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Commitment to sustainability
Sustainability is at the core of our agenda 

as Implats and its stakeholders adapt to the 

prevailing environment, which is typifi ed by 

the lower platinum price. To fulfi l this 

commitment, we maintain trusted and 

effective relationships with our wide-ranging 

stakeholder base and seek to reconcile 

stakeholder interests. 

In my review in last year’s Sustainability 

Report, I identifi ed three key issues critical 

to Implats’ longer-term sustainability: 

addressing community activism; proactively 

responding to the legislative and policy 

environment; and delivering on our 

commitment to zero harm. I also 

underscored my aspiration for Implats to 

foster a culture of individual ownership, 

personal honesty and full accountability, as 

a critical driver of our continued long-term 

success. I welcome this opportunity to 

refl ect on our progress and to share some 

forward-looking perspectives on these 

focus areas. 

Operating context
The platinum market has been in a 

sustained industrial oversupply for some 

time, impacted by a recent unrelated but 

concurrent erosion in diesel passenger car 

sales and contraction in Chinese jewellery 

demand. The market is expected to shift 

into a fundamental industrial defi cit in 2022, 

when demand is again expected to outpace 

supply. The immediate fundamentals for 

both palladium and rhodium remain strong.

We have taken the tough decisions needed 

to enable us to withstand a longer period of 

lower platinum prices, to ensure we can 

deliver sustainable value to shareholders 

and society. At Impala Rustenburg, 

business optimisation measures 

implemented over the past few years have 

delivered improvements and this year we 

undertook a bold strategic review to 

optimise and reposition the operation. 

To support the future success of the Group 

we have started a radical transition of 

Impala Rustenburg into a leaner, more 

focused and profi table operation. The 

transformation will be implemented in 

phases to mitigate implementation risks and 

socio-economic impacts. Over a two-year 

period, we will cease operations at fi ve 

end-of-life and uneconomic shafts, reduce 

future production from 750 000 platinum 

ounces per annum to 520 000, and focus 

on mining profi table, low‐cost, high‐value 

and long‐life assets. The restructuring will 

cost R2.7 billion during 2019 and 2020 and 

will be funded from internal cash resources 

as well as by selling excess inventory. 

We are acutely aware of the impacts on 

employment, local economic development 

and our host communities. While employee 

rationalisation is inevitable in a restructuring 

process of this nature, we will take the 

utmost care to ensure that job losses are 

sensitively managed and minimised as far 

as possible through a range of measures. 

These include the transfer of skills to vacant 

positions at our two growth shafts, 

reskilling, voluntary separation, business 

improvement and seeking buyers or 

contract miners at the shafts we wish to 

exit. Discussions are ongoing with key 

stakeholders, including government, 

relevant trade unions and community 

representatives, to manage this diffi cult 

transition.

Our ability to deliver improved returns to our 

stakeholders has been enhanced this year 

through several strategic developments. 

These include the operational and fi nancial 

turnaround at our Marula operation, 

securing a profi table third‐party PGM toll 

treatment business, acquiring a 15% 

interest in the low‐cost, mechanised, 

palladium‐focused Waterberg project, 

issuing new 2022 convertible bonds to 

maintain a strong liquidity position, and 

converting the special mining lease at 

Zimplats into two new mining leases.

The Group is committed to a value‐focused 

strategy across all operations to improve 

our competitive position, profi tability and 

fi nancial returns.

We have taken the 

tough decisions 

needed to enable us 

to withstand a longer 

period of lower 

platinum prices, to 

ensure we can deliver 

sustainable value 

to shareholders 

and society.
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Our communities
We have maintained generally positive community relations 

across most of our operations. Community engagement 

is a top priority for us in response to community activism 

in many of our neighbouring communities. High 

unemployment and slow service delivery from local 

government has resulted in increased demands made on 

mines from neighbouring communities. I am pleased to 

report that we have continued to make progress on our 

social and labour plan (SLP) commitments in South Africa, 

and our targeted corporate social investments in 

Zimbabwe. We have collaborated with key stakeholders 

to extend the implementation period of some of our SLP 

initiatives that were delayed by the 2014 platinum strike 

and ongoing fi nancial constraints. Work on developing 

third generation, fi ve-year SLPs for our South African 

operations is progressing well. 

We have made meaningful progress in our community 

relations at the Marula mine this year. This was 

underpinned by the great progress made in resolving 

the frustrations related to the Makgomo chrome project, 

which was set up to share fi nancial benefi ts within the 

community. Administrators were appointed to hold money 

on behalf of the community company (MCC) while it is 

being restructured and the processing and selling of 

chrome recommenced. The community is also benefi ting 

from the operational and fi nancial turnaround at Marula 

this year, which is a highlight for the Group. 

We are paying focused attention to the communities 

around our Rustenburg operations as we implement the 

restructuring process. Implats is committed to working 

with all social partners to mitigate the impact of the 

necessary transition at the Rustenburg complex.

We continue to invest in focused and prioritised 

community engagements processes to respond to 

community concerns as best we can. 

Legislative and policy environment
The new leadership structures in Zimbabwe and South 

Africa have delivered encouraging developments this year 

and there is a more positive outlook for the mining sector 

in both countries. Further progress would ensure 

sustained social cohesion and economic growth.

Addressing legislative and policy uncertainty remains a 

signifi cant priority in South Africa and Zimbabwe. We 

engage proactively with both governments, directly and 

through representative business organisations, to build 

trusted and cooperative relations, with the aim of 

contributing to the development of socially progressive 

and pragmatic legislation.

Positive developments in Zimbabwe this year included 

the reduction of the proposed 15% (2.5% on matte), 

export levy on unbenefi ciated platinum to 5%, deferred 

until 1 January 2019. We engaged proactively with the 

government to support developments aimed at growing 

and diversifying the Zimbabwean PGM industry. This 

included the amicable resolution concerning the proposed 

compulsory acquisition of a portion of Zimplats’ mining 

lease area as well as securing Zimplats’ mining tenure. 

In South Africa, the development of Mining Charter III is 

progressing positively and we continue to collaborate with 

the government. We remain steadfast in our commitment 

to work with national and local government to improve the 

lives of our citizens.

Commitment to zero harm
Safety is our most critical area of focus and I am deeply 

saddened to report that we lost seven colleagues in 

work-related incidents during the year. I am encouraged, 

though, by the signifi cant improvement in our safety 

performance in the second half of the year, with no 

fatalities recorded and good progress in many of our 

leading and lagging performance indicators. This refl ects 

the expenditure and effort we have put into safety 

initiatives, technical solutions and training across the 

Group. We saw strong safety performances at many 

of our operations, especially Zimplats, and by year-end, 

11 of the 17 operations had achieved ‘millionaire’ and 

‘multi-millionaire’ status in terms of the consecutive 

number of fatality-free shifts.

With human error being a contributor to many incidents, 

our priority is to cultivate a culture of operational discipline 

to ensure full compliance and commitment to safe working 

practices. Our focus is at Impala Rustenburg and Marula 

operations. In driving the necessary behavioural change, 

we place an emphasis on assessing leadership 

development gaps and addressing shortcomings through 

training and improved performance management 

processes. 
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Shaping our organisational culture
We aspire to create a performance-

orientated organisational culture that fosters 

individual ownership, personal honesty and 

full accountability. This year we made 

strategic changes in our approach to 

managing our people, which is delivering 

pleasing results. This includes the 

introduction of a balanced performance 

scorecard with key performance areas 

aimed at incentivising behaviour that 

supports the attainment of business goals. 

We have also revised our remuneration 

structure for all managers within the 

organisation, to align shareholder interests 

to that of executives in terms of rewards 

and to support a culture of performance, 

delivery and accountability.

To assess the organisational climate at 

Implats, we conducted a survey during 

the year to deepen our understanding of 

employees’ attitudes towards safety, 

communication, leadership, teamwork, 

recognition, empowerment and 

accountability. The survey results were 

fi nalised at year-end and will be used 

to create a baseline and inform the 

development of targeted interventions 

aimed at increasing employee engagement 

to boost productivity, improve safe 

behaviour and ensure the delivery of 

Company goals. 

We are aligning our approach and 

performance to the requirements of 

King IV™ and continuously review our 

governance processes to identify and 

address areas where we might improve. 

Positive outlook
I remain optimistic about the sector’s 

longer-term future and the opportunities 

available to the Company. The strategic 

change initiatives position the Group's 

portfolio exceptionally well for future 

profi tability, even at low platinum prices. 

I acknowledge the vital role our people play 

in delivering on our strategic objectives. We 

are going through a process of considerable 

change in the Company. I believe it is our 

people that will allow our great company to 

evolve and adapt – to become stronger and 

more sustainable. I thank them for their 

efforts and look forward to working together 

to build a more resilient and agile Implats, 

for the benefi t of all stakeholders.

Nico Muller 

CEO

We aspire to create 

a performance-

orientated 

organisational culture 

that fosters individual 

ownership, personal 

honesty and full 

accountability.
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