the 

five-month period in order to protect the safety and security 

of our employees who faced the risk of violence and 

intimidation. The strike by the majority union Association 

of Mineworkers and Construction Union (AMCU) 

was concluded with a three-year agreement signed on 

24 June 2014.

Mineworkers are a major source of income in the Royal 

Bafokeng Nation (RBN) villages; it is estimated that 

approximately 29% of the 50 000 households* in RBN 

include mine employees. The lack of income during the 

strike had a significant impact on household nutrition, 

health, education, local business income, rental income 

and general security in the RBN, informal settlements and 

other surrounding communities.

The Royal Bafokeng Administration (RBA) conducted an 

assessment of the far-reaching impact of the strike on 

communities affected. The review identified some of the 

following primary social and economic impacts during and 

following the strike:

Social impacts

Social welfare: Welfare issues impacted by the strike 

included in particular an increase in the number of 

children left alone while their mothers went in search of 

food and income. Tapologo Hospice for orphans and 

vulnerable children in Phokeng village, which is 

supported by Impala through the Impala Bafokeng Trust 

(IBT), experienced an increase in afternoon daily feeding. 

The orphans and vulnerable children centres 

experienced a 163% increase in daily afternoon feeding 

compared to the same period the previous year, and a 

280% increase between January and June 2014. This 

indicates the significant impact the strike had on the 

availability of food in mining households and those 

dependent on household income generated by the 

industry in various forms.

* Households – individuals who live together under one roof and eat from the same pot.

Education: Based on evidence from school principals, 

the strike had a minimal impact on most schools across 

the Bafokeng area, with the exception of the schools 

surrounding the mines and especially those frequented 

by mine employees' children (in the south-east region 

such as Photsaneng and Mfidikoe). An increase in levels 

of absenteeism is principally attributed to families leaving 

the area temporarily or a lack of affordability for 

transport. Transport costs were likely to have affected 

high school learners who attend schools further away 

from home. Most RBN schools are non-fee schools 

therefore school fees were not a factor affecting 

attendance. Many early childhood development (ECD) 

centres and crèches were suspended during the strike 

owing to parents being unable to pay fees. While many 

are likely to have reopened following the resolution of 

the strike, the children will have been out of care for 

several months, increasing the burden of care on 

especially female family members and exposing small 

children to the strike-related stresses in families.

Safety and security: The RBN’s Protective Services Unit 

collates statistics on all crimes to which it responds. An 

overall reduction in crime in the RBN area was observed 

during the strike period, as compared to the same 

period in 2013. It is unclear whether this is related to the 

strike or simply a continuation of a longer-term trend in 

reduced crime incidents based on the effectiveness of 

the protective services visible policing strategy. However, 

specific types of crime increased during the strike 

months, all of which are likely to have had a direct 

relationship to the strike. Copper cable theft increased 

considerably during the duration of the strike – in the 

RBN area and the greater Rustenburg area. Mine shafts 

that were quiet during the strike were targeted by 

groups of copper cable thieves who stole large 

quantities of copper cable from underground. Impala 

Rustenburg replaced approximately R49 million worth 

of electrical cables in order to resume the operation of 

some shafts. Copper cable theft from Eskom lines in 
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residential RBN villages also increased. Levels of violent 

crime, including arson, assault with grievous bodily harm 

and murder, were observed to have increased during 

the strike action. These mostly occurred in the south-

eastern and northern RBN regions, close to the mining 

areas, and were part of violent intimidation tactics 

between striking and (perceived) non-striking mine 

workers.

Economic impacts

Local business revenues: During the strike, the 

force majeure declared by mining houses resulted in 

contractual obligations being unfulfilled towards certain 

service providers; consequently some existing 

contractors were not paid and there were no new 

contracts. Virtually all other businesses in the area, from 

mining input manufacturers to the hospitality industry to 

informal convenience shops, suffered reduced turnover 

of between 50% and 80%. Many small businesses 

retrenched staff, or closed. Some small businesses 

survived by diversifying their client base beyond the 

Rustenburg area however, a reduction in local economic 

diversity is expected in the medium term. While 

employees of the mines returned to work after the 

strike, the employees of defunct small businesses may 

have not at the time.

Rental income: The RBA data indicates that Impala 

employees account for approximately 4 000 rental 

households in the Bafokeng villages. According to 

anecdotal evidence, most mining households could not 

afford to pay their rent by the second month of the 

strike. However, landlords did not evict their tenants for 

non-payment, in anticipation of future rental income. If 

the average rental income is conservatively estimated to 

be R350 (based on a housing market study conducted 

by the RBA), the rental income lost during the five-

month period was approximately R7 million. This would 

exclude those working in support industries who would 

have also been affected.

Micro-lenders and unscrupulous lenders 

(Mashonisas): Anecdotal evidence suggests that 

informal and small-scale money lenders largely went out 

of business as a result of the protracted strike. This 

includes individual informal ‘mashonisas’ as well as cash 

loan and pawn shops in RBN villages. It is likely that 

such businesses were very active in the early months of 

the strike but then could not collect on their lendings 

and therefore went out of business. Further research is 

needed to determine the extent to which ‘loan sharks’ 

returned once the strike ended, and the impact of their 

activities on mine workers’ back-to-work payments, 

their first monthly payments and their health and safety 

in cases of non-repayment.

During the strike the principle of no-work-no-pay was 

applied. As a consequence the housing bonds of 

employees on the Company’s home ownership scheme 

were affected. The Company paid these bonds throughout 

the period in order to assist affected striking employees.

The strike and its impact brought into sharp focus the need 

for an integrated and collaborative approach to addressing 

social challenges that exist in communities. We continue to 

work actively with our industry partners, government, union 

leaders and other stakeholders to find long-lasting solutions.
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“Developing partnerships 

with our neighbouring 

communities is one of 

Zimplats’ top strategic 

objectives

Investing in community development – Zimbabwe

Social investment
Zimplats

Our management approach to social investment

Developing partnerships with our neighbouring communities is 

one of Zimplats’ top strategic objectives. We have developed 

and are implementing a community development plan that 

seeks to address some of our neighbouring communities’ 

expectations and developmental priorities. These priorities 

have been identified through perception and baseline studies, 

as well as quarterly stakeholder meetings with community 

representatives, leaders and local chiefs.

Informed by these interactions, our community development 

plan focuses on education, health and income generating 

projects, with the aim of narrowing the gap in terms of 

community expectations relating to development needs such 

as clinics, agricultural activity, employment, construction of 

secondary and primary schools, clean water and sanitation, 

and food security. Through effective implementation of the plan 

we seek to further improve the level of communication and 

neighbourliness between Zimplats and our surrounding 

communities. 

Dialogue with government is currently ongoing towards the 

conclusion of a substantive indigenisation implementation plan 

in which we seek credits for some social investment projects. 

We have reached agreement in principle on a 10% share for 

the community and 10% for employees. Our discussions are 

focusing primarily on the remaining 31%. 

Our 2015 performance and achievements for social 

investment

The Zimbabwe operations’ social investment increased by 

8% from US$4.9 million in 2014 to US$5.3 million this

year. A detailed breakdown of our community investments is 

presented in the tables on pages 103 and 105. Following is

a brief summary of the identified contribution associated with 

the US$974 000 worth of investments reviewed in 2015:

Herd development project: We launched a three-year 

community herd development project that will benefit 

communities in two wards adjacent to Zimplats’ operations 

in Ngezi. The project aims to improve genetics and herd 

health and ultimately to contribute towards household 

nutrition and income generation. Current investment in this 

project is US$58 000

Library extension: Zimplats has constructed an extension 

to the library at Chinhoyi University of Technology. The 

university has more than 7 000 students. The project scope 

comprised infrastructural extension to an existing library and 

provision of furniture at a cost of US$83 800.

The Zimplats Mhondoro Ngezi Chegutu Zvimba Community 

Share Ownership Trust was established in October 2011 as 

part of the company’s indigenisation implementation plan. To 

date the trust has implemented projects valued at more than 

US$4.5 million from the donation of US$10 million initially 

provided to the trust by the Company. More than 100 projects 

have been implemented through the trust in the three districts. 

These include projects relating to road construction and 

maintenance, rehabilitation of schools, construction of 

classroom blocks at more than 30 schools, sinking of boreholes 

to address access to potable water and the provision of 

infrastructure for income-generating projects. 
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“The focus in the years 

ahead will be to continue 

to identify income-

generating and 

infrastructural projects 

in line with community 

needs and priorities

Investing in community development – Zimbabwe

Zimplats socio-economic development expenditure US$000

Programme 2015 2014 2013 2012 2011

Empowerment of communities —  4 200  2 500  3 300 —

Health, safety and environment  23  91  668  873  223 

Education  300  207  3 062  3 283  755 

Government and municipality support infrastructure  19 — — — —

Sports development  52  94  54  35  27 

Enterprise development  413 — — — —

Income-generating projects  117  88  80  47  303 

Community welfare, arts and culture  50  578  340  1 071  41 

Total socio-economic development expenditure  974*  5 258  6 704  8 609  1 349 

Housing and living conditions  5 474  15 000  20 548  49 000 —

Total sustainable development investment  6 448  20 258  27 252  57 609  1 349 

*  The community spend for Zimplats is lower than Mimosa as a result of cost management strategies applied across the business on the back of declining metal prices 
and the impact of the collapse of Bimha Mine on volumes and ultimately revenues.

Accommodation and living conditions 
Our strategic approach to accommodation and living 

conditions 

Zimplats' commitment to improving the living conditions of 

employees mirrors the strong commitment evident in our South 

African operations. The provision of access to housing provides 

an opportunity for competitive advantage in attracting future 

skills, and can be used to support procurement from local 

enterprises and enterprise development in host communities 

through the value chain.

This year at our Zimplats operations the following was 

achieved:

We invested US$5.5 million on employee housing in the 

2015 financial year (2014: US$15 million).

The company commenced the second phase of our 

employee home ownership scheme, with 680 units 

completed and handed over to employees.

Sixty-five company houses which were budgeted under the 

2014 financial year and which were behind schedule and will 

be constructed between July and September 2015 bringing 

the total number of Company houses to 1 410 at Ngezi.

Discussions have continued with potential partners on an 

employee housing scheme for Selous Metallurgical 

Complex-based (SMC) employees in Chegutu.
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Investing in community development – Zimbabwe

Enterprise development and procurement 
Zimplats continued to implement its local supplier procurement 

and development strategy to further assist in the broader 

economic recovery of Zimbabwe. During the year local 

suppliers accounted for 73% (US$294 million procurement 

spend in the 2015 financial year) of the Company’s annual 

spend on goods and services, up from 66% in 2014. 

Mechanisms are in place to encourage and continuously 

monitor the growth of local supplier partnerships. In accordance 

with the Company’s transparency procedures, a cross-

functional internal team reviews and approves the awarding of 

tenders. In addition, we administer an anonymous tip-offs 

system in partnership with an independent audit company so 

that suppliers, employees and other stakeholders can report 

on any incidents of corruption of any nature, including the 

awarding of tenders.

In addition to our supplier development activities, Zimplats has 

also embarked on a local enterprise development programme. 

We are working with several small and medium enterprises 

within the local community in Mashonaland West Province. We 

provide them with technical, financial and skills development 

support. The enterprises supply Zimplats with goods and 

services such as protective clothing (work suits and overalls), 

silica, bricks, punch bars, housing maintenance services and 

ore transportation. 

Social investment
Mimosa

Our management approach to social investment

Since inception, Mimosa Mining Company has remained 

committed to sustainable economic development. Engaging 

all stakeholders in a collaborative manner to ensure sustainable 

solutions is key to its operations. In a bid to ensure that it 

conducts its business in a sustainable manner, Mimosa 

employs the Triple Bottom Line (TBL) framework of People, 

Planet and Profit where it maintains the intricate balance among 

the three elements. Its policy is to achieve ZERO HARM in all its 

operations, and to minimise its impact on the environment 

through the sustainable processing of its mineral resource. 

The Company strives to provide growth and greater value to its 

stakeholders by continuing to work in line with relevant policies 

and guidelines regarding responsible and ecologically friendly 

business practices. Its business thrust rests on the quartet of 

People, Safety, Production and Cost Effectiveness, around 

which strategic objectives are centred. Key strategic objectives 

are crafted through systematic situational and environmental 

analysis. 

Our 2015 performance and achievements for 
social investment
The Company implemented and handed over a number of 

national and local corporate social responsibility (CSR) projects 

in the financial year. Some of the projects were pursued 
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following requests by the local communities while others were 

initiated by the mine, all in line with the Company’s CSR policy. 

The projects had commendable impact on the communities 

within which they were undertaken. The projects included the 

following:

The Ebola Awareness Campaign: The Ebola Awareness 

Campaign was a partnership with the Zimbabwe Ministry of 

Health. This saw Mimosa providing communication and 

technological support to the fight against Ebola. The message 

that was being communicated was that, while Ebola is deadly, 

it is preventable. The Company installed Ebola monitoring 

equipment and the associated supporting televisions to 

disseminate information across the Harare International Airport, 

Bulawayo and Victoria Falls airports. It also trained personnel 

on the use of the equipment. In addition Mimosa installed 

banners and posters at the airports. 

A multi-media platform, which was launched by the Ministry of 

Health and Child Care was also set up, as a tool to manage 

growing rumours around Ebola on social media. The platform is 

now being used to communicate about other diseases. Mimosa 

built the site and provided technical support, while the Ministry 

of Health dedicated resources and people to respond to 

comments raised on the site. The campaign generally 

positioned Mimosa as a caring company and was well received.

Renovations at Mpilo Central Hospital: The Mpilo project 

saw Mimosa renovating two wards and refurbishing the entire 

hospital’s electrical system. One ward was completed and 

officially handed over to the authorities. 

Zvishavane cleanup campaign: Mimosa has contributed 

to creating a culture of raising environmental awareness in 

Zvishavane, a town located 20km from Mimosa. In line with this 

culture, worker representatives initiated a community clean-up 

campaign on 7 May 2015 after requesting to utilise the free time 

created by electricity load shedding on the day. The clean-up 

campaign covered Platinum Park, 43 houses (Mandava), 

Eastlea Lot 2 and 4. The exercise was well received by the 

communities, who were also involved in the clean up.

Local supplier development
Mimosa has a solid policy structure that empowers and 

supports indigenous companies. Its procurement database 

comprises both local and foreign suppliers, with local suppliers 

constituting well above 60% of the total number of suppliers. 

Over the years the Company has depended on supplies from 

local indigenous companies. Its preferred supplier programme 

has a strong bias towards competent local entrepreneurs and 

is implemented on cost and quality competitiveness. Local 

companies also supply and maintain key mining equipment 

under the Company’s technology transfer initiatives. 

In 2015, 65% of Mimosa orders were given to local suppliers. 

The mine also continued generating employment for the local 

people through contracted companies. There is a clause in 

the contracts which mandates the contracted companies to 

employ non-skilled employees from the local, surrounding 

communities, which the mine enforces. 

Mimosa’s socio-economic development expenditure US$’000

Programme 2015 2014 2013 2012 2011

Empowerment of community structures                                396 1 065 411 127 9

Health, safety and environment                                                69 0 0 39 0

Education 163 53 45 1 507 1 869

Government and municipality support infrastructure           2 006 1 086 3 878 987 93

Sport development    0 0 0 0 0

Enterprise development                                                              0 0 0 0 0

Community, welfare, arts and culture                                        1 497 1 453 336 489 431

Total socio-economic development expenditure                                       4 131 3 657 4 669 3149 2 402

Housing and living conditions   67 146 3 031 16 560 15 500

Total sustainable development investment 4 198 3 803 7 700 19 709 17 902

Our social investment focus for 2016 and 
beyond
In Zimbabwe the key focus will be:

The implementation of the ESOT as part of our IIP and 

progression of discussions on the rest of the IIP.

Enhance relations with the community through continued 

engagement aimed at nurturing relations based on mutual 

respect and understanding.

Continue to explore ways and strategies to increase capacity 

of local companies so that they can supply quality goods 

and services to both Zimplats and the country as a whole.
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“Our human rights 

commitments form part 

of our code of ethics. 

Employees are trained on 

the code through our 

intranet and as part of 

the induction process

Our 2015 human rights achievements and 
performance
Our human rights policy, which was approved in 2013, commits 

us to striving for full compliance with applicable legislation in the 

regions in which we operate, as well as to implementing the 

human rights principles in the United Nations Global Compact. 

Our human rights commitments form part of our code of ethics. 

Employees are trained on the code through our intranet and as 

part of their induction process.

We have made provision in relevant policies and procedures for 

the following human rights issues:

Rights to freedom of association and collective bargaining

Minimum employment age

Prevention of forced or compulsory labour

Equality and fair treatment of all individuals free from 

discrimination, irrespective of race, gender, creed or place 

of origin

Disciplinary and grievance processes

The need for security personnel to uphold these 

human rights.

We track implementation of human rights issues through 

monthly reports. Procedures are in place to ensure that 

channels are available to deal with unfair practices. No cases 

of discrimination were reported in the year under review.

While our agreements with contractors do not specifically 

contain human rights clauses, contractors are expected to 

abide by our Company policies, practices, standards and the 

constitution of the countries in which they are operating. We 

recognise the need to further improve our monitoring of 

contracted labour on human rights issues. Through stakeholder 

engagement processes, material community issues pertaining 

to human rights are addressed in community forums. No claims 

of human rights abuse were made against the Company 

this year.

Following the tragic events at Marikana in 2012, and the 

subsequent recommendations of the Farlam Commission, we 

recognise the need across the mining industry to manage 

security-related issues. As part of supporting growth and 

stability in the mining sector, the President's Framework 

Agreement was signed by all stakeholders in 2013. Part of this 

agreement promotes the rights of workers and communities 

in ensuring safety and security. Refer to pages 95 to 99. 

Enhancing the interface between the South African Police 

Service (SAPS) and our own security response is critical in 

avoiding any escalation of conflict. To mitigate this risk we have 

committed to and are implementing the Voluntary Principles on 

Security and Human Rights (VPSHR). The VPSHR framework 

provides useful guidance on: assessing the human rights risks 

associated with security; engaging with public security 

providers in a structured manner; establishing a clear set of 

rules when contracting with private security providers; and 

creating opportunities for input by affected stakeholders. 

We are following a phased approach to the implementation of 

the VPSHR. Phase 1 of the project is a gap analysis against the 

requirements of the VPSHR to identify the actions to be taken 

to fully comply with the requirements. The first phase of the 

process focused on Impala Springs, which has developed 

mature security systems in response to the high threat of 

precious metals criminal activity. The gap analysis has been 

completed; recommendations will be given to the executive 

and management for consideration. The next phase is to 

conduct a similar exercise at Marula and Impala Rustenburg. 

The assessment of the Rustenburg operation commenced in 

July 2015.

We will be using this framework to guide and train our security 

contingent. To formulate appropriate security responses, early 

identification of the potential for violence is critical, which 

requires regularly updated and credible information on security 

threats.

Third-party services are contracted to provide security at our 

South African operations. An assessment of their practices 

indicates that awareness programmes are in place for their 

personnel on the protection of human rights. The gap analysis 

will assist in determining any further training required and will be 

disclosed in the following year (2016).

Respecting human rights
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