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IMPALA PLATINUM HOLDINGS (IMPLATS) 
IS ONE OF THE WORLD’S FOREMOST 
PRODUCERS OF PLATINUM AND 
ASSOCIATED PLATINUM GROUP METALS 
(PGMs). WE ARE LISTED ON THE JSE AND 
WE ARE A CONSTITUENT OF THE FTSE 4 
GOOD EMERGING INDEX.
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ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE RESPONSIBILITY.
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2018 sustainability performance snapshot

IMPLATS IS A LEADING PRODUCER OF PLATINUM AND ASSOCIATED 
PLATINUM GROUP METALS (PGMs). IMPLATS IS STRUCTURED AROUND 
FIVE MINING OPERATIONS AND IRS, A TOLL REFINING BUSINESS.

We welcome your 

feedback to make 

sure we are covering 

the things that 

matter to you.

Go to 

www.implats.co.za 

or email 

investor@implats.co.za 

for the feedback form, 

or scan the code above 

with your smart device.

@impalaplatinum.com http://www.youtube.com/implats http://www.linkedin.com/company/impalaplatinum limited

Seven fatalities

11 out of 17
sites achieved safety
millionaire and multimillionaire 

fatal free status
Lost-time injury rate

5.55 per million man-hours

15% 
Improvement in antiretroviral treatment 
uptake among our employees

13% 
Decrease in Aids-related deaths

57%
historically disadvantaged 
South Africans and 

22% women in management 
(South African operations)

Each employee in the Group received 
an average of

93 hours of training through skills 
development initiatives

60%
B-BBEE recognition level (6) 
in South Africa

BEE procurement expenditure 
in South Africa

R6.7 billion; 
73% of total discretionary spend

16 small black-owned businesses 
created or sustained through our 
enterprise and supplier development 
programmes in South Africa

US$112 million
spent with local indigenous suppliers 
(51% indigenous ownership) 
in Zimbabwe

Investment in community development:

R137 million 
in South Africa,

US$5.97 million 
in Zimbabwe

Expenditure on housing:

R270 million 
in South Africa

527 jobs created as a result of our 
infrastructure projects in South Africa

2 877 learners from our host 
communities enrolled in schools built 
and supported by Implats and its social 
partners

a further 162 community members 
benefi ted directly from bursaries and 
learnerships in South Africa

3 national awards received for Albinism 
Awareness Campaign in Zimbabwe

Refurbishment of a major hospital in 
Zimbabwe

45% total water consumed is 
recycled

6%
improvement in water use intensity

9%
improvement in CO

2
 intensity
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Our strategy

KEY MATERIAL MATTERSOUR STRATEGIC OBJECTIVES

For more information please refer to 

the 2018 Integrated Report 

Delivering on commitment to zero harm
(Pages 28 to 32)

Restructuring of Impala Rustenburg
(Page 13)

Workforce reduction and industrial 

relations climate
(Pages 45 to 48)

Building social capital and addressing 

community activism
(Pages 54 to 67)

Establishing an organisational culture of 

performance, delivery and accountability
(Pages 40 to 42)

Legislative and policy environment 

in South Africa and Zimbabwe
(Pages 68 and 69)

Promoting diversity and transformation
(Pages 50 and 51)

Employee health and wellbeing
(Pages 33 to 37)

Conserving natural resources and 

mitigating impacts
(Pages 72 to 83)

Addressed in this report

OUR VISION is to be the world’s 

best platinum-producing company, 

delivering superior value to 

stakeholders relative to our peers

OUR MISSION is to safely mine, 

process, refi ne and market our 

products at the best possible cost, 

ensuring sustainable value creation 

for all our stakeholders

OUR PURPOSE is to safely and 

responsibly produce platinum group 

metals (PGMs) to make a meaningful 

contribution to the sustainability of 

our planet

Improve effi ciencies 
through operational 

excellence 
and safe production

Cash 
conservation

Maintain our social 
licence to operate

Investment 
through the cycle

Maintain 
optionality and position 

for the future
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SUPPORTING GLOBAL GOALS FOR SUSTAINABLE 

DEVELOPMENT

The United Nations Sustainable Development Goals 

(UN SDGs) set a sustainable agenda to end poverty, 

protect the planet and ensure prosperity for all by 2030. 

Implats is committed to playing its role in the attainment 

of the goals, supporting government and working with 

other stakeholders to build better societies.

OUR CONTRIBUTION TOWARDS THE SDGs 
IS PRIMARILY THROUGH: 

>  The valuable resources that we produce (see page 6)

>  Direct and indirect employment created through our workforce 
and supply chains (see pages 64 and 84)

>  Taxes and royalties paid to our host governments (see page 55)

>  Social investment and preferential procurement in our host 
communities (see pages 54 to 67)

>  Respecting human rights (see page 19)

>  Ensuring ethical business practices (see page 18)

>  Minimising our environmental footprint (see pages 72 to 83)

>  Supporting transformation in South Africa (see page 68) 

and indigenisation in Zimbabwe (see page 69)

we respect
> all our stakeholders

> the principles of the UN Global Compact

> the laws of the countries within which we operate

> company policies and procedures

> our place and way of work

> open and honest communication

> diversity of all our stakeholders

> risk management and continuous improvement 

philosophies.

we care
> for the health and safety of all our stakeholders

> for the preservation of natural resources

> for the environment in which we operate

> for the socio-economic wellbeing of the 

communities where we operate.

we strive to deliver
> positive returns to our stakeholders through an 

operational excellence model

> a safe, productive and conducive working environment

> on our capital projects

> a fair working environment through equitable and 

competitive human capital practices

> on the development of our employees

> on our commitments to all our stakeholders

> quality products that meet or exceed our 

customers’ expectations.

OUR VALUES
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Our approach to reporting

The purpose of this 

report is to provide 

our stakeholders, 

including those who 

work for us, local 

communities, 

non-governmental 

organisations, 

investors, customers, 

businesses and 

governments, with a 

frank account of how 

we addressed the 

most material 

sustainability issues 

our company faced 

during 2018. The 

report forms an 

important part of our 

annual integrated 

reporting process, and 

ideally should be read 

in conjunction with 

our Integrated Report 

2018.

Boundary and scope
The information in this report relates to the fi nancial 
year 1 July 2017 to 30 June 2018. The report covers 
the following operations over which we have direct 
management control and for which we set and 
implement policies and standards: Impala, Marula, 
Zimplats and Mimosa. Our previous Sustainable 
Development Report was published in September 
2017, covering the 2017 fi nancial year. No changes to 
the boundary and scope have been applied in this 
year’s report. As far as possible, performance data is 
reported to facilitate comparability with our previous 
performance and that of our peers.

Materiality
The report focuses on our performance relating to 
those social, economic and environmental issues that 
have been identifi ed as having a material impact on 
the long-term success of the business, the wellbeing 
of the economy, environment and communities in 
which we operate, or that are important to our key 
stakeholders. While the report is of interest to all our 
existing and prospective stakeholders, it is focused 
primarily on addressing the interests of socially 
responsible investment (SRI) analysts and investors, as 
well as sustainability professionals. Our approach to 
identifying our material issues is described on pages 
24 and 25. 

Reporting standards
This report has been compiled in accordance with 
the GRI global standards for sustainability reporting, 
as well as Implats’ internally developed reporting 
guidelines, which are available on request. We have 
provided a separate more detailed response to the 
GRI Standards in a comprehensive GRI response 
table, available at www.implats.co.za/implats.
Annual-reports.asp. As a signatory to the United 
Nations Global Compact (UNGC), we have also used 
the UNGC’s Advanced Level reporting criteria in our 
UNGC Communication on Progress (CoP). Our 
integrated reporting process has also been guided by 
the principles and requirements contained in the 
International Financial Reporting Standards (IFRS), the 
IIRC’s International <IR> Framework, the King Code 
on Corporate Governance 2016 (King IV), the JSE 
Listings Requirements and the Companies Act, 71 of 
2008.

Measurement units
Monetary amounts referred to in this report have been 
expressed in South African rand (R) and US dollars 
(US$). Where appropriate, and to facilitate 
comparability, we have presented the amount in South 
African rand (R). During the reporting period, the 
average cost of US$1 was R12.85. We have used a 
total production of 22 157 kilotonnes milled (this 
includes tonnes of ore milled at Impala, Marula, 
Zimplats and Mimosa) to calculate intensity or 
effi ciency ratios for water, carbon dioxide and energy 
consumed. To better assist the Environmental, Social 
and Governance (ESG) analysts who study our reports 
and compare our performance to our peers specifi cally 
relating to sulphur dioxide emissions, we have 
reported our intensity or effi ciency ratios for direct 
sulphur dioxide per 6E refi ned. The 6E refers to the 
platinum group metals (PGMs) platinum, palladium, 
rhodium, iridium, ruthenium as well as gold. We have 
used a 6E production for FY2018 of 2 925 Koz. 
Performance data is for the respective fi nancial year 
period unless calendar year data is specifi ed.

Independent assurance
Independent assurance over selected sustainability 
key performance indicators has been provided through 
a partnership between PricewaterhouseCoopers 
(PwC) and Nexia SAB&T (which is a 95% black-owned 
and 48% black women-owned assurance fi rm). The 
scope of the assurance, the selected performance 
information and the independent statement of 
assurance are provided on page 88. 

Board approval
The board collectively reviewed the content of this 
report and confi rms that it believes this Sustainable 
Development Report 2018 addresses our material 
issues and is a balanced and appropriate presentation 
of the sustainable performance of the group.

Additional information available online at 

www.implats.co.za

Annual Financial 
Statements

Mineral Resource 
and Mineral Reserve 

Statement

Integrated 
Report

Our reporting suite
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2018 sustainability performance summary

PERFORMANCE INDICATOR

Safety and health 2018 2017 2016

Work-related fatal injuries 7# 9 11

All injury frequency rate 11.93# 13.14 12.31

New noise-induced hearing loss (NIHL) cases 
(+10% shift) 102# 88 61

Number of HIV-positive employees known to be 
receiving antiretroviral treatment 5 942# 5 174 4 843

Annualised TB incidence rate per 100 000 population 530 519 447

Environment 2018 2017 2016

Energy consumption (GJ000) 16 978# 18 065 17 328

Energy intensity (GJ/tonne milled) 
(for detail on measurement units refer to page 4) 0.7663 0.8577 0.8225

GHG emissions (Mt CO
2
-equivalent) 

(for detail on measurement units refer to page 4) 3.6 3.7 3.7

Total direct CO
2
 intensity (t/tonne milled) 

(for detail on measurement units refer to page 4) 0.1610 0.1761 0.1741

Total direct SO
2
 intensity (t/6E refi ned oz) 

(for detail on measurement units refer to page 4) 0.0097 0.0095 0.0108

Water intensity (Mℓ consumed/tonne milled) 
(for detail on measurement units refer to page 4) 0.0021 0.0023 0.0022

Total water withdrawn (Mℓ) 25 790# 25 709 26 703

% water recycled (total water recycled Mℓ/total 
water consumed Mℓ) 45 46 41

Number of level 3-5 environmental incidents 31 level 3 35 level 3 51 level 3

Social 2018 2017 2016

Socio-economic development spend in South Africa (Rm) 137# 106 105

Socio-economic development spend in Zimbabwe 
(US$000)* 4 918 5 274 4 743

Total discretionary procurement spend in South Africa 
(Rbn) 9.1 8.7 8.1

Procurement: BEE expenditure in South Africa (Rm) 6.7# 6.7 6.1

Expenditure with local indigenous suppliers 
(51% indigenous ownership) in Zimbabwe (US$m)* 112 80 104

* Excludes Mimosa

People 2018 2017 2016

Labour turnover (%) (for detail refer to page 42) 10.5# 8.6 8.2

Gender diversity: managers who are female in 
South Africa (%) 22 21 20

Gender diversity: women in workforce in South Africa (%) 11 11 11

Historically disadvantaged South Africans (HDSAs) 
in management (%) 57 54 53

* Excludes Mimosa.
# Indicates independently assured numbers.
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Our business at a glance

IMPLATS IS STRUCTURED AROUND SIX MINING OPERATIONS AND IMPALA REFINING 
SERVICES (IRS), A TOLL REFINING BUSINESS. OUR OPERATIONS ARE LOCATED ON THE 
BUSHVELD COMPLEX IN SOUTH AFRICA AND THE GREAT DYKE IN ZIMBABWE, THE TWO 
MOST SIGNIFICANT PGM-BEARING ORE BODIES IN THE WORLD.

Zimbabwe

South Africa

TOTAL IMPLATS

IMPALA 
Impala, Implats 96%-owned primary operational unit, has operations situated on the western 
limb of the world-renowned Bushveld Complex near Rustenburg in South Africa. This operation 
comprises a 13 shaft mining complex and concentrating and smelting plants. The base and 
precious metal refi neries are situated in Springs, east of Johannesburg.

0 
Fatalities

18.4% 
Contribution to Group 
platinum production

>30 years 
Life-of-mine

150m 
Average current depth

6 493 
Number of employees

nil 
FIFR

0.52 
TIFR

0.19 
LTIFR

ZIMPLATS 
Zimplats is 87% owned by Implats and its operations are situated on the Zimbabwean Great 
Dyke south-west of Harare. Zimplats operates four underground mines and a concentrator 
at Ngezi. The Selous Metallurgical Complex (SMC), located some 77 kilometres north of the 
underground operations, comprises a concentrator and a smelter.

IMPLATS IS A LEADING 
PRODUCER OF PLATINUM 
AND ASSOCIATED PLATINUM 
GROUP METALS (PGMS)

270 800oz 
Refi ned Pt production

l Zimplats

Mashonaland West

Midlands

l Mimosa

1 468 100oz 
Refi ned Pt production 

0.060 
FIFR 

11.93 
TIFR

5.55 
LTIFR

7# 
Fatalities

51 338 
Number of employees

ll Impala Refi neries

Marula ll
 ll 

Impala Rustenburg

ll 

Two Rivers

Limpopo

North West

6 
Fatalities

42.8% 
Contribution to Group 
platinum production

>30 years 
Life-of-mine

850m 
Average current depth

40 794 
Number of employees

0.071 
FIFR

14.04 
TIFR

6.54 
LTIFR

580 800oz 
Refi ned Pt production
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Mokopane

Marula

Two Rivers

Middelburg

Afplats

Rustenburg

Impala

Polokwane

Waterberg ProjectThabazimbi

The Bushveld Complex (simplifi ed)
Sediments

BC Granite

Upper and Main Zone

Upper Critical Zone

Lower Critical, Lower and
Marginal Zones

Transvaal Rocks

Pre-BC Granites and Gneisses

Merensky Reef

UG2 Reef

Chromitite Layers

Great Dyke – Mafic, gobbronorites with local sills and xenoliths
Great Dyke – Ultramafic, cyclic pyroxenite, harzburgite, dunite with chrome seams

Dyke intrusions
Granite

Main Sulphide Zone

Chromitite Stringer

The Great Dyke 

(simplifi ed)

Mafi c, Gabbronorites

Websterite

Bronzitite

Ultramafi c, cyclic pyroxenite, 
harzburgite, with chromitite layers

Marginal Border Group

Greenstones

Granite

Main Sulphide Zone

The structure of our operating framework allows for each 

of our operations to establish and maintain close 

relationships with their stakeholders, while operating within 

a Group-wide approach to managing the economic, social 

and environmental aspects of sustainability.

As at 30 June 2018 our major shareholders were Allan 

Gray (18.39%), Investec Asset Management (14.99%), 

Public Investment Corporation (PIC) (10.74%) and Royal 

Bafokeng Nation (RBN) at 6.29% with the balance of 

nil 
FIFR

0.98 
TIFR

0.22 
LTIFR

0 
Fatalities

7.9% 
Contribution to Group 
platinum production

>15 years 
Life-of-mine

200m 
Average current depth 

MIMOSA* 
Mimosa is jointly held by Implats and Sibanye. Its operations are located 
on the Wedza Geological Complex on the Zimbabwean Great Dyke, 
150 kilometres east of Bulawayo. The operation comprises a shallow 
underground mine, accessed by a decline shaft, and a concentrator. 

125 000oz Pt 
Refi ned Pt production

IRS 
Impala Refi ning Services is 100% owned by Implats. It is a dedicated vehicle to house the toll refi ning and metal concentrate purchases built up by Implats. IRS provides smelting and refi ning services through 
offtake agreements with Group companies (except Impala) and third parties.

IRS is situated in Springs, east of Johannesburg.

TWO RIVERS* 
Two Rivers is a joint venture between African Rainbow Minerals (51%) and Implats (49%). 

The operation is situated on the southern part of the eastern limb of the Bushveld Igneous 
Complex some 35 kilometres south-west of Burgersfort in Mpumalanga, South Africa.

0.121 
FIFR

24.23 
TIFR

11.63 
LTIFR

MARULA 
Marula is 73% owned by Implats and is one of the fi rst operations to have been developed on 
the relatively under-exploited eastern limb of the Bushveld Complex in South Africa. 

Marula is located in the Limpopo province, some 50 kilometres north west of Burgersfort.

85 300oz 
Refi ned Pt production

1 
Fatalities

4.4% 
Contribution to Group 
platinum production

>30 years 
Life-of-mine

320m 
Average current depth

3 966 
Number of employees

0.000 
FIFR

0.93 
TIFR

0.43 
LTIFR

162 500oz 
Refi ned Pt production

0 
Fatalities

11.8% 
Contribution to Group 
platinum production

>30 years 
Life-of-mine

350m 
Average current depth

* Non-managed

* Non-managed.

the shares held by various public and non-public 

shareholders. (Refer to the annual fi nancial statements.)

This year, the Group produced 2.90 million ounces of 

PGMs (2017: 3.10 million ounces), which included 

1.468 million ounces of platinum (2017: 1.529 million 

ounces). Our markets are in South Africa, Japan, China, 

the US and Europe. We have a workforce of approximately 

51 000, including 15 000 contractors, none of whom are 

self-employed. We have no seasonal employees.
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Statement by the Chairperson of the social, 
transformation and remuneration committee

WE REMAIN COMMITTED TO ENSURING IMPLATS CREATES 
AND SHARES VALUE ACROSS ITS STAKEHOLDER GROUPS. 
TO DO SO WITHOUT HARM IS OUR ONGOING INTENT.

Mpho Nkeli

Chairperson: social, transformation and remuneration committee

Implats Sustainable Development Report 2018 8



It gives me pleasure to introduce Implats’ 
annual Sustainable Development report and 
to share some high-level refl ections about 
our sustainability performance over the year. 
In conjunction with this opening review, 
I encourage you to refer to the review by 
my colleague, CEO Nico Muller (page 12), 
which outlines Implats’ corporate strategy 
to shift the organisation away from a 
labour-intensive model and towards being a 
value-focused PGM producer. This strategy, 
which is underway, informs the strategic 
transformation of the Impala Rustenburg 
operations. He outlines the issues critical to 
Implats’ longer-term sustainability, which 
include:

 > the restructuring of Impala Rustenburg 
over the next two years

 > delivering on our commitment to zero 
harm

 > fostering an organisational culture of 
performance, delivery and accountability

 > addressing growing levels of community 
activism

 > proactively responding to the legislative 
and policy environment in South Africa 
and Zimbabwe.

Further detail on these and other issues 
contained in the opening reviews are 
provided in the respective sections of this 
report, which supplements our Integrated 
Annual Report, and outlines what Implats 
has done to deliver on its strategic 
commitments across its material 
sustainability focus areas. 

I encourage you to share your feedback on 
this report in terms of our performance and 
the quality of disclosure. Frank feedback 
from stakeholders is essential to foster 
greater accountability and helps us deliver 
more effectively on our sustainability goals.

Enhancing our oversight
Implats has maintained an impressive 
ethical culture, supported through our 
corporate values and visible, ethical 
leadership. 

An important development this year has 
been the establishment of a social and 
ethics sub-committee at Impala to 
strengthen our resources, focus and 
approach. The transformational 
restructuring being undertaken at Impala 
Rustenburg has implications for our 
sustainability activities and the work of the 
social, transformation and remuneration 
(STR) committee. In observing the 
requirements outlined in King IV™*, the 

social and ethics sub-committee will 
undertake complementary work, examining 
and addressing social and ethics issues 
impacting employees and communities with 
a focus on Impala Rustenburg. The 
transformation of the Rustenburg complex 
will result in unavoidable job losses. The 
group is committed to ensuring due care 
will be taken to minimise job losses. A 
phased restructuring approach will ensure 
the Group mitigates the various 
implementation risks and socio-economic 
impacts as far as possible. Community 
development, in consultation with our 
partners, will also be prioritised to further 
mitigate socio-economic impacts. 

The STR committee’s work during 2018 
was substantially supported by the 
outcomes of a series of deep-dive “bow 
tie” risk analyses, undertaken as part of the 
annual work plan. Given the challenges 
facing the South African mining sector and 
the organisational change in the Group, the 
strategic importance of managing human 
resource-related risks and developing and 
maintaining positive relationships with 
employees has taken on renewed 
signifi cance. As such, the committee 
focused on gaining a deeper understanding 
of our people-related risks.

To monitor and improve our sustainability 
reporting, we engaged external advisory 
services to provide a critique on our 2017 
Sustainable Development report. This 
evaluation was benefi cial in identifying our 
strengths and areas for improvement. We 
acted on several recommendations to 
improve the quality of disclosure in this 
2018 report.

Focusing on our people
I am particularly encouraged by 

developments this year aimed at fostering 

our desired organisational culture of 

performance, delivery and accountability. 

We are implementing a more strategic 

approach to managing our people, to drive 

our desired workforce culture and capability. 

Our approach is to instil organisational 

discipline, enhance people engagement 

and people management capabilities, 

empower line managers to take 

responsibility for people management, and 

ensure effective performance management 

to deliver on objectives. We have already 

seen positive results, refl ected in improved 

safety performance and productivity, 

especially at our more challenging mines, 

Impala Rustenburg and Marula. 

An important 

development this 

year has been the 

establishment of 

a social and ethics 

sub-committee at 

Impala to strengthen 

our resources and 

approach.

* Copyright and trademarks are owned by the Institute of Directors in Southern Africa NPC and all of its rights are reserved.
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The sustained good relations the Company enjoys with 

employees and their union representatives has been 

evident throughout the restructuring undertaken at Impala 

Rustenburg during the year. We made every effort to 

ensure effective consultation and to provide affected 

employees with the necessary support and assistance. 

For example, our voluntary separation packages include 

the opportunity to receive training in a portable skill to use 

in other occupations/jobs in the future. We have been 

pleasantly surprised by the understanding shown by many 

affected stakeholders. Due to the further restructuring 

expected, the STR committee directed an in-depth review 

of the employee relations climate, which resulted in 

focused actions being taken to address areas identifi ed 

for improvement.

To support the wellbeing of our employees and their 

families, we initiated a process to review and redefi ne 

our accommodation strategy. The outcomes of a 

comprehensive accommodation and living out allowance 

survey, across the Impala Rustenburg workforce, will 

provide valuable input to the strategic review. A key 

objective is to address those employees at Impala 

Rustenburg operations who are still living in informal 

settlements. 

Employee over-indebtedness is an ongoing challenge 

we are tackling at our South African and Zimbabwean 

operations. We have intensifi ed efforts to encourage more 

employees to use our fi nancial wellbeing services. We 

monitor levels of indebtedness and suspected cases 

of indebtedness through payroll checks and have seen 

pleasing improvements in debt levels. Recognising 

the signifi cance of emotional wellbeing on safety and 

productivity, Zimplats has embarked on an aggressive 

programme to address key mental health issues, in the 

workforce and broader community.

Across the Group, the management of TB remains under 

control due to comprehensive screening, case tracing and 

effective treatment. At our South African operations, the 

TB incidence rate of 530 per 100 000 employees remains 

well below the national average of 1 000 per 100 000. 

Through proactive monitoring and management, we have 

maintained a 95% level of adherence to treatment for 

employees on our HIV and TB programmes. In mitigating 

the major occupational health risk associated with our 

mining activities, noise-induced hearing loss (NIHL), we 

have decreased the proportion of employees working in 

higher risk categories. A particular focus going forward is 

on the silencing or replacement of rock drills at Impala 

Rustenburg and Marula operations, to ensure noise levels 

emitted are below 107dB.

Social transformation
Making a meaningful and visible difference to social 

transformation is central to our ability to create long-term 

value and contributes to a sense of ownership and 

enhanced motivation among employees.

Across the Group we made good progress this year, 

increasing our levels of localised and preferential 

procurement. In South Africa, we increased our 

expenditure with black-owned and black women-owned 

suppliers. We gained momentum in building local supplier 

capability, supported through incubation programmes and 

promoting supplier sub-contracting and skills transfer 

opportunities.

Through our social investment programme, we contributed 

meaningfully to mitigating ongoing social challenges in 

neighbouring communities, notably by developing and 

improving infrastructure and other social services. Our 

operations focus on low-cost, high-impact investments 

and seek opportunities to partner with others to deliver 

greater impact. We face increasing expectations to deliver 

greater socio-economic benefi ts, particularly employment 

and procurement opportunities. Ongoing Company 

fi nancial constraints impact our spending on social 

investments and due care is being taken to engage 

effectively with community representatives and authorities 

to manage expectations. 

In Zimbabwe, Zimplats implemented a highly successful 

albinism campaign, aimed at promoting levels of 

awareness and social integration and distributing sun 

protection materials for people with albinism. The 

campaign received three national awards and continues 

to expand its reach across the country. The refurbishment 

of the Kadoma General Hospital was a major achievement 

during the year – the facility had not had material 

maintenance works done in the past 15 years. During the 

four-month refurbishment, Zimplats worked with seven 

local enterprises, which used an average labour force of 

150, the majority of which were from the surrounding 

community.

Statement by the Chairperson of the social, 
transformation and remuneration committee
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Environmental protection
A good performance across key areas of 

responsible environmental stewardship 

was maintained. Impala Springs, Impala 

Rustenburg, Mimosa and Zimplats are 

certifi ed against the ISO 14001:2015 

standard for their environmental 

management systems and Marula is on 

track to be certifi ed against the updated 

standard in 2019. This year, there were no 

major non-compliances at our operations. 

Financial constraints have resulted in limited 

progress in implementing additional 

effi ciency improvements in our water and 

energy usage. Water use will remain a 

critical priority in years to come, along with 

our focus on driving environmental 

compliance and ensuring full environmental 

disclosure on any material incidents. 

In appreciation
In closing, I extend my thanks and 

congratulations to our chief executive, Nico 

Muller, for his visionary and exemplary 

leadership, to management, my colleagues 

on the STR committee, and all employees 

for their work towards delivering on Implats’ 

sustainability commitments. I convey my 

particular appreciation to community 

representatives and government offi cials for 

our constructive relationships. We have 

navigated a diffi cult year through effective 

collaboration with our stakeholders. We are 

better positioned to safely and effi ciently 

mine and produce our metals, ensuring 

sustainable value creation for all our 

stakeholders.

Mpho Nkeli

Chairperson: social, transformation and remuneration 

committee

Making a meaningful 

and visible difference 

to social 

transformation is 

central to our ability 

to create long-term 

value and contributes 

to a sense of 

ownership and 

enhanced motivation 

among employees.
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CEO statement

IMPLATS HAS TAKEN THE APPROPRIATE STEPS TO BECOME 
A MORE AGILE AND RESILIENT BUSINESS AND ENSURE 
THAT IT CONTINUES TO PLAY ITS ROLE IN SOCIETY BY 
CREATING REAL AND SUSTAINABLE VALUE.

Nico Muller 

CEO

IMPLATS HAS TAKEN THE APPROPRIATE STEPS TO BECOME 
A MORE AGILE AND RESILIENT BUSINESS AND ENSURE 
THAT IT CONTINUES TO PLAY ITS ROLE IN SOCIETY BY 
CREATING REAL AND SUSTAINABLE VALUE.

Nico Muller 

CEO
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Commitment to sustainability
Sustainability is at the core of our agenda 

as Implats and its stakeholders adapt to the 

prevailing environment, which is typifi ed by 

the lower platinum price. To fulfi l this 

commitment, we maintain trusted and 

effective relationships with our wide-ranging 

stakeholder base and seek to reconcile 

stakeholder interests. 

In my review in last year’s Sustainability 

Report, I identifi ed three key issues critical 

to Implats’ longer-term sustainability: 

addressing community activism; proactively 

responding to the legislative and policy 

environment; and delivering on our 

commitment to zero harm. I also 

underscored my aspiration for Implats to 

foster a culture of individual ownership, 

personal honesty and full accountability, as 

a critical driver of our continued long-term 

success. I welcome this opportunity to 

refl ect on our progress and to share some 

forward-looking perspectives on these 

focus areas. 

Operating context
The platinum market has been in a 

sustained industrial oversupply for some 

time, impacted by a recent unrelated but 

concurrent erosion in diesel passenger car 

sales and contraction in Chinese jewellery 

demand. The market is expected to shift 

into a fundamental industrial defi cit in 2022, 

when demand is again expected to outpace 

supply. The immediate fundamentals for 

both palladium and rhodium remain strong.

We have taken the tough decisions needed 

to enable us to withstand a longer period of 

lower platinum prices, to ensure we can 

deliver sustainable value to shareholders 

and society. At Impala Rustenburg, 

business optimisation measures 

implemented over the past few years have 

delivered improvements and this year we 

undertook a bold strategic review to 

optimise and reposition the operation. 

To support the future success of the Group 

we have started a radical transition of 

Impala Rustenburg into a leaner, more 

focused and profi table operation. The 

transformation will be implemented in 

phases to mitigate implementation risks and 

socio-economic impacts. Over a two-year 

period, we will cease operations at fi ve 

end-of-life and uneconomic shafts, reduce 

future production from 750 000 platinum 

ounces per annum to 520 000, and focus 

on mining profi table, low‐cost, high‐value 

and long‐life assets. The restructuring will 

cost R2.7 billion during 2019 and 2020 and 

will be funded from internal cash resources 

as well as by selling excess inventory. 

We are acutely aware of the impacts on 

employment, local economic development 

and our host communities. While employee 

rationalisation is inevitable in a restructuring 

process of this nature, we will take the 

utmost care to ensure that job losses are 

sensitively managed and minimised as far 

as possible through a range of measures. 

These include the transfer of skills to vacant 

positions at our two growth shafts, 

reskilling, voluntary separation, business 

improvement and seeking buyers or 

contract miners at the shafts we wish to 

exit. Discussions are ongoing with key 

stakeholders, including government, 

relevant trade unions and community 

representatives, to manage this diffi cult 

transition.

Our ability to deliver improved returns to our 

stakeholders has been enhanced this year 

through several strategic developments. 

These include the operational and fi nancial 

turnaround at our Marula operation, 

securing a profi table third‐party PGM toll 

treatment business, acquiring a 15% 

interest in the low‐cost, mechanised, 

palladium‐focused Waterberg project, 

issuing new 2022 convertible bonds to 

maintain a strong liquidity position, and 

converting the special mining lease at 

Zimplats into two new mining leases.

The Group is committed to a value‐focused 

strategy across all operations to improve 

our competitive position, profi tability and 

fi nancial returns.

We have taken the 

tough decisions 

needed to enable us 

to withstand a longer 

period of lower 

platinum prices, to 

ensure we can deliver 

sustainable value 

to shareholders 

and society.
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CEO statement

Our communities
We have maintained generally positive community relations 

across most of our operations. Community engagement 

is a top priority for us in response to community activism 

in many of our neighbouring communities. High 

unemployment and slow service delivery from local 

government has resulted in increased demands made on 

mines from neighbouring communities. I am pleased to 

report that we have continued to make progress on our 

social and labour plan (SLP) commitments in South Africa, 

and our targeted corporate social investments in 

Zimbabwe. We have collaborated with key stakeholders 

to extend the implementation period of some of our SLP 

initiatives that were delayed by the 2014 platinum strike 

and ongoing fi nancial constraints. Work on developing 

third generation, fi ve-year SLPs for our South African 

operations is progressing well. 

We have made meaningful progress in our community 

relations at the Marula mine this year. This was 

underpinned by the great progress made in resolving 

the frustrations related to the Makgomo chrome project, 

which was set up to share fi nancial benefi ts within the 

community. Administrators were appointed to hold money 

on behalf of the community company (MCC) while it is 

being restructured and the processing and selling of 

chrome recommenced. The community is also benefi ting 

from the operational and fi nancial turnaround at Marula 

this year, which is a highlight for the Group. 

We are paying focused attention to the communities 

around our Rustenburg operations as we implement the 

restructuring process. Implats is committed to working 

with all social partners to mitigate the impact of the 

necessary transition at the Rustenburg complex.

We continue to invest in focused and prioritised 

community engagements processes to respond to 

community concerns as best we can. 

Legislative and policy environment
The new leadership structures in Zimbabwe and South 

Africa have delivered encouraging developments this year 

and there is a more positive outlook for the mining sector 

in both countries. Further progress would ensure 

sustained social cohesion and economic growth.

Addressing legislative and policy uncertainty remains a 

signifi cant priority in South Africa and Zimbabwe. We 

engage proactively with both governments, directly and 

through representative business organisations, to build 

trusted and cooperative relations, with the aim of 

contributing to the development of socially progressive 

and pragmatic legislation.

Positive developments in Zimbabwe this year included 

the reduction of the proposed 15% (2.5% on matte), 

export levy on unbenefi ciated platinum to 5%, deferred 

until 1 January 2019. We engaged proactively with the 

government to support developments aimed at growing 

and diversifying the Zimbabwean PGM industry. This 

included the amicable resolution concerning the proposed 

compulsory acquisition of a portion of Zimplats’ mining 

lease area as well as securing Zimplats’ mining tenure. 

In South Africa, the development of Mining Charter III is 

progressing positively and we continue to collaborate with 

the government. We remain steadfast in our commitment 

to work with national and local government to improve the 

lives of our citizens.

Commitment to zero harm
Safety is our most critical area of focus and I am deeply 

saddened to report that we lost seven colleagues in 

work-related incidents during the year. I am encouraged, 

though, by the signifi cant improvement in our safety 

performance in the second half of the year, with no 

fatalities recorded and good progress in many of our 

leading and lagging performance indicators. This refl ects 

the expenditure and effort we have put into safety 

initiatives, technical solutions and training across the 

Group. We saw strong safety performances at many 

of our operations, especially Zimplats, and by year-end, 

11 of the 17 operations had achieved ‘millionaire’ and 

‘multi-millionaire’ status in terms of the consecutive 

number of fatality-free shifts.

With human error being a contributor to many incidents, 

our priority is to cultivate a culture of operational discipline 

to ensure full compliance and commitment to safe working 

practices. Our focus is at Impala Rustenburg and Marula 

operations. In driving the necessary behavioural change, 

we place an emphasis on assessing leadership 

development gaps and addressing shortcomings through 

training and improved performance management 

processes. 
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Shaping our organisational culture
We aspire to create a performance-

orientated organisational culture that fosters 

individual ownership, personal honesty and 

full accountability. This year we made 

strategic changes in our approach to 

managing our people, which is delivering 

pleasing results. This includes the 

introduction of a balanced performance 

scorecard with key performance areas 

aimed at incentivising behaviour that 

supports the attainment of business goals. 

We have also revised our remuneration 

structure for all managers within the 

organisation, to align shareholder interests 

to that of executives in terms of rewards 

and to support a culture of performance, 

delivery and accountability.

To assess the organisational climate at 

Implats, we conducted a survey during 

the year to deepen our understanding of 

employees’ attitudes towards safety, 

communication, leadership, teamwork, 

recognition, empowerment and 

accountability. The survey results were 

fi nalised at year-end and will be used 

to create a baseline and inform the 

development of targeted interventions 

aimed at increasing employee engagement 

to boost productivity, improve safe 

behaviour and ensure the delivery of 

Company goals. 

We are aligning our approach and 

performance to the requirements of 

King IV™ and continuously review our 

governance processes to identify and 

address areas where we might improve. 

Positive outlook
I remain optimistic about the sector’s 

longer-term future and the opportunities 

available to the Company. The strategic 

change initiatives position the Group's 

portfolio exceptionally well for future 

profi tability, even at low platinum prices. 

I acknowledge the vital role our people play 

in delivering on our strategic objectives. We 

are going through a process of considerable 

change in the Company. I believe it is our 

people that will allow our great company to 

evolve and adapt – to become stronger and 

more sustainable. I thank them for their 

efforts and look forward to working together 

to build a more resilient and agile Implats, 

for the benefi t of all stakeholders.

Nico Muller 

CEO

We aspire to create 

a performance-

orientated 

organisational culture 

that fosters individual 

ownership, personal 

honesty and full 

accountability.
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