
Building social 
capital



The sustainability of our mining activities depends ultimately on 

the wellbeing and prosperity of our mine communities. In seeking 

to build and maintain our social licence to operate, we invest in 

socio-economic development initiatives drive our legislated 

transformation requirements and engage proactively with 

community representatives and government offi cials at all levels. 



MAINTAINING OUR SOCIAL LICENCE TO OPERATE: CHANGING MINDS, CHANGING MINES, CREATING SHARED VALUE

In 2018, we compiled the following defi nition and framework to illustrate our understanding and approach to maintaining 
our social licence to operate. This will evolve in line with our business strategy, in response to the diverse and complex 
nature of what needs to be prioritised to secure and maintain a social licence to operate over time.

Building social capital

SOCIAL 
LICENCE TO OPERATE

‘CHANGING MINDS, CHANGING MINES, CREATING SHARED VALUE’

VISION 
To be the world’s best platinum-producing Company, delivering superior value to stakeholders relative to our peers

MISSION 
To safely mine, process, refi ne and market our products at the best possible cost, ensuring sustainable 

value creation for all our stakeholders

> People

> Communities

> Safety

> Health

> Environment

> Legal compliance

> Transformation

> Corporate disclosure

> Corporate governance

WHERE TO PLAY HOW TO WIN KEY ENABLERS

> Act as a responsible corporate citizen in 
the best interest of all our stakeholders 

> Prioritise and invest in effective people 
who respect and care for each other

> Minimise harm to employees’ health, 
safety and wellbeing

> Minimise social impacts and support 
impactful sustainable community 
development

> Maintain responsible environmental 
stewardship and conserve natural 
resources

> Comply with all relevant statutory 
provisions an prioritise socio-economic 
transformation

> Maintain effective, proactive and consistent 
engagement with all key stakeholders

> Effective leadership at all levels, displaying 
care for safety, health and the environment

> Responsible corporate citizenship at all 
levels, supported by an enabling corporate 
culture

> Ethical behaviour at all levels, supported 
by effective risk controls and corporate 
governance

> Respect for personal security and human 
rights at all levels

> Profi table business operation through the 
cycle, enabling impactful socio-economic 
investment

> Targeted, impactful and relevant 
socio-economic investment

> Proactive and transparent corporate 
engagement, supported by resilient 
reputation

EFFECTIVE, PROACTIVE AND CONSISTENT ENGAGEMENT WITH ALL KEY STAKEHOLDERS

Investing in 
employees

Investing in 
communities

Eliminating 
fatal injuries

Promoting 
health and 
wellbeing

Environmental 
stewardship

Beyond legal 
compliance

VALUES 

To respect, care and deliver

PURPOSE 

To safely and responsibly produce platinum group metals (PGMs) to make a 

meaningful contribution to the sustainability of our planet

AMBITION

To secure/maintain a social licence to operate through value-enhancing sustainability initiatives and stakeholder relations
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Our economic and social value added
It is through our core activities – employing people, paying 

taxes and procuring from host communities and countries 

– that we make our most signifi cant contribution to 

socio-economic development in both South Africa and 

Zimbabwe. This year, the value distributed directly by 

Implats to various shareholders amounted to R32.7 billion 

(R34.7 billion in FY2017) but there was a diminution of 

value of R1 114 million to shareholders (R983 million in 

FY2017).

2018 
(R million)

Total value added 32 712

Distribution of value:

Procurement of consumables and 
services (8 495)

Metals purchased (9 651)

Labour and other (12 981)

Payment of direct state taxes (1 442)

Finance costs (1 006)

Royalty recipients (350)

Non-controlling interest 114

Dividends (15)

Diminution in shareholders’ value 1 114

Taxation
We are committed to ensuring good tax governance and 

our operations are required to comply with their legal 

obligations and responsibilities in relation to their tax 

affairs. Our approach to tax supports the principles 

of transparency and proactive engagement with tax 

authorities, governments and other relevant stakeholders. 

Tax matters are governed through the fi nance department 

and the audit committee provides oversight.

The government of Zimbabwe’s proposed 15% export levy 

on unbenefi ciated platinum has been reduced to 5% 

(2.5% on matte) and deferred until 1 January 2019. 

Mimosa has continued to assess the viability of 

benefi ciation alternatives.

A breakdown of our PAYE/profi t taxes and royalties taxes by country is provided below.

Implats’ taxes paid directly to government by category and country*

South Africa
(Rm)**

Zimbabwe
(US$m)***

Profi t taxes 606 56

Employee PAYE 1 566 30

Royalties taxes 52 12

Other 33

– Unemployment Insurance Fund 110

– Skills Development Levy 94

Total 2 428 131

* Reporting in line with the Extractive Industries Transparency Initiative (EITI).
** Excludes Two Rivers and net VAT refund of R1 705 million.
*** Excludes Mimosa.

Mineral processing, Impala Rustenburg Photo credit: Jacques McCarthy
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Investing in community development

THE CHALLENGING SOCIAL CONTEXT AND ONGOING COMMUNITY 
ACTIVISM IN SOUTH AFRICA HIGHLIGHTS THE NEED FOR SUSTAINABLE 
COMMUNITY DEVELOPMENT AS BOTH A COMMERCIAL AND SOCIAL 
IMPERATIVE. 

development agencies, communities and 
non-governmental organisations.

SLPs: Each of our operations is 
implementing a second generation SLP, as 
required under the Mineral and Petroleum 
Resource Development Act (MPRDA). The 
fi ve-year plans focus on infrastructure, 
education and skills development, 
healthcare, community empowerment, and 
partnerships in local municipalities. The 
DMR granted an extension of some of our 
2014 to 2018 plans, where implementation 
was delayed by the 2014 platinum strike, 
community unrest and/or fi nancial 
constraints. The SLPs are developed 
through a consultative process with the 
respective municipalities’ Integrated 
Development Plans (IDPs), Traditional 
Authority Plans and host communities. 
Impala Rustenburg engages through the 
Mine Community Leadership Engagement 
Forum (MCLEF), which includes 
representatives from municipalities, 
traditional authorities and management. The 
plans are reviewed and revised where 
necessary, including prioritisation of 
projects. 

The third generation SLP for Marula 
(2018 to 2022), was submitted to the DMR 
in December 2017, while the third 
generation SLP for Afplats (2019 to 2023) 
was submitted in April 2018. In light of the 
downsizing and cost containment measures 
at our Rustenburg operations, targets for 
the third generation SLP for Impala 
Rustenburg will be relatively conservative. 
Impala’s third generation SLP will be 
submitted to the DMR in December 2018.

Community engagement: In 
implementing SLP projects, we 
communicate closely with community 
representatives and authorities. Impala 
Rustenburg holds quarterly meetings with 
separate forums established with the Royal 
Bafokeng Nation (RBN) and the Rustenburg 
Local Municipality, and continues to 
implement various communication initiatives 
aimed at educating the community about 
the SLPs and their benefi ts to the 
community. The RBN elected new 
councillors to the MCLEF in October 2017 
and has been mentoring them. At Marula, a 
forum comprising representatives of all six 
communities affected by the mine operation 
engages effectively with the mine’s 
stakeholder engagement department. The 
Magoshi, however, are engaged separately. 
This year, Marula launched a quarterly 

Our community 

development 

investments comprise 

specifi c projects that 

are defi ned in our 

social and labour 

plans (SLPs), and 

our corporate social 

investment (CSI) 

projects.

IN SOUTH AFRICA 

Challenging context
There is ongoing frustration and community 
activism in many of our neighbouring 
communities, particularly among the 
unemployed youth. With the slow pace of 
service delivery, reduced employment 
opportunities, and a rising cost of living, we 
continue to face high expectations in terms 
of providing jobs, infrastructure, service 
delivery and procurement opportunities. 
The challenging market conditions continue 
to impact our budget for social investments, 
increasing the importance of managing 
stakeholder expectations and seeking 
innovative ways to deliver further social 
return with substantially less funding.

This year we experienced low levels of 
community unrest at Impala Rustenburg 
and Marula. We have continued to engage 
with relevant stakeholders to restore and 
maintain peace and stability within the 
communities and communicate effectively 
about our SLPs and other social 
commitments. These are discussed in this 
section of the report. 

In Rustenburg, due care will be taken to 
mitigate the negative socio-economic 
impacts associated with the downsizing of 
the operation, which is likely to increase the 
risk of community discontent. Marula has 
made meaningful progress in stabilising 
community relations at the mine. Last year 
community frustrations related mainly to the 
governance and distribution of the 
community-managed dividends from the 
Makgomo chrome project that we 
contributed towards setting up as a means 
of sharing fi nancial benefi ts within the 
community. Signifi cant progress has been 
made this year in resolving the chrome 
dispute; administrators have been 
appointed to hold money on behalf of the 
community company (MCC) while it is being 
restructured, and processing and selling of 
chrome recommenced. At Impala 
Rustenburg, community leadership 
contestation, notably in Luka village, has 
hindered progress on some SLP projects 
and community engagement processes.

Social investment 
Our approach: Our social economic 
development (SED) investments comprise 
specifi c initiatives that are defi ned in our 
SLPs and our corporate social investment 
(CSI) projects. Many of these projects are 
delivered in partnership with government, 
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community newsletter aimed at developing a greater 
understanding of the long-term economic viability of the 
mine.

Expenditure: Ongoing Company fi nancial challenges and 
cost cutting initiatives have impacted our levels of 
expenditure over the last few years as well as our budget 
going forward. This year, our South African operations 
invested R137 million# in SED initiatives, of which 84% 
was on SLP projects. This increased spend year-on-year 
was necessary to fulfi l various outstanding obligations in 
our current SLPs and to implement several CSI projects at 
Marula. Inclusive in the SED spend was Impala’s 
R10 million contribution to the Impala Bafokeng Trust 
(IBT). Established in 2007 as part of Impala’s restated 
framework agreement for its mining rights, the IBT mostly 
supports women benefi ciaries in the Bojanala district. Due 
to fi nancial diffi culties, the founders of the Trust (Impala 
and the Royal Bafokeng Nation Development Trust 
(RBNDT)) are currently in discussions to dissolve the Trust. 
Impala and the RBNDT will continue to make contributions 
towards social development of the Bojanala district 
through more cost-effective means.

Delivering on commitments: We have continued to 
make progress on our commitments in terms of our SLP 
obligations at our South African operations. Certain SLP 
education and infrastructure-related commitments had 
been reviewed and reduced in recognition of the economic 
pressure on the Company. At Marula, protracted 
community unrest delayed the implementation of a major 
road development project in collaboration with the Road 
Agency Limpopo. This resulted in a notice of non-
compliance in terms of the MPRDA, which was 
subsequently lifted. The project is underway with more 
than 100 local community members employed through 
main and sub-contractors and is expected to be 
completed by the end of April 2019. This notwithstanding, 
we completed eight infrastructure projects in line with our 
second generation SLPs in FY2018 (three road 
infrastructure projects, two related to school infrastructure, 
one each providing water, electricity and a community 
multi-purpose centre). We also invested R53 million in 
various education-related initiatives which provided 
bursaries, learnerships for our community members and 
employees and much needed support (facilities and 
training for teachers) for schools in our areas of operation. 

We spent R9.7 million to develop host community-based 
entrepreneurs in an effort to equip them with the 
necessary skills to grow and sustain their businesses and 
incurred a further R8.4 million in social discretionary 
spend, the bulk of which was spent on the construction of 
two early childhood centres and a block of four 
classrooms in our host communities at Marula. A  
breakdown of our community investments is presented in 
the table below. Project highlights are reviewed overleaf. 
Our efforts to improve the accommodation and living 
conditions of our employees are detailed on page 62.

AFPLATS CONTINUES TO DELIVER ON ITS SLP 

COMMITMENTS 

Our Afplats operation, while remaining under care 
and maintenance, continues to meet its SLP 
commitments and deliver on CSI projects in 
consultation with local communities through elected 
local leadership. The fl agship community project 
completed this year was the refurbishment, renovation 
and infrastructure upgrade of Berseba Primary, a local 
school 9 km north of the Leeuwkop project site. The 
project was undertaken by a local company, creating 
29 jobs, and had a budget of R6 million. Other project 
highlights to be undertaken in the new fi nancial year 
include investing R10 million in constructing a paved 
road of 1.6 km in Makolokwe and R1 million for 
renovation of ablution facilities at Dimapo Primary 
School in Bethanie. This is in line with the call from the 
Government (Department of Basic Education) to restore 
dignity through sanitation services across the country.

Community employment: Recruitment efforts continued 
to focus on critical skills, which are scarce in our 
communities. Impala Rustenburg appointed 106 people 
from local communities, representing 17% of new 
appointments. Marula recruited 369 people from its 
communities (including 93 novice mining trainees), 
representing 92% of new appointments. Impala 
Rustenburg and Marula recruit youth from their 
communities through novice mining training, novice 

recruitment and learnerships.

South African operations: socio-economic development expenditure (Rm)

Programme
Impala

Rm
Marula

Rm
Afplats

Rm

Total
2018

Rm

Total
2017

Rm

Total
2016

Rm

Empowerment of community structures 10 0 0 10 5 16

Health, Safety and Environment 1 0 0 1 1 1

Education 48 0 4 53 38 43

Infrastructure 24 23 6 53 47 38

Sport Development 2 0 0 2 3 3

Enterprise Development 10 0 0 10 11 3

Community Welfare, Arts and Culture 0 8 0 8 1 1

Total Socio-economic Development 95 31 10 137# 106 105

Housing and Living Conditions 252 18 0  270 265 236

Total Sustainable Development 347 50 10 407 371 341

 # Indicates independently assured numbers.
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SOCIAL INVESTMENTS: ASSESSMENT AND HIGHLIGHTS

Each year Trialogue conducts an independent review and assessment of the socio-economic impacts of a selection of 
our social investment projects and programmes. This year, 19 of these initiatives were reviewed, comprising 13 
infrastructure projects, two education programmes, two discretionary donation projects and two enterprise development 
(ED) projects. Sixteen of the initiatives were in South Africa, accounting for R98.7 million (72%) of the total R137 million 
social investment expenditure in FY2018. Three initiatives were in Zimbabwe, accounting for US$2.3 million (39%) of the 
total US$5.97 million social investment spend at Zimplats in FY2018.

The following is a summary of the identifi ed benefi ciaries associated with the reviewed investments:

In 2018, our social investment expenditure on the reviewed initiatives directly benefi ted approximately 21 000 people in 

South Africa and 73 000 people in Zimbabwe. The benefi ciaries were 99.9% black. The largest proportion of the South 

African benefi ciaries (67%) benefi ted from three community road projects in Marula, Luka and Kanana. In Zimbabwe, 

the Kadoma district hospital project supported the majority (74%) of the identifi ed benefi ciaries.

Learnerships accounted for 20% (R26.7 million) of our FY2018 social investment spend in South Africa, the largest 

programme in terms of spend, and the bursary programme accounted for 3% (R3.7 million). 162 students benefi ted 

directly from the learnership (119) and bursary (43) programmes in FY2018. Since 2008 Implats has supported a total 

of 259 learnership students. Just over a quarter of the learners (68) have been employed by Implats after graduating 

from the programme. To date, 72 of our bursary students have graduated, of which 62 are employed by Implats.

Our education-related infrastructure projects included the construction of two combined schools (primary and secondary) 

in Platinum Village (see case study) and Sunrise View in the North West. The schools form an integral part of Impala’s 

Platinum Village and Sunrise View homeownership schemes. The Sunrise View schools opened in 2013 and currently 

have 1 825 learners in grades R to 12. The secondary school produced its fi rst group of matriculants at the end of 2017 

and achieved a 95.6% pass rate. Both Platinum Village and Sunrise View schools were offi cially launched in April 2018.

Our enterprise development interventions helped create or sustain 221 jobs in 16 small black-owned companies. These 

companies were either supported as part of our supplier development programme, through which local SMMEs that are 

part of our supply chain are trained and mentored by Aurik, or through our business incubator programme, run by 

Raizcorp. An additional 527 construction jobs were created as a result of our infrastructure projects. 

The two Zimplats infrastructure projects reviewed provided much-needed support to the public sector through the 

renovation of Kadoma district hospital and the construction of Turf police station, both located in Zimplats’ area of 

operation. Kadoma hospital is a major referral hospital with average admissions of 150 patients per day. The new police 

station aims to ensure the preservation of law and order and protection of the community, including Zimplats employees 

who form the bulk of Turf residents.

(%
)

Overall rating of projects reviewed

Luka road*

Donations – Matlhare Mokautu Secondary School
Aurik

Donations – flood

Kanana multi-purpose centre*
Marula early childhood development centre

Marula community electrification project*
Marula community roads

Kadoma Hospital project (Zimbabwe)
Turf Police Station (Zimbabwe)

Platinum Village school
Luka Makgotla Offices*

Albinism project (Zimbabwe)

Bursaries
Learnerships
Raizcorp

Kanana roads and storm water*
Sunriseview School

Baseba School Infrastructure upgrade*

79
75

78
77
77

76
73
73
73

69
68

67
66

64

60
58

64

53
52

* SLP project completed in FY2018.

Investing in community development
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Project review
Of the 19 initiatives reviewed, 16 were rated as good, with scores of over 60% while three projects fell below the 60% 
mark and were rated as adequate. The projects that scored lowest did not yet have systems in place to monitor their 
outcomes and/or were in areas where signifi cant risks such as community unrest exist.

2018 highlights
 > Overall, we have seen a reduction in community unrest and protest action at Marula and attribute this to ongoing 
engagement with the communities. A major road project that suffered signifi cant delays due to the unrest is now back 
underway. Barring any further disruptions, the project is expected to be completed in April 2019. 

 > We completed eight infrastructure projects in South Africa including the construction of the Luka Makgotla Offi ces, Luka 
and Kanana roads and storm-water drainage systems, the Kanana multi-purpose centre, and an upgrade of Berseba 
School. Anecdotal accounts from benefi ciaries indicate improved sentiment towards Implats as a result of these 
projects. 

2018 challenges
 > The Platinum Village and Sunrise View schools have faced threats of disruption from parents that want to forcibly enrol 
their children at the schools. We continue to engage the community and the Department of Education to ensure that a 
satisfactory outcome is reached. 

PLATINUM VILLAGE PRIMARY AND SECONDARY SCHOOLS

To date, we have constructed 967 homes for our employees in the Platinum Village housing development. We are in the 
process of building the remaining two phases of the development, which will provide an additional 1 453 houses. This 
is a part of our home ownership programme, through which we endeavour to enable our workforce to reside with their 
families in housing that is stable, healthy, of adequate size, serviced with water, sanitation and electricity, and within easy 
commuting distance of work. Our aim is to have all our employees living in these conditions by 2020. Once completed, 
this development will have cost R1.3 billion. 

We believe that building sustainable communities also means improving people’s access to education facilities. As 
such, we partnered with the North West Department of Education and Sport Development and the IBT to construct the 
Platinum Village Combined Primary and Secondary School which was completed in 2016 and became operational 
in 2017. Implats contributed R50 million to the R110 million cost of constructing the school. The construction of the 
school provided jobs for over 130 skilled and unskilled people and the schools currently employ a total of 44 people 
(34 educators and ten support staff). Both schools opened with a limited learner intake and a three-year strategy to 
increase the enrolment to a total capacity of 1 700. In 2018, 1 049 learners were enrolled in the school. 

Implats remains committed to the Platinum Village community and to the school that we have built. We believe that 
our contribution should go beyond infrastructure and as such, the schools are included in Implats’ School Support 
Programme (SSP) which provides mentorship for educators, management support for the principals, sports coaching 
for the learners, and sports coaching skills for the educators.

Platinum Village School in Rustenburg constructed in partnership with the North West Department of Education and the Impala 
Bafokeng Trust
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Investing in community development

LUKA ROADS

During the 2017 and 2018 fi nancial years, we upgraded 
two gravel roads in Luka (a village to the north of 
Rustenburg) to paved roads with water channels. This 
project is included in our Social and Labour Plan (SLP) 
and was identifi ed through our engagements with 
MCLEF (the Mining Community Leadership 
Engagement Forum which includes the Royal Bafokeng 
Administration (RBA), DiKgosana, Rustenburg Local 
Community Councillors and Implats). The project, 
which entailed upgrading a combined 3.4 kilometre 
stretch in Luka’s ward 4, was selected as the roads 
were narrow and slippery during the rainy season, 
making them dangerous for vehicles and pedestrians. 
Furthermore, the roads provide the residents of Luka 
with access to surrounding areas and main transport 
routes.

The project cost Implats R16 million and was done by 
two locally based contractors: Kaselgo Maintenance 
Services and Magnavolt Trading. Implats also 
appointed a civil engineering company to provide 
independent expertise and to monitor the quality of the 
road construction. Construction took place over eight 
months (January 2017 to August 2017), and provided 
temporary employment for over 110 people. 

The completed roads have been handed over to the 
Royal Bafokeng Administration (RBA), which will be 
responsible for ongoing maintenance. The new roads 
benefi t the 5 500 people that reside in Luka ward 4, as 
well as community members from surrounding areas 
who use the road to access main transport routes. 

IN ZIMBABWE 

Challenging context
The Zimbabwean economy continues to face signifi cant 

challenges. The economic turnaround programme 

announced by the new government places agriculture 

and mining at the centre of the economic revival agenda. 

As the biggest player in the country’s mining industry, 

Zimplats continues to be viewed as a critical contributor 

to the future of Zimbabwe, and a responsible host 

community tenant. This places increasing expectations 

and responsibility on the Company to address service 

delivery and community development defi ciencies within 

the broader community and country. The greatest 

challenge facing the community remains the issue of youth 

employment in the mine communities, which is estimated 

at more than 80%. More than 60% of Zimplats’ mining 

employees come from the local community. 

Quarterly engagement forums at Zimplats continue to 

provide an effective channel of communication with 

community leaders, resulting in cordial community 

relations. The forums provide an opportunity to develop 

levels of understanding of the business, its successes 

and challenges, while also allowing the community an 

opportunity to register specifi c concerns. 

Social investment
Zimplats and Mimosa seek to identify and implement 

socio-economic development projects in line with the 

needs and priorities of the communities around their 

operations. Zimplats’ projects are aimed at supporting 

the Company’s business strategy, which emphasises the 

importance of engagement, forging partnerships in the 

development process and in managing stakeholder 

expectations, with particular emphasis on those areas 

that affect the social licence to operate. The operation’s 

community development activities fall into the broad 

categories of education, health, income generation 

(for example agricultural projects) or local enterprise 

development.

Community spend at both operations has been 

constrained as a result of cost management strategies in 

response to the challenging operating environment. The 

operations focus on low-cost, high-impact investments 

and explore partnerships with development partners that 

result in shared costs. At Zimplats, the albinism project 

(reviewed on page 51) is an example of such partnerships, 

with four corporate partners participating in the campaign. 

This approach has also worked well in implementing the 

herd genetic improvement programme, which involves 

two technical partners (see page 61). Looking ahead, 

there are opportunities for partnering communities in 

capacity development, which falls in line with government 

expectations for partnerships that promote poverty 

eradication, local enterprise development and local 

employment creation.

A breakdown of our community investments is presented 

in the tables on page 61. The increased spend year-on-

year is mainly due to our contribution to the much needed 

refurbishment of Kadoma General Hospital (see page 37), 

our community project on albinism (see page 51) and 

construction of the Turf Police station.

ZIMPLATS’ CSOT DELIVERS INCREASING VALUE 

At Zimplats, the Mhondoro Ngezi Community Share Ownership Trust (CSOT) continues to function effectively and 
remains involved in a number of infrastructural development projects which have contributed to the improvement of local 
livelihoods. To date, the trust has implemented 162 projects in health, education and drilled more than 20 boreholes 
enhancing community access to potable water. The CSOT has also purchased road maintenance equipment to assist 
the districts, and this year purchased a signifi cant shareholding in a poultry company.

Implats Sustainable Development Report 2018 60



Zimbabwe socio-economic development expenditure

Zimplats
US$(000)

Mimosa
US$(000)

2018
Total

US$(000)
2017

US$(000)
2016

US$(000)

Empowerment of community structures 0 625 625 365 13

Health, safety and environment 1 936 887 2 823 459 1 243

Education 233 197 430 364 641

Government and municipality support infrastructure 0 246 246 335 51

Sport development 1 929 102 2 031 54 187

Income generating project 515 0 515 41 67

Community welfare 461 942 1 403 2 677 2 451

Other 890 890 592 91

Total Socio-economic Development 5 967 3 000 8 967 5 274 4 743

Housing & Living Conditions 0 0 0 0 1 085

Total Sustainable Development 5 967 3 000 8 967 5 274 5 828

ZIMPLATS’ COMMERCIAL LIVESTOCK PROJECT GAINS 

MOMENTUM

Zimplats introduced a commercial livestock project in 
Ngezi in 2016 aimed at improving the herd quality and 
reducing the livestock mortality rate in the area. The 
introduction of Bonsmara and Tuli bulls, as well as 
breeding bucks, has enabled the local communities to 
expand their herds and improve livestock management. 
Project highlights to date include: 96 offspring 
(47 heifers and 49 bulls); the Bonsmara breed delivering 
greater value; improved animal health and nutrition; 
improved cattle and goat handling facilities thereby 
reducing mortality rate; 33% increase in beef cattle 
since project inception.

Following the success of this community intervention, 
Zimplats invested in a national herd improvement 
programme based on artifi cial insemination of cattle 
with the Zimbabwe Agricultural Society as a technical 
partner. The national project was launched this year in 
the southern part of the country in Insiza, Matabeleland 
South by the Vice President retired General Chiwenga. 
The event was attended by key stakeholders including 
the Ministers of Lands, Agriculture and Rural 
Resettlement and Local Government. The investment 
was well received and demonstrated Zimplats’ 
commitment to caring for communities at a national 
level.

Bulls establishing the pecking order

MITIGATING COMMUNITY SAFETY RISKS AT ZIMPLATS’ 

TAILINGS DAM

Zimplats has actively sought a solution to the risk of 
people drowning in the event of a failure of its tailings 
dam at Selous Metallurgical Complex (SMC). There 
are 37 families who live in the tailings dam zone of 
infl uence. The dam is fenced off and patrolled, thereby 
restricting access to community members. Every 
precaution has been taken to ensure that the dam is 
managed properly and it is continuously monitored to 
ensure its structural integrity. There is an emergency 
evacuation plan in place, which is known by employees 
and community members. Mock evacuation drills are 
undertaken frequently and at random times. Zimplats 
is engaging the Ministry of Agriculture, Lands and 
Resettlement to relocate families from the risk zone.

Our focus on social investment for 2019 and beyond 
Looking to the years ahead, we plan to:

 > Engage effectively with communities to understand and 

manage expectations

 > Ensure implementation of approved SLP projects at our 

South African operations, managing implementation 

challenges and communicating closely with community 

representatives and authorities

 > Focus on low-cost, high-impact investments and 

explore partnerships with development partners that 

result in shared costs

 > Explore opportunities for partnering communities in 

capacity development

 > Zimplats will continue to engage the CSOT and the 

government on processing 10% of its equity for the 

community

2018
Total

US$(000)
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Accommodation and living conditions 

IN SOUTH AFRICA

The Company’s investment in the accommodation and 

living conditions of employees is a pillar of our contribution 

to the wellbeing of our host communities, and an area 

where we are recognised as leaders across the sector. 

Implats complies with all legislation in terms of housing 

and living conditions. Our vision is that all Company 

employees should live with their families in decent 

accommodation within a reasonable distance from work 

by 2020. Implats defi nes decent accommodation as ‘a 

formal habitual structure with running water, electricity 

and proper sewer system’. 

Over the last 10 years the Company has invested more 

than R4 billion in accommodation around its South African 

operations, of which R270 million was invested this year. 

To date we have built 3 366 houses (136 houses built in 

FY2018). We continue to work with government, 

developers and the Royal Bafokeng Nation on housing 

projects, which extend into other community projects, 

including roads, electricity, water, health, sewerage and 

schools. 

Revised accommodation strategy: A key focus in 2018 

has been the review and redefi ning of our accommodation 

strategy. The revised strategy will be presented to the 

board in November 2018. A key objective is to address 

the employees at Impala Rustenburg operations who are 

still living in informal settlements. Additional considerations 

and inputs informing the redefi ned strategy include:

 > The outcomes of a comprehensive accommodation and 

living out allowance survey conducted across the Impala 

Rustenburg workforce in 2018

 > The outcome of the Impala Rustenburg organisational 

review

 > The containment of rising building costs whilst ensuring 

quality

 > Partnerships with third parties to deliver housing

 > Consideration of the needs of employees and to provide 

a choice in terms of housing

Accommodation census: A comprehensive 

accommodation census undertaken across the Impala 

Rustenburg workforce in 2018 will provide detailed 

insight into where employees are residing, the levels of 

homeownership, the types of dwellings in use, and the 

amount of money being used for accommodation. The 

Company provides a living out allowance (LOA) benefi t 

(R2 450 per month) to enable employees who do not 

participate in the homeownership scheme or rent 

company housing to access decent accommodation for 

themselves. 

Previous surveys were completed in 2013, 2014 and 2017 

and included Impala employees as well as long-term 

contractor employees who receive LOAs. The fi ndings of 

the 2017 survey indicated that 87% of employees live in 

decent accommodation; 13% of employees are thought 

to live in informal settlements; and 69% of employees are 

recipients of a living out allowance. For the relatively larger 

2018 census, the North West University was selected as 

the service provider, with assistance provided by our 

human resources function and union structures. Field 

workers were selected from communities around the 

operations. The survey commenced in May 2018 and the 

fi nal results will be available in November 2018. A follow 

up survey will be undertaken in 2020.

Homeownership: We continue to assist employees 

to become homeowners through our homeownership 

initiatives across our operations. Implats offers its 

employees opportunities for homeownership at cost 

and assists with an interest free loan of between 20% and 

30% of house value over a 20-year period. There is an 

encouraging trend of people investing in housing in 

Rustenburg, with a high demand from employees to own 

homes within a commutable distance to work. Some 

employees struggle to qualify for a loan from a fi nancial 

institution and our sales department seek to overcome 

these challenges. We provide fi nancial literacy training 

and assistance with debt rehabilitation to ensure that all 

interested employees can qualify for homeownership. 

Impala Rustenburg’s current homeownership fl agship 

project Platinum Village in Rustenburg is on track to deliver 

2 420 housing units (including 400 rental units) in four 

phases. Construction of phase one was completed in 

2015 with 557 housing units built. Construction of phase 

two (516 housing units) was completed by year-end, with 

395 housing units already sold. The positive sales can be 

attributed to the success of the Platinum Village Primary 

and Secondary Schools, which opened for the 2017 

academic year. Owing to the high demand from 

employees wishing to purchase units, we are proceeding 

with the bulk infrastructure for phase 3 and 4. We expect 

the construction of a fi ve-hectare business park to be 

completed by 2022.

Marula has recruited employees primarily from the mine 

lease area (four farms) and continues to face challenges 

regarding homeownership. Homeownership options are 

available in proclaimed municipal areas but there is a low 

appetite for homeownership were as most employees are 

happy to live in decent accommodation within their villages 

close to Marula mine. Marula seeks to assist those who 

wish and can afford to improve their homes in the villages 

to get access to funding. Financial institutions do not 

provide fi nance for housing on tribal land where 

registration cannot be made in the employee’s name.

Family units: Only Impala Rustenburg operations have 

residences. The conversion of all hostel buildings into 

single person per room units was completed in 2013 and 

we have subsequently been converting a number of units 

into family units to enable employees to live with their 
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families. There has been a good uptake of converted units. 

To date there are 308 units occupied by employees and 

their families.

IN ZIMBABWE

Our Zimbabwe operations seek to ensure that all their 

employees reside in decent accommodation. Providing 

decent accommodation provides a competitive advantage 

in attracting future skills and can be used to support 

procurement from local enterprises and enterprise 

development in host communities through the value chain.

Approximately 70% of our workforce lives in Company 

housing and 30% receive a living out allowance, which 

is equivalent to 20% of the basic salary. There are no 

informal settlements around the mines. Zimplats provides 

housing to its employees through company houses, and 

a homeownership scheme. Progress with encouraging 

homeownership has, however, been hampered by fi nancial 

challenges. Due to funding challenges, the Company has 

not undertaken any employee housing projects during the 

last three years. The country’s risk profi le has signifi cantly 

limited new investment into Zimbabwe thereby affecting 

potential funding for any new national housing projects. 

The cost of imported building materials has increased due 

to shortages of foreign currency. 

At Ngezi, the employee housing stock totals 

2 087 units, comprising 1 410 Company-owned 

houses and 677 core houses which are on the 

employee homeownership scheme. In addition, 

there is a combined housing stock of 141 houses in 

Norton and Chegutu where the SMC staff reside.

Zimplats conducts an annual housing gap assessment. 

Based on current staffi ng number, the projected housing 

gap is 991 across Ngezi and SMC. In order to mitigate 

against the housing defi cit, employees who do not have 

company accommodation at Ngezi Mine have the option 

of staying in company-provided camp accommodation. 

At SMC, we continue to explore options for a low-cost 

housing delivery model.

Our accommodation and living conditions focus for 2019 

and beyond
Our strategic objective remains to provide decent 

affordable accommodation to every employee in a 

fi nancially responsible manner. The housing strategy will 

be reviewed in November 2018 and will seek as a priority 

to reduce the number of Impala Rustenburg employees 

living in informal settlements.

We will continue to focus on our company-provided rental 

accommodation (single quarters, houses and apartments) 

and facilitated homeownership scheme. We will also be 

exploring opportunities for third-party funding and other 

creative ways to ensure that houses remain affordable to 

employees. 
Platinum Village housing at Impala Rustenburg
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IN SOUTH AFRICA

Preferential procurement and investments in enterprise and supplier development (ESD) provide important opportunities for 

social and economic transformation in our communities. Our ESD activities are an enabler for preferential procurement and 

in line with the revised B-BBEE codes, we continue to increase our investment in supporting local black-owned and black 

women-owned businesses. 

Our 2018 performance
 > Total South African operations’ discretionary procurement was R9.1 billion, up from R8.7 billion in 2017, of which 73%, or 

R6.7 billion#, was from companies in which BEE ownership was greater than 25% (2017: R6.7 billion, representing 76%)

 > Direct economic fl ow to black-owned companies from procurement spend increased year-on-year by 4% to 44% of the 

R9.1 billion BEE procurement (calculations are based on actual black ownership percentage multiplied by the total actual 

spend)

 > We spent R2.9# billion on procurement from local tiered suppliers (all >25% BEE), constituting 32% of the total 

discretionary procurement spend (2017: R2.5 billion or 29%)

 > We achieved a 42% increase in total procurement from tier 1 suppliers (suppliers where community entrepreneurs hold 

ownership), spending R1 386 million with 117 suppliers in 2018 compared to R1 051 million from 101 suppliers in 2017

 > 100 black-owned suppliers (>50% ownership) were added to the approved vendor list (2017: 38), of which 31 are black 

women-owned

 > Implats as a whole exceeded the Mining Charter targets for all three categories (see table below). A review of our 

compliance with the ESD requirements of the Charter is provided on our website .

Percentage HDSA/BEE procurement (>25%) of category’s discretionary procurement (SA operations)

Category

Mining 
Charter 

Target 
(%)

2018 2017 2016 2015* 2014

R billion % R billion % R billion % R billion % R billion %

Capital 40 0.7  57 0.7 65 0.9 74 0.9 60 1.1 48

Consumables 50 2.9  82 2.8 83 2.3 76 2.1 77 1.8 72

Services 70 3.1  71 3.2 74 2.9 74 2.4 73 2.2 72

Total operations 6.7# 73 6.7 76 6.1 75 5.4 65 5.1 65
# Indicates independently assured numbers.

Note: Capital goods have been reported based on IFRS and Implats’ accounting policies recognition criteria for capital expenditure. Suppliers with a valid 
broad-based black economic empowerment (B-BBEE) certifi cate in the fi nancial year under review contributed to HDSA spend. The Implats policy stops 
recognising HDSA spend from a supplier if their B-BBEE certifi cate expired and was not replaced within a two-month period.

* Strike affected.

Local (tiers 1, 2 and 3) HDSA procurement (>25%) as a percentage of total discretionary procurement

Category

2018 2017 2016 2015

R million % R million % R million % R million %

Impala Rustenburg 2 789 30 2 510 29 2 387 37 2 424 42

Marula Platinum 101 1 72 8 96 11 129 18

Total 2 890# 16 2 582 19 2 483 24 2 553 30

# Indicates independently assured numbers.

Impala Rustenburg: Tier 1: Mine lease area (Bafokeng Villages, Freedom Park, Seraleng and Meriting); Tier 2: Rustenburg municipality; Tier 3: Bojanala district

Marula: Tier 1: Mine lease area (four farms); Tier 2: Greater Tubatse municipality; Tier 3: Greater Sekhukhune district.

Tier 1 suppliers are defi ned not only by their proximity to the mining operations, but also by the nature of their shareholding, and exclude companies where local 

community individuals have shareholding in companies outside of the tier 1 geographic area.

Mining 
Charter 

Target 
(%)

2018

2018

Procurement, enterprise and supplier development
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benefi ciaries. To date, 10 suppliers have indicated an 
increase in black shareholding by the end of calendar year 
2018.

Transforming suppliers: We have appointed a service 
provider to fast track the obtaining of BBBEE certifi cates 
from all suppliers. Currently we have 2 270 actively paid 
suppliers, of whom 647 do not have a certifi cate in place. 
Supplier engagements were held throughout 2018 and 50 
high-spend suppliers are being targeted to increase their 
levels of ownership to greater than 51%.

Fronting risks: To mitigate fronting risks, an independent 
verifi cation agent and internal Implats’ audit department 
conducts compliance assessments on ad hoc selected 
suppliers. Compliance to BEE legislation is not negotiable 
and fronting will not be tolerated.

Supplier support: Our enterprise development (ED) offi ce 
within the procurement department maintains a business 
assistance programme that provides support to an 
average of 25 local and black-owned suppliers per month 
(walk-ins) who are interested in doing business or seek 
assistance in increasing or sustaining their current 
business with Impala.

‘High potential’ suppliers: We work closely with local 
communities, in collaboration with the RBED unit in 
Rustenburg, and the Marula community structures in 
Burgersfort, to identify, develop and add new capable Tier 
1 companies to our vendor list. In Rustenburg, since 
August 2014 we have added 55 active vendors and 
placed orders to the value of R380 million with the vendors 
added through this initiative.

Localisation: Through our sourcing and negotiation 
processes, we encourage our existing large suppliers to 
support small Tier 1 companies, for example by appointing 
them as sub-contractors or forming a joint venture 
agreement. We also encourage certain suppliers to move 
part or all of their manufacturing processes closer to the 
mine lease area and to create job opportunities for local 
community people.

Enterprise and supplier development 
Our ESD initiatives provide important opportunities for 
community-based entrepreneurs. There is a signifi cant 
shortage of existing operating Exempt Micro Enterprises 
(EMEs < R10 million turnover), Qualifying Small Enterprises 
with > 51% black ownership (QSEs R10 million to 
R50 million turnover) as well as enterprises that are 
30% or more black woman-owned.

Capacity and capability: Our assessments indicate that 
more than 40% of local companies are not ready to tender 
competitively to conduct business with Impala, mostly due 
to capacity constraints. In close co-operation with RBED 
and the LED Department of the Rustenburg Local 
Municipality (RLM), assessment information is used for 
future planning procurement and ESD initiatives. We work 
closely with local communities to fast track the 
implementation of new vendors, with the aim of bringing 
on board at least two suppliers a month from local 
communities.

Enhancing supply chain management 
A cloud-based vendor portal on the Ariba system (a 
member of the SAP family) has been introduced since 
FY2017 that will ultimately enhance the management 
of the supplier life cycle, standardise and enhance our 
sourcing to contracting processes. All our existing 
suppliers’ profi les have transitioned to the system and 
we are engaging them to update their information. The 
responses have been slower than anticipated owing to 
technical challenges which have mainly been resolved 
during the latter part of FY2018. Our policy requires all 
suppliers to register onto the Ariba portal to be able to 
conduct future business transactions with Implats. 
Assistance with registering online is provided through a 
third-party service provider on an ongoing basis. To date, 
700 suppliers have registered onto the portal and Implats 
will continue to proactively project manage a targeted 
group of suppliers in FY2019.

Local and preferential procurement 
Local suppliers: Our South African operations strive, as 
far as possible, to source all goods and services within 
South Africa, with a particular emphasis on local 
businesses defi ned as tier 1, 2 and 3 based on their 
proximity to our operations. Tier 1 suppliers (also referred 
to as “local-to-site” suppliers) are those that have 
ownership from directly and indirectly impacted 
community members and are not necessarily situated 
within the mine lease area. Continuous efforts from the 
Daily buying and Contract teams to increase local spend 
resulted in a 39% increase in the average spend per 
vendor from R6.2 million to R8.6 million while the number 
of active vendors increased by 17% from 93 to 109. 
Marula is in the process of revising its procurement 
activities to ensure greater local tier 1 participation.

Opportunities for HDSA suppliers: Through our 
incubation programmes and our engagement with 
prospective new suppliers, community leadership and 
Royal Bafokeng Enterprise Development (RBED) we 
continuously and successfully link new and existing black 
entrepreneurs to sourcing events. The following initiatives 
(reviewed below) are key in developing meaningful 
opportunities for HDSA suppliers.

 > Incubation programmes for entrepreneurs
 > Collaboration with Royal Bafokeng Enterprise 
Development (RBED) to increase the number of local 
suppliers and advisory service to local entrepreneurs

 > Equity investment benefi ting black entrepreneurs for 
a trial period

 > Engagements with existing suppliers
 > Sourcing events
 > The Ariba system that will improve communication 
procurement opportunities

Sourcing events: Sourcing events are issued on an 
ongoing basis and provide opportunities for new black 
entrants to participate in tendering processes.

Engagements with existing suppliers: Targeted 
engagements and negotiations prior and throughout 
FY2018 with 46 pre-selected key strategic suppliers to 
increase their black shareholding and create further 
opportunities for black entrepreneurs, employees or other 
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Procurement, enterprise and supplier development

Incubation programme for entrepreneurs: Since 2013, 
we have provided formal development to 40 local black-
owned businesses through two principal initiatives, which 
we will continue to implement. Our business development 
programme is designed to help local black entrepreneurs 
to grow and sustain their businesses and become part of 
the Implats supply chain. Currently we have seven 
benefi ciaries receiving development. Our supplier 
development programme aims to enhance the 
competitiveness of local small, medium and micro 
enterprises (SMMEs) and 51% black-owned businesses 
that were already part of the Implats supply chain. To date 
15 entrepreneurs completed the programme and currently 
fi ve entrepreneurs are enrolled. These programmes have 
assisted the participating entrepreneurs to signifi cantly 
grow and increase their monthly turnover. In FY2013, 10 of 
the above companies actively traded with Impala with a 
collective turnover of R22 million per annum. In 2018 
Impala traded with 19 of the developed companies to the 
value of R63 million per annum (average 51% increase in 
spend per developed company from FY2013).

Equity investment benefi ting black entrepreneurs: 
We are piloting a scheme in collaboration with 
entrepreneurship development company Awethu that 
aims to benefi t and develop entrepreneurs and facilitate 
preferential procurement. Awethu will invest an interest-
free loan provided by Impala in transactions that will see 
enterprises with different strengths partner for mutual 
advantage. By year end we had completed the due 
diligence selection process and made the investment. 
The estimated term of investment is fi ve to seven years.

Partnering to support funding: We have a partnership 
with Absa Bank whereby we refer SMMEs that have 
validated contracts and seek short-term funding. The 
number of successful applications continues to increase.

Marula: In 2017, Marula supported the launch of a local 
brick-making project. In FY2018, the operation procured 
R1.4 million worth of bricks and other building material 
from the brick plant, and assisted the company by 
collecting and delivering 220 truckloads of bricks on their 

behalf to our various shafts. All contractors doing ad hoc 
work at the mine are encouraged to support the brick 
plant when building-related work is required at Marula.

DEVELOPING SUPPLIER CAPACITY

At Impala Rustenburg, a local black-owned company 
was sub-contracted with a multinational company for 
three years and received intensive training on mill 
re-lining. In parallel to their technical development, they 
received business development support through our 
supply chain development programme. Following 
an assessment of their technical capability and 
performance the company successfully took over the 
mill relining contract at Mineral Processing (in excess 
of R8 million per annum) in October 2017.

IN ZIMBABWE

Zimplats and Mimosa have maintained high levels of 
procurement with local, Zimbabwe-based suppliers and, 
more specifi cally, with those classifi ed as indigenous (at 
least 51% owned by black Zimbabweans or other 
previously disadvantaged groups). 

Developing local supplier capacity 
Zimplats once again delivered pleasing results through its 
local procurement and local enterprise development (LED) 
activities and continues to explore opportunities to form 
joint ventures with local companies in selected areas. 
Since 2013, the Company has focused on providing 
technical, fi nancial and skills development support to 
several small and medium enterprises in Mashonaland 
West Province where its operations are located, with 
the aim of growing their capacity to be able to supply and 
offer their services at national level. This year, the LED 
programme was expanded from a provincial level to a 
national focus, increasing the number of enterprises 
supported from 11 to 20. Expenditure with LED 
companies increased by 48% to US$43 million (2017: 
US$29 million), accounting for 13% of Zimplats’ total 
procurement spend. Zimplats’ efforts in buying local 
continue to be recognised by lobby groups. 

Zimplats procurement

Payments
2018

(US$’000)
2017

(US$’000)
2016

(US$’000)

Local other 122 294 172 714 122 294
Local indigenous 111 894 80 368 111 894
Imports 107 087 96 435 107 087

Total 341 274 349 516 341 274

Percentage split
Local other1 36 49 36
Local Indigenous2 33 23 33
Imports 31 28 31

Total 100 100 100

1 All companies registered and operating in Zimbabwe but owned by foreigners or non-indigenous shareholders.
2 Companies registered and operating in Zimbabwe but with at least 51% being owned by black Zimbabweans or other previously disadvantaged groups before 

Independence in 1980 eg Indians and Coloureds.

2018
(US$’000)
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Local procurement 

In 2018, Zimplats spent US$234 million on local suppliers 

(including indigenous suppliers), representing 69% of the 

total annual procurement spend (2017: US$253 million; 

72%). The decrease in local indigenous expenditure over 

the last two years has been due to local companies 

having diffi culty in accessing foreign currency to purchase 

inputs. The Company has set a target to increase local 

procurement expenditure to at least 80% of total spend 

in the short to medium term.

The Company tracks its local spend on a monthly basis 

to measure performance against the 2016 Presidential 

guidelines, which stipulated that mining companies will be 

deemed to be indigenised if local spend is at least 75% of 

annual revenue. The expenditure is inclusive of all taxes 

and payments to government-owned entities and local 

authorities. It should be noted that this guideline has not 

yet been promulgated into law. In 2018, Zimplats locally 

spent 82% of its revenue for the year (2017: 82%). 

For a second consecutive year, Zimplats received the Buy 

Zimbabwe Top Brand award from the local lobby group, in 

recognition of the company’s efforts to buy locally.

Mimosa continued to implement a robust procurement 

policy aimed at empowering and supporting indigenous 

companies. As a result of the reported foreign currency 

shortages, Mimosa spent US$42 million on indigenous 

suppliers in FY2018, representing 44% of the total annual 

procurement spend, down from US$53 million and 63% 

in FY2017. Mimosa’s preferred supplier programme has a 

strong bias towards competent local entrepreneurs and is 

implemented on a cost and quality competitiveness basis. 

As part of the Company’s skills transfer and job creation 

initiatives, local companies supply and maintain key mining 

equipment at the operations and contracted companies 

are required to employ non-skilled employees from the 

local, surrounding communities.

PROMOTING INDUSTRIALISATION THROUGH LOCAL MANUFACTURING AND LINKAGES

Zimplats is partnering with AEL, a South African-based explosives manufacturing company, and local company Trends 
Industrial, to set up a bulk emulsion manufacturing plant in Ngezi in early 2019 to service the Zimbabwean mining 
industry. Zimplats has also partnered with Aveng of South Africa and Grindale Engineering to develop a mine roof support 
element manufacturing plant in Ngezi. A memorandum of understanding is in place and work is under way to prepare the 
plant for commissioning in February 2019.

Zimplats continues to proactively explore opportunities to partner with others on ventures that will contribute to reviving 
identifi ed mining consumables companies in Zimbabwe, thereby reducing dependency on imported goods. This will assist 
in preserving the scarce foreign currency available for both Zimplats and the country. In addition, this strategy will facilitate 
job creation and an increase in economic activity.

Our procurement and supplier development focus for 
2019 and beyond
In South Africa, we aim to further improve on our 2018 

achievements in terms of the 2010 Mining Charter 

requirements. We will strive to exceed any societal 

requirements and simultaneously continue to improve our 

BEE procurement performance.

Specifi c objectives include:

 > Full implementation and optimisation of our cloud-based 

supplier portal, with focused assistance to small and 

local companies to register on the platform

 > Targeted efforts to increase participation of EMEs, black 

owned QSEs, >30% black women-owned and local tier 

1 companies

 > Actively remove unnecessary barriers of entry currently 

preventing new participants from entering the supply 

chain

 > Build awareness and visibility of supply chain 

opportunities while building local supplier capability, 

supported through incubation programmes and loan 

funding

 > Identify new mining contract opportunities for new 

black-owned mining contractors to exclusively 

participate in

 > Supplier engagements aimed at increasing the 

ownership of high-spend suppliers to greater than 55%.

In Zimbabwe, Zimplats will continue to explore 

opportunities for joint ventures with targeted local 

companies in strategic areas including the manufacture of 

cables and engineering spares. A focus on increasing the 

capacity of local companies is central to achieving a 

targeted procurement of at least 80% of all our 

requirements from local companies.
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Legislative and policy environment
Ensuring full compliance with government 

policy and legislative requirements in South 

Africa and in Zimbabwe is a cornerstone 

of our commitment to delivering social 

value and promoting socio-economic 

transformation. The new leadership in 

South Africa and Zimbabwe has delivered 

encouraging developments and a more 

positive outlook for the mining sector in 

both countries. Amid ongoing policy 

uncertainty, we engage proactively with 

government, both directly as a Company, 

as well as indirectly through industry 

representative business organisations to 

build trusted and cooperative relations, with 

the aim of contributing to the development 

of socially progressive and pragmatic 

legislation.

Transformation in South Africa
We embrace transformation as a business 

imperative. We endeavour to play our full 

part in transformation initiatives to meet 

the government’s social and economic 

development goals. We are committed to 

complying with the requirements of the 

MPRDA, and to meeting the expectations 

set out in the B-BBEE Charter for the South 

African Mining and Minerals Industry (Mining 

Charter).

Mining Charter: The 2010 Mining Charter 

expired in December 2014 and Implats has 

remained committed to its principles and 

continued to report against it. This year we 

have sustained and in some areas improved 

our performance (see mining charter 

scorecards on our website) . A long-

awaited redraft of Mining Charter III was 

published for comment on 15 June 2018. 

The draft charter was welcomed as much 

improved compared to the charter gazetted 

one year earlier. However, there remain 

aspects that require further engagement 

with government. Implats, as an entity and 

as a member of the Minerals Council South 

Africa (formerly known as the Chamber of 

Mines), will submit written representations 

on the draft Mining Charter to the 

Department of Mineral Resources. The 

Charter is expected to be fi nalised by 

October or November 2018.

B-BBEE codes: We also seek to align 

with the B-BBEE Act and work towards 

compliance with the new B-BBEE Codes 

of Good Practice. This year we obtained 

our third B-BBEE verifi cation certifi cate for 

the Group and its subsidiaries (see BEE 

certifi cates on our website) . The 

reverifi cation was under the more 

demanding revised codes, which came 

into effect in 2015. Both Impala Platinum 

and Marula obtained a Level 6 status 

(60% B-BBEE recognition level); Implats 

achieved a Level 6 verifi cation certifi cate 

(60% B-BBEE recognition level) after 

consolidation of the scorecards of its 

subsidiaries. In line with section 13G(2) 

of the B-BBEE Act, a report on our 

compliance was submitted to the newly 

formed B-BBEE Commission.

Other focus areas: We have maintained 

a commitment to: meeting the objectives 

of the President's Framework Agreement 

for a Sustainable Mining Industry; aligning 

and positioning ourselves in terms of the 

National Development Plan (NDP); engaging 

in government initiatives relating to 

Operation Phakisa; delivering on our 

commitments in terms of the Leaders’ 

Declaration on the Mining Industry 

Commitment to Save Jobs and Ameliorate 

the Impact of Job Losses; and continuing 

to play a leading role in the Minerals Council 

South Africa, helping to lobby on key issues 

and for a consistent and stable regulatory 

environment.

Indigenisation in Zimbabwe
Zimbabwe’s mining sector has suffered 

from signifi cant regulatory uncertainty in the 

past. This uncertainty included frequent 

changes in how indigenisation requirements 

were implemented. Zimplats has engaged 

proactively with the new government of 

President Emmerson Mnangagwa to 

support developments aimed at growing 

and diversifying the PGM industry. Although 

developments in the mining sector 

demonstrate the broadly pro-business 

stance adopted by the administration of 

President Mnangagwa, it remains unclear 

how the country intends to adapt its 

indigenisation policy to suit new or 

continued investment, and with what 

variance across different sectors.

Social legal compliance

Amid ongoing policy 

uncertainty, we 

engage proactively 

with government, 

both directly as a 

Company, as well 

as indirectly 

through industry 

representative bodies.
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Legislative developments: The new cabinet in 

Zimbabwe has initially retained the controversial 51% 

indigenisation thresholds for foreign diamond and platinum 

miners. We have welcomed the decision taken to reduce a 

proposed 15% export levy on unprocessed and semi-

processed platinum exports to 5% (2.5% on matte) and 

defer the levy from January 2018 to January 2019. Since 

entering offi ce in December 2017, Mines and Mining 

Development Minister Winston Chitando has clarifi ed 

indigenisation requirements and attempted to fast track 

the passage of the Mines and Minerals Amendment Bill, 

which has been under discussion since 2015, promising 

greater regulatory certainty. In June 2018, Zimbabwe’s 

parliament passed amendments to the mining bill after 

removing clauses that required foreign mining companies 

to list locally. This is a positive sign that government is 

pursuing an equivalent economic development provision 

as an alternative to the 51% local equity requirement. The 

focus is now on job creation and to preserve foreign 

exchange loss through re-industrialisation of the economy 

and import substitution.

Implats’ performance: Zimplats continues to engage 

government on the Indigenisation Implementation Plan 

(IIP) in order to ensure compliance with the indigenisation 

framework articulated by government. As a mining 

company in which government does not have 51% 

ownership, compliance with the current indigenisation 

and economic empowerment policy has been achieved 

through ensuring that the local content retained in 

Zimbabwe by our business is not less than 75% of gross 

value of the exploited resources. Local content refers to 

the value retained in Zimbabwe in the form of wages, 

salaries, taxation, community ownership schemes and 

other activities such as procurement and linkage 

programmes. In the year under review, Zimplats’ local 

spend was 83% of revenue generated.

We implement a CSOT and Employees Share Ownership 

Trust (ESOT) at our Zimbabwe operations as part of the 

indigenisation plan. The CSOT continues to make a 

positive difference in the community. Zimplats is making 

progress through its engagement with the CSOT and 

government, towards an agreement that will facilitate 

processing of 10% equity for the community. Management 

is lobbying government for a framework that considers the 

ESOT, the CSOT, and the strides made in growing local 

spend and the creation of SMEs through the local 

enterprise development programme towards 

indigenisation.

Land dispute resolution: In June 2018, Zimplats and 

the government amicably resolved a long-standing legal 

dispute concerning the proposed compulsory acquisition 

of a portion of Zimplats’ mining lease area, as well as the 

issue of securing Zimplats’ mining tenure, to the mutual 

benefi t of the parties. Zimplats released 23 903 hectares 

of land to the government to support the participation by 

other investors in the platinum mining industry in 

Zimbabwe.

Hildah Chikwanda, utility vehicle operator at Bimha mine
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